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Safety Developments and Practices 
UAE GCAA, Sheikh Zayed Air Navigation Centre
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Sheikh Zayed Air Navigation Centre

SZC Overview:
Responsible for the safety management framework across five
certificate holders: Air Traffic Management (ATM), Aeronautical
Information Management (AIM), Communication, Navigation &
Surveillance (CNS), Instrument Flight Procedures Development
(IFPD), and the ANS Training Section.
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SMS Evolution – Key Milestones

2014

2018

2019

2023

2024

Initial SMS framework established

Automation of the SMS using an integrated platform

Transitions from Safety Auditing to Safety Effectiveness Evaluations 

Future Enhancement: 
• Adoption of data-driven decision-making
• Focusing on Human Performance

Future

Building a Resilient SMS 

Launch of New Safety Training Program
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Recent Developments in SMS Practices

• Automation of SMS: Integrated platforms for real-time risk management
and reporting.

• Risk Management Ownership: Enhanced methodologies for risk
assessment and mitigation.

• Introducing the Health and Safety to the aviation SMS framework:
recognising compound hazards
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Safety Policy

• Empowerment and Open Communication

• Learning-Oriented Safety Culture

• Shared Responsibility and Engagement

• Continuous Improvement and Support



6

How do we currently do Safety?

Safety Policy and Objectives Safety Risk Management  

Safety Assurance
Safety Promotion

Safety Management Review 
Board

2

Safety Action Group

4

ANSPT - ATM Operational 
and Training alignment

3

ANS Departments Aviation 
Safety Committee

CNS Departmental Safety 
Team

6

ATM Departmental Safety 
Team

6

AIM Departmental Safety 
Team

6

ANS Departments H&S 
Committee

4

Events Review Group

As required

SMS Organisation
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Key Initiatives to Support SMS

• Safety Week: An initiative that firstly introduced by the SZC for all UAE ANSP to 
participate in to engaging employees in workshops and activities through out an 
agreed week annually.
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Key Initiatives to Support SMS

• SMS Training Program: Specialized training for safety team members
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Key Initiatives to Support SMS

• SMS Evaluation Effectiveness: Regular assessments of SMS performance across 
all certificate holders in SZC focusing on Resilience

• Toolbox Talks: Internal departmental meeting/sessions for all staff on safety topics

• Al Salama Magazine: Published twice a year for sharing safety insights and 
success stories

Reactive Active Proactive Resilience 
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Looking Ahead: The Future of SMS

Enhanced Training:

Incorporating advanced 

human Performance into 

training programs.

AI Integration:

Building algorithms for Real 

time  SMS Performance 

monitoring 

Leveraging AI for better 

situational awareness and 

decision-making.

Collaborative Safety:

Strengthening more diversive

partnerships with international 

safety bodies.
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ANS Safety Strategy for 2025-2026

Risk Impact Reduction

• Proactively address risks and reduce operational hazards

Safety Capabilities

• Deeper dive into the mechanics of an SMS

Optimized Data Management

• Improve the use of safety data to support better decision-making
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