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Whatis an SMS?

o S [ SAFETY:

Safe operations concerning

the whole organization.

« M [ MANAGEMENT:

Resource planning and

assignment.

o S [ SYSTEM:
Organized set of processes

& procedures.




NAS Safety Policy

Serves as a statement of commitment from the upper management to:
*Promote Safety Culture.

*Assign resources to the SMS to ensure its proper functioning.

*Enable continuous improvement.

*Have a safety reporting system.
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Working Strategies

[ — [ —
Proactive method Reactive method Predictive method
= SMART = Gives a response to " Risk Assessment.
= AUDITS situations which » SAG
. 05 already took place. - SRB.

" Morse = SPI/SPT

= Actively seeks to identify
= Occurrence Report

risks through activity Documents real
analysis. performance to review it

ahead of a change.
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L ACCESS YOUR MENZIES APPLICATIONS

(lick on the relevant box below to access your Menzies applications.

MORSE Cargo Claims System

Access to MORSE Access to Cargo Claims

SHART Aop 2.0

Access to the new SMART Application.

Analysis Techniques

Business Travel
Assistance

Powered by Inernational 505

IT Support Portal O WorkPlace

[ )
Access to Senvice Management Portal. \ Time & Attendance Application.

» For ICAO Complaint SMS Programs

SpeakUp

Confidential reporting system

Menzies Americas
Training System

Menzies Americas LMS site

Careers Website

Menzies Aviation careers site.

» Based on Four Pillars of ICAO Framework

SpeakUp

> Web Based
EMPOWER People

Access to EMPOWER Leaming and
Performance

Timatic

Access to Timaic.

Bomb Warning Threat

Bomb Warning/ Threat Checkist

» Saves Time & Money

| & | & | &

. Kronos Dimensions - Kronos Dimensions - Safety Data Shests
> Haza rd Reportl ng EU, OC &AF Amercias S0s
Kronos TRA. Kronos TBA.
» Audit Management 0 MORSE Git & Hosptally Slesorce

Access to MORSE Application.

Register

> Affordable

Summize Power Bi

Contract Management System Business Intelligence Dashboards

NAS Powered by Menzies Aviation
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Air Traffic Control H aZza rdS

(Proposed Technical and
Safety Master Plan)

Sources

Trade

Ground (Global Trade Distributions +
i ¢ Handling Value Chain)

N

Aircraft Design, Leasing
Engineering and Companies
Manufacturing

Line Tourism

Maintenance

Maintenance,
Repair and
Overhaul
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SNAKES RODENTS BIRDS & WILD ANIMALS

UNFOLLOWED Examples of significant and typical aviation
PROCEDURES related hazards

TRASH FOD BIN COVER WASTE OIL DISPOSAL
CONTAINERS
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KWI Internal

Audit report

YTD 2024

Date of Audit

Region BU BU Type

e B o103 8

0—0

MEAA v

Multiple selections™ All

Auditing Organisation

v Al v

Audits by Region

Audits with Findings

Finding raised @NIL ®Ves

Audits with Findings (per month)

Finding raised @NIL @Yes

45%
3%
S A IR I
& g\n\“a G “0\ Q\a\‘\(& o
MEAA
(U LA /A
Audits per BU Audits per BUType ~ Audits per Audit Scope Audits per Auditing Organisation
Business Unit ~ Count of ID BUType CountoflD  AuditScope Count ofID | External Audit Organisation Conducted by Countof ID
KWI-GH 2 G 20 Station Audit 8| 150 certification 3
KWI-CGO 9 (60 8 150 Certification Audt 41 Biitish Airways :
KWI-ENG ] M & Security Audit 4 peca 3
KW-LGE 1S 4 GHAudit 37 Jazeera Airways 3
Total 38 Total 38 Cargo Audit 2 Salamair 3
Line maintenance 2 AlMasaria Air /CAA 2
Quality Assessment 2 Emirates 2
Ground Handling activities 1 FiyDubai 2
ACC3 Re validation T Lufthansa 2
Total 38 Total i

