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Your safety is our mission. ‘
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Addressing ICAO

- Date : 17 Oct. 2023 Throughout USOAP CMA .
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Protocol Questions (PQs) are the
primary tool used in the ICAO Universal
Safety Oversight Audit Programme (USOAP)
for assessing the effective implementation of
the eight critical elements (CEs) of a
State’s safety oversight system

AGA 143
Total 790

Number of PQs

LEG 23
ORG 13
PEL 03
OPS 126
AIR 186
6 ENle 84
7 ANS 122
8
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Effective Implementation
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Effective Implementation
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Number of CAPs
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In Progress

GJ % Qualify Inspectors © From ey 203
To December 2023
30% of the Process is done

Z H’mending Regulation ° From June 2023

30% of the Process is done

Z Update LYCAA dashboard i ICAQ Platform D From une 2023




Multiple tracks roadmap

7 .
5 Oversight Process
3 Certification Process
O
: <t
e 3
3. Personal licensing process -
4, Document Management process
5. Certification process §
6. Oversight process .
N
oz o o
- Training Process
S Update of LYCAR Regulation

Oct Jan \ \ Jan )
2022 2023 2024



Training Plan 2023

Week1 Week Week
02/05/2023 Week 2 Week 3 Week 4 1 Week 2 3 Week 4
Basic 1 Basic 3 Specialized OPS OJT OPS
Required Course Basic 2 Basic 4 Specialized PEL OJT PEL
Specialized AIR OJT AIR
Specialized AGA OJT AGA
Specialized ANS OJT ANS
Participants Per Class 10-12 6-8 6-8




Rddressing ICAQ

LYCAA Approach

Spp— A

New NCMC had been assigned to carry out the duty and related a
responsibilities. EMAIL

President of LYCAA
— AREETITCT N

Team had been nominated for the following areas : © .
LEG-ORG-OPS-PEL-AIR-AGA-AIG & ANS Decision 0012/2023

Update LYCAR dashboard in ICAQ Platform

. F Jun to DEC 2023
Atarget date has been set for updating the Dashboard ° rom Jun to



Main Challenges

Main obstacles

» Amendment of the Legislation takes time
» Lack of Human Resources
» Findings relate to other Government entities AlG
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