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Background o

Under the Comprehensive Systems Approach (CSA), the
last audit done was:

» Date: 23Novamber to 4 of December 2014
» The audit generated: 394 Unsatisfactory PQs/Findings .
» Effective Implementation (El): 56.08 %

There was a Technical Assistance received from ICAO Mid
regional office during Feb. 2016 which was very useful for
ECAA before ICAO ICVM audit.
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Background (Cont.)

ICAO Coordinated Validation Mission (ICVM) under the USOAP CMA:
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Date: 20 to 29 November 2016

The scope of ICVM covered (LEG, ORG, PEL, AIR, OPS, ANS and
AGA) areas

AIG was not assessed.
373 unsatisfactory PQs were assessed and their progress reviewed
255 PQs status changed to satisfactory

The effective implementation (EI) improved from 56.08 % to
83.57% according to ICVM Report

Due to a revision in Protocol Questions, The effective
Implementation was changed to 84.38 % according to CMA OLF.
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Current Situation
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Egypt
1CAD Coordinated Validation Mission from 20 November 2016 to 29 November 2016

®Effective Implementation (EI)" Lack of Effective Implementation (LEI)

Current overall £/ 84.38%
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Main Obstacles
Lack of Human Resources.
> Legislative procedures related to the
amendment of the primary Law
(Amendment of the Law takes time).

> Guidance material not available for
resolving some findings
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The upcoming

Egypt will undergo a full audit in
November 2024.

Accordingly, ECAA and AIG are reviewing
all Protocol questions.

ICAO Mid office organized a workshop on
September 2023 concerning safety
oversight which was very useful to ECAA
and AlG.
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Thank You
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