55%

AUDITS WITH
ZERO FINDINGS

38

AUDITS

37

FINDINGS

097

FINDINGS PER AUDIT

1,100

MANHOURS
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Q5-Safety and Quality Internal Audit System

Fapand 4 | Colapss 48 Kuwait KW LM
Line: Msintenence_MOE_Audil_ Oct 2024_besue 01_ Rev 0 i85/ 720, "

S Mamienance Oranzaion ExposBon(MOE} (851 T20 UDF | Dots | CAR | CATType
= eneral (9018

4 MOE11 muumwmm
+ MOET 2 Safety Poficy and Obiectives | "(‘-
+ MOE1.3 Mamagesment Personne! (501 5
-JUGFI-lrhmﬁm-:m-ilnuil.lmwpnuuur| 504500
o MOF 1 5 Management Crganiration Chant (3.0/5.0) G110
o MUETE Ligt of Certying 12, suppon s128 ang arworhiness revess sta (10,0 10.0)
f MOE1 7 Mangower Reeources (501 5.8
+f MOE1 3 Faciiies (5.0/5.0)
 MOEH 5 Scope of Work (50450}
f MOE1 10 Frocedures for changes inchding MOL Amendimerd) reqaiing ior approval (5.0 /5.0)
o MOF1 11 Puuzhuees fox chnges (ncuding MOF Amesment nol reuirng prios o (5915
WA MOEY 12 Procedures for ARsmuaive Means of Complance (0.0750)

= Mankenamc: Procedues (25 305
o MOF? 1 Seppies Fraluabion & Subcowdract Cordid Procere (50750) |
o MOE2 2 Aceeptances inspection of Atrant Components & Malenais Foem Dusie contraclors! cust: |
o LD 3 Sherage wsgane-v, of nunmammzshman mastenzace (10

uk AlGhari) 1021724 01:10 P GMT

ntable Managor

I0E2T Pm;umlt Fa comiroling mxl:w e .lur'uﬂ ad fciles (001 100)
B Mantenance Ll 5 Reitonshy 10 aecrafy CWIHN.'T!M"M {
e :

MOEZE A

Aggeptanes
MOC2 12 Acceplance. m&mmwﬁﬂwa‘m&\mn'\m 007 W&
MOEZ 13 Mainlenan ol (8.0 10.0)
MOF? 14 Techrical seeneds contenl (00 /40 0}
MOE2 15 Rechticabon of Uefects Ansing Dunng Mantenance {0.0/ 10.0}
MOED 16 Heleace 1o senaca procecurs (0.0 10.0)
WAOE2 17 Rsconda for an Operator (0.0 10
MOLZ 10 Rieporting of defects fo @ CASA | State of Regisiry | Operalor | Stale of Design [ Manufack
MOF? 19 Rehun of deferie sicsafl componen fa stoce (801 10 0)
20 Defective companents 10 oulside confraciors {0.01 10.0)
JAUE2 21 Contiod of Uomputer mamleaanee recors system (1.0 10.
MOEZ 22 Cantrol of man hours planning vs. echadued manlananca work (0.0, 10.0)
MOE2 23 Crilical Mainlenance Tasks and Ervoe-Capluring Mefhods (1.0 / 10.8)
l‘DL"IWLMrmamm 8.0710.0:
MOE2 25 Procetures lu detec & reckly mandenae emues (007 1041
26 Shil [ Tarsh handion -|r|r.rr|!1||n 007108

Add 3 now document reference

Add a new individual referance

MADEZTH Producton pianeing and organmng of mamtenasce ackies 0.0/ 10,0
MOE2 26 rworthiness revis procadures and records (2.0 10.0)

MOE2 30 Fabricafion of Parts (0.0/ 104 )
MOE2 3 Procedure Sr component mainfenance under akburafl or enging. (007 10.0) Savel [Un-Anzwer
MOE2 32 Mawlensnce away fiom aproved locebon (9.0/ 1.0 — —
MOF? 33 Procedhare ko acsesmen of work sope a5 fne o hase mainbence (00 100)

