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Progress report on the development and
implementation of States SSP/NASP

® |ntroduction:

® The state of Kuwait has promulgated a national legislative framework and specific
regulations to ensure compliance with international and national standards, and that define
how Kuwait DGCA will oversee the management of safety in the State, Including the
establishment and implementation of the SSP. SSP was fully established in March 2022.

® We have identified the Aviation Safety department (ASD) as the entity responsible for
coordinating the maintenance and implementation of the SSP.

® The ASD has Established a coordination division(SSP/OC) within the ASD with responsibility
of the implementation and maintenance of the SSP.



State of Kuwalt -

Is Lrart

All

PQ Ne.

SP Development and Implementation

1- Working on SSP self-assessment on the USAOP CMA OLF.
2- Working on updating the SSP Manual.
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charge of coordinating the implementation and
maintenance of the State Safety Programme (SSP)?
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safety pol
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level risks in its operating enviranment?
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3- Creating Mandatory Occurrences (MOR) system and analysis.

4- 5 years old MOR conventional data was injected into our electronic system.
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Voluntary Reports

5- Creating Voluntary Reporting system and analysis.
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6- Its evident with the upgoing curve that Safety promotion is effective.
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of SMS functions.

Mandatory reports ~
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7- On going development of both reporting systems and the audit
system into a new combined system and dashboard.
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8- This facilitates risk-based audits and inspections and effectiveness
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9- Reviewing and accepting SPIs and SPTs from the organisations.
::a__.";__::ﬁl Ground Handling Department
Safety Performance Monitn:'rei:rg 2&; Zhgeasurement (SPI's & SPT’s)

Q KUWAIT
Incorrect stowage of baggage or cargo (E.g., incorrect ULD buildup/narrow-body
aircrafts incorrect loading in cargo holds/securi | ) ig
g B /securing of nets) (Inbound/Outhound flights) o 1 Per 7200 flights

State of Kuwalt -

1 Per 7200 flights

N
Ag—
KUWAIT
D9/Q4/ 078 /2023 March 05, 2023
To:  Aviation Safety Director
Directorate General of Civil Aviation Incorrect loading of passengers, baggage, or cargo likely to have a minor effect on
aircraft weight and/or balance (E.g., Load sheet errors within LMC limits not
amended) (Inbound/Outhound flights) 4
GSE malfunctions/breakdowns during flight handling (Aircraft Turnarounds at Kwi) N/A 1 Per 1200 flight
B ights
5
8 Averaging 1 incident per 2%
months (37.5% mitigation to
previous year 5Pls)

Kuwait

Subject: Kuwait Airways SPI's and SPT’s 2023
Dear Sir,
Please find enclosed a copy of Kuwait Airways SPI's & SPT’s for the year 2023, for
the Operational Departments with all disciplines FLT, DSP, CAB, MNT, GRH, GSE Incidents on the Ramp/Apron/Tarmac/Baggage Make-up Area (Annu ally)
Personnel Injuries (Annually)
1 NIL
3%
22 18 out of currans -7

CGO & SEC for your kind review and acceptance.
Thanking you for your continuous support & guidance and assuring you of our
compliance.
Best Regards

Yours Sincerely,

o — I )
o R P
"“Eng. Ahmad Taher
Direetor, Operational Safety & ERP Depi.

Airside Safety and Human Factors Training (Not trained/Recurrent) (Monthly Basis)

Aviation Security/Safety Awareness Training - AVSEC + SAT (Not Trained/Recy=

(Monthly Basis)

regulatory staff and operational sector.

10- We have Identified and addressed the training needs of the employees of the
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Introducing SPIs to our Mandatory Occurrence
System

>0 Inspector Use:

Side (B) [ Is side (B) required?
| Required? (2)
Is investigation (J Will ASD Investigate the occurrence?
required by
ASD? @
SPis:
Domain Commercial Air Transport (CAT) v
SPI Level
L 13- table A h
Definition eve Unstable Approaches v
SFL Coda CAT_RE_UA
May lead to 1
Level 2 (SPI LAIRE
Code)
SEL L 2 Level 2 - Runway Excursion
Definition
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Working on Developing a new System to
set Our SPIs in all Domains

Aviation Safety Department Required SPIs

Organisation SPIs Entry:

Organization
Aviation Safety Depariment (ASD)

Domain™
Commercial Air Transport (CAT)

SFI Filled For
Period: *
From 1-1-2023 fo 30-6-2023

CAT (Commercial Air Transport):

Arunway excursion is an uncontrelled exit by an aircraft from a runway during take-off or landing. For instance, this may be unintentional or int:

CAT_RE (@)
CAT_RE UA CAT_RE_ARC CAT_RE_RTO
2) (€3]

@
A Runway Incursion is any situation where an aircraft, vehicle or person is present on the runway or its profected area without clearance or oth
CAT_RI ()

CAT RI AC

@

CAT MAC @
CAT_MAC_LB CAT_MAC_TCAS CAT_MAC_NAV
@ ? ERROR

CAT_MAC_SMI- CAT_MAC_Al
ac® @

In mid-air collisions of aircraft (manned, unmanned) and AIRPROX (aircraft proximity, near miss) situations, the distance between aircraft as we

Aviation Safety
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L

CAT MAC NaV

IC:

CAT_MAC_SMI-
AC(®

Controlled flight into (or towards) terrain occurs when an airworthy aircraft under the confrel of the pilot is inadvertently flown (or nearly flown) into terrain, v

CAT_CFIT (@)
CAT_CFIT_CHART

CAT_CFIT_GPWS

CAT_CFIT_QNH
[&))

Means, a situation where the pilot loses control of an airborne aircraft totally or momentarily, resulting in a significant deviation from the aircraft's infended 1

CAT_LOC-1
@
CAT_LOC- CAT_LOC._ CAT_LOC- CAT LOC- CAT_LOC-_
ILASER L_SPEED (@) I LOADING LTIEDOWN FCONT @
(€3] @
CAT_LOC- CAT LOC CAT LOC- CAT LOC- CAT LOC-
LBIRD (8 L_WAKE (@ LFIRE (3 LICE ® LS ®

a building or any other obstacle while moy

A situation where an aircraft comes into contact with another aircraft, a vehicle, a person, an animal, a structure

CAT_GCOL
@
CAT_PHUF CAT_FUELING CAT_FAT OPS CAT_FAT ORG CAT_INCAPA
@ @ @ @ @
CAT_UNRULY
@




Legislation

Structure

Lack of competent
manpower in some
domains

Developing our own SPIs
and SPTs to establish
ALSOP

SSP Challenges

Last update was
1960

Civil Service
Commission resistant
to change or update

Lack of incentive

Manpower

Law is currently in the
parliament

Currently with the Civil
Service Commission for
approval

Ongoing recruitment
interviews

On going “slowly but
surly”
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We addressed the
shortcoming in our
Regulation (KCASRs)

An office was internally
created and approved by the
president of DGCA.

All main divisions have been
trained and utilising the TCB
contributing to the SSP task.

Weekly ASD SSP meetings
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NASP Development &

® Working on updating our NASP to be in-line with GASP and
RASP 2023-2025. e.qg., goals, objectives and Emerging Risks.

(2023-2025)

Published by
Directorate General of Civil

Aviation
CAP-102



Engr. Hussam AL Rasheed
Engr. Emad Aburezq
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