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Progress report on the development and 
implementation of States SSP/NASP

• Introduction:
• The state of Kuwait has promulgated a national legislative framework and specific 

regulations to ensure compliance with international and national standards, and that define 
how Kuwait DGCA will oversee the management of safety in the State, Including the 
establishment and implementation of the SSP. SSP was fully established in March 2022.

• We have identified the Aviation Safety department (ASD) as the entity responsible for 
coordinating the maintenance and implementation of the SSP.

• The ASD has Established a coordination division(SSP/OC) within the ASD with responsibility 
of the implementation and maintenance of the SSP. 



SSP Development and Implementation 
1- Working on SSP self-assessment on the USAOP CMA OLF.

2- Working on updating the SSP Manual.



ASD New proposed structure



3- Creating Mandatory Occurrences (MOR) system and analysis.

4- 5 years old MOR conventional data was injected into our electronic system.



5- Creating Voluntary Reporting system and analysis.

6- Its evident with the upgoing curve that Safety promotion is effective.



7- On going development of both reporting systems and the audit
system into a new combined system and dashboard.

8- This facilitates risk-based audits and inspections and effectiveness
of SMS functions.



9- Reviewing and accepting SPIs and SPTs from the organisations.

10- We have Identified and addressed the training needs of the employees of the 
regulatory staff and operational sector.



Introducing SPIs to our Mandatory Occurrence 
System



Working on Developing a new System to 
set Our SPIs in all Domains



SSP Challenges
Type of challenge Reason Status Mitigation

Legislation
Last update was 
1960

Law is currently in the 
parliament

We addressed the 
shortcoming in our 
Regulation (KCASRs)

Structure
Civil Service 
Commission resistant 
to change or update

Currently with the Civil 
Service Commission for 
approval

An office was internally 
created and approved by the 
president of DGCA.

Lack of competent 
manpower in some 
domains

Lack of incentive
Ongoing recruitment 
interviews

All main divisions have been 
trained and utilising the TCB 
contributing to the SSP task.

Developing our own SPIs 
and SPTs to establish 
ALSOP

Manpower
On going “slowly but 
surly”

Weekly ASD SSP meetings



NASP Development 
• Working on updating our NASP to be in-line with GASP and 

RASP 2023-2025. e.g., goals, objectives and Emerging Risks.



Engr. Hussam AL Rasheed
Engr. Emad Aburezq
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