S AsomcealLie Wamienance groteaues
L2.1 Line Mainkenance Conbrol of Arcrafl companenls, fooks. cquipment@a cle. (0.0/10.0)
WOE L2 2 Line Wandenance Procedures Rekalod ba Sercing  ueling | éekcing icluding inspecion
MOE L3 Line: Miaindevance: Conbiul of Defiects & Repelifve Defiects (0.0.710.0)

MOF 17 4 Line Mandenance: Piocesne b Compleion of Technica Lag (00 108)

MOE L2.5 Line Proceders for pocted parts and loan parks (0.0/10.0)

MOk L1 Line rocedore o 18m of etechve s removed rom aecral 007 100)

MOE L7 Line Procedurs for Cs and Emoe g Methods (0.0 10.0)
= Management sysiem procodares {0/ 90)

MOCY 1 Nazaed idenificaion and risk management schemes 9.0/ 10.0;
MOE3.2 el safiely neporling s imvestigaioes (000 10.0)

MOF3 3 Safety action piansing (0.0 10 0;
BT 2 Salah nécbarance mandonnn 1112 1AL I e




KWI External
Audit findings

2024

Findings by Region
4 ]
|
0
0
0
MEAD

003¢g-
Findings per BU Findings per BU Type
BusnessUnit CountofD  3UType  CountofID
-G U GH 5
WI-C60 6 (60 6
CWENG 6 M 6
I 1 Totdl i
Total i

Finding Group (Diagnostic

Management and supervision
1%
Equipment (GSE] checks, m..
411

Risk Management
L)

 Failites and Resources
 7(1%%)

Behaviours (policies and pro..

Finding Priority

Prioniy 1

38k

Communication Btk
4T Pririty 2
- Training 5 14%) B
I
Findings per Audit Scope Findings per Auditing Organisation Findings per Finding Type
Audit Scope Eount of D | External dudit Organisation Conducted by gount of D | Finding Type Eount of ID
Station Audit 16 || DGCA § 1 Other 12
GH Audit 71 Lufthansa § | Documenttion and 4
150 Certification Audit 4 Emirtes 6 || records
Ground Handling actiites 3| 150 certificaon 5 | Equipment and 4
Azl DECA ety 1| on 3 | et
Auditfor 2023-Part 145 A Inis Expres ) 3
Quality Audt Fy Dute 7 | Corgo it 2
Quality Compliance L1 com i R Maintznance 2
Airs}de Ground Operations L | Policie;and . 2
Total T Tl 0 Total L)l
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SMART APPLICATION

SMART App: SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIMELY

Slide 12







Event Reporting System
M

. NAS has a reporting system in place, which is key to the Need to report d
proper functioning of the SMS and shall involve customers as Hazard or Near

key participants Miss?

It’s easy, scan here!

SEE SOMETHING,

SAY SOMETHING.
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Event Reporting System

Who shall report?

* Everyone shall report the events they witness.
How should reports be submitted?
-Directly, through a Safety Focal Point or through

Software applications.

When shall be reported?

Events shall be reported ASAP, & no later than 72
hours

What shall be reported?

Any event witnessed which may imply a Safety Risk

(Ground damage, Incorrect procedure applied, Leaks,
Spills, Security breaches, DG Incidents...etc)

Slide 14



Event Reporting System

—

SOFTWARE

l

VOLUNTARY

_

\ 4

MORSE

> DOCUMENT FORM

v

OCCURRENCE REPORT FORM:
O QSHE

0 DGCA FORM 1117

0 DGCA FORM 1121

O QATAR

0 SALAM AIR

0 OTHER OPERATORS
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MORSE

()

MORSE App-MENZIES OPERATING RESPONSIBLY SAFELY EFFECTIVELY
People. .Dassion.gil‘i d e 16






Risk management is a step-by-step process for
controlling safety risks caused by hazards.

