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As guardians and enablers of the safe, secure, 
and sustainable development of air transport, 

we are transforming to keep pace with 
core aviation stakeholders and new entrants



4Priority Focus Areas

Long Term Global 
Aspirational Goal for 
international aviation 

of net-zero carbon 
emissions by 2050 

Cybersecurity Crisis Preparedness 
and Response

Advanced Air Mobility 
& New Entrants

USOAP and USAP 
Evolution & 
Engagement

Implementation 
Support

Transformational 
Objective



5

ICAO is assisting all stakeholders 
to urgently accelerate progress towards net zero 
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ICAO – 
Addressing 

Cybersecurity in 
Civil Aviation 

Legal Instruments

Assembly Resolutions

Standards and Recommended Practices

ICAO Aviation Cybersecurity Strategy and the Cybersecurity Action Plan

Guidance Material

Training

Implementation Assistance and Projects

International Aviation Trust Framework 
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Crisis 
Preparedness 

and 
Response

02

04

0301

SCALABILITY

EFFECTIVENESS

VERSATILITY

RESPONSIVENESS

States should also develop contingency plans
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Advanced Air Mobility and New Entrants : 
Three Key Actions

Develop enhanced 
provisions for Urban 

Air Mobility

1
Facilitate access by 
Remotely Piloted 
Aircraft to non-

segregated airspace 
while preserving 

safety and capacity 
for existing users

2
Develop enhanced 
provisions for UTM 

and UAS

3
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USOAP & USAP Evolution and Engagement

Ensure ICAO’s monitoring functions remain fit 
for purpose

Engage with States at the highest level to 
accept activities as planned, and promptly 
implement and report corrective actions

Regional Offices have an important input and 
support to audit programmes from which 
enables the conduct of additional activities
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Projects

The Key to No Country Left Behind

iPacks

Training 

Resource Mobilization 

• Expert assistance across all Annexes
• State missions and assessments
• Flight Procedure Programme

• 16 iPacks deployed (2020-2023)
• Benefitting 8 MID States
• 12 new iPacks in development (2024)

• 20 TPP Members
• 1267 professionals trained (2023)
• Courses aligned with MID needs

• Donor outreach for priority needs
• Flight Procedure Programme support
• Female empowerment in aviation

Elevating Implementation Support:
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Aviation's Accelerating Trajectory: Planning for 2026-2050

Passengers

1944 1985 2004 2019 2050

1B
Passengers

2B
Passengers
4.6B

Passengers
11.5B
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Soaring to New Heights:
ICAO's Strategic Plan for a Thriving Global Aviation Sector
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The ICAO 2026-2028 
Business Plan

• Operationalizes the Strategic Plan
• Applies results-based management 

approach
• Relies on Member States’ support

BUSINESS PLAN
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Voluntary Contributions to the Transformational Objective 

ICAO is immensely grateful for the continued support from Member 
States by way of voluntary contributions and secondees.
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Thank You
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