Risk Management

|dentify hazards
Assess the risks
Control the risks
Record findings

Review the controls

RISK
MANAGEMENT
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Risk Management Investigations

Incident and occurrence investigation is a major component of the
organization's safety management system.

The system used the three most widely tools:

= Bowtie Analysis;

= Risk Matrix; and

= Decision Trees
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Risk Assessment

M O RS E

MENZIES OPERATING

RESPOMNSIBLY SAFELY EFFECTIVELY

Risk Assessment
(RA)

Property Incident-Cargo
kept in passage obstructing
emergency exit

BU: KWI-ENG

Date: 18/08/2024

Prepared by: Onias Masaka

Mote: The naming convention of this document, copy and paste the
below after closing this document:

Emergen exits are escape routes in when ewver
gency B Property Incident-Cargo KWI-ENG Ref 1.13 w1

there is a need to evacuate people. The passages
leading to emergency exitz must be free of
obstruction, always. The existence of an
emergency exit can be the difference between life
and death. Emergency Exits= must be regulary
checked and inspected, and if any blockage i=s
found, it must be removed immediately. Full details on Hazard Identiication & Risk Assessment Folicy is
contained in section 3 of the Health & Safelty Manual, MOE FPart
SME, PIM 5.5,2.7.2, 3.7, KCASR section 12, And ICAO document
9859
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Risk Assessment

RISK ASSESSMENT

Residual

Identified Hazard "I‘%‘f' fisk rating
(b) (Effect
Have risks been | Nameof | Agreed after b)
reduced “as low | responsibl | Completion | L
as reasonably E Date(s)

(a)

Identify and
list any
Hazards?

Identify and list
who/what is at risk
and how
harm/damage
might occur?

What are you already doing?

List any existing control measures, procedures or
safeguards that already exist?

- == m o Do
— W ;m>=w — o

o T o ==

practicable"?

If nat,
recommend
further mitigating
control

person(s)

o > = o =x =
- == = D
— ~ o mx e — g

1.0 Cargo
Damage

Employee (g
agency), customer,
wisitor, passenger,
contractor, and sub-
contractor. The
infection may lead to -

- Cargo on
passageways can
be knocked over.

- Unsafe
Conditions

Instructions o :
- PMowe the cargo from the passages.
Find a proper storage spaces for cargo.
Restrict use of passages littered with cargo.

smMs
~ 2.0 (2.2 - Hazard ldentification, Management of
Change (M2C) & Risk Assessment/Mitigation

4.0 (4.1 Training & education}

- 4.0 (4.2 1 Examples of health & safety
communication)

-

e

-

v MOE 8 22 T2 37

H&S

-~ 3.0 (3.3.6 - Dyvnamic Risk Assessment)

~ 3.0 (3.6 - Human Factors Programme)
5.0 (5.1 - Accident, incident and dangerous
oCccurrence repgorting - fair and just reporting
culture)

~  5.0.(5.3 — Mear miss incidents, non-major, personal
imjury’)

-~ S5.0.(5.7 - Fair and just reporting culture and
accountability}

~  B.0 (6.4 First aid)

~ 7.0 (7.1 Management of contractors, sub-—

contractors. and visitors)
Training
~  CORP_INDUCTION (MORSE Induction: Module 1
Part 2 - Human Factors)

SMART inspections

»  MWowe cargo
from present
position to
the

storercoms

Mohamed
Waseem

4
|
|
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Risk Matrix

Risk Severity Assessment

Probability

Category 1 (Negligible)| 2 (minor) 3 (major) |4 (hazardous) 5
(catastrophic)
T Significant system
Degrades or affects Slgr:::ic:lr;ta;zsrteem total failure.
safety No effect procedures or aircraft f\pplication of. Application of Aircraft/Hull loss.
performance emergency
procedures
Life Loss No loss Minor Injury Major Injury One fatal injury  Several fatal injuries.
Income/Propert No loss Minor loss (less than = Major loss (less than | Significant loss (less Massive loss (greater
y Im p act €50k) €100k) than €500k) than €500k)
EnVIII'On mental No impact Minor effect Contained effect Important effect Massive effect
mpact
A N Localised and limited  Limited impact at National/European 5
RePUtatlon polmpack impact industry level Impact (el T e

+
Hmpact

£ 3
(5]
>
(<))
2 2
Risk PROBABILITY Assessment
DEFINITION Meaning Value Value
Frequent Likely to happen many times. 5
Occasional Likely to happen a few times. 4
Remote Unlikely, but possible to happen. 3
Unlikely Very unlikely to happen. 2
Extremely Unlikely | Almost inconceivable that the event occurs. 1

Tolerable

Tolerability between 8

and 14

Requires mitigation

A

e
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Risk Register

Risk Register - form 8
5. BU Calculation *
Hi, Marzoug. When you submit this form, the owner will see your name and emai address. |

Select your answer
* Required

1. Rick Assessment & Raf *

b. Risk Assessor (s) (Name - First and Last) *
Al Deicing Ret 10142

2. Status ™
1. BU (Business Unit) e.g KWI-GH, LHR-ITP *

) In progress

Enter your a

: Apperseedd
() Hovaitng appeor
8. Region *

N ) Fnter your answer
3. Uate assessment was 'CE'!".’%E'QIEE[ :

e

Please ingul date (M/d

9. Reason for review *

Select your answer

4. Uate assessment 15 due

Plesase ingul hate (Mydfyyyy)
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MORSE WEEK GUIDE BOOK SAFETY NOTICES POSTERS

ENGINEERING DEPARTMENT _ _anas M

SAFETY NOTICE

ENGINEERING DEPARTMENT nas

SAFETY NOTICE

Need to report a
EETr T | 1 Hazard or Near

SAFETY NOTICE

= Miss?

It’s easy, scan here!

EMPOWERIN TRAINING

EJPOWER  tomer

Safety
LEARN FROM INCIDENT PromOtiOn

LLeamning From Incidents (LFI) PK
CAT-B- KW GH MORSE ID 186826

HOURS OF AWARNESS

What are the consequences?

O Damage o company niputaton,
O Posstee caims rom s for AC ind ULD damage:

Lessans leamt

1. Doy brokoe worm e neonal
2 Doky brake sssermbly wiet ot inspected durng 360 Teck.
3 8Dk s

Quick Actions e e

i
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Operators Responsibility

-Provide communiqués, announcements and other documentation Reporting
-Facilitate the sending of reports

-Distribute applicable procedures.

Indicator Informatio
-Additionally, participate in auditing processes s (SPIs) n sharing
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Monthly Review Meetings

The MRM has three primary functions, including:

' - Monitoring safety performance against safety policy and objectives-
Monitoring whether safety actions are completed in a timely manner.

Monitoring the effectiveness of management system processes

Aviation System Risk

Assessment and
Management

» - Slide 25



2024 Risk Business Plan

“Simplify to

Multiply”

3

Reduce 10% Personal
Incidents against 2023.

“Consistent hazard
identification and risk
assessments ”

Reduce 10 % Aircraft

Incidents against 2023.

“GSE Preventive
Maintenance, Weekly
Inspection, Pre-use 360-
degree check”

Reduce 10 % Security

Incidents against 2023.

“Security Training, Regular
awareness on ZERO
tolerance policy .”

= >

Reduce 10% Near Miss
Incidents against 2023.

“Proactive hazard
identification and risk
assessments ”

People, Passion. g‘ INH 1833 26



Lagging Indicators

N Risk Business Plan- Tracker- Lagging Indica

KWI 2024

Presented

“ i / S “H“ﬂ-“-““----

RAG Legends

Hazard Reporting YTD >1% improvement against Pr. Yr 355
Calculation: SUM (355*1%) 359/12=monthly average.

Near Miss YTD 10% reduction against Pr. Yr 1
Measure: every month no more than Monthly Average
Calculation: SUM (2023 actual - 10%)/12=monthly average.

Personal Incident YTD 10% reduction against Pr. Yr 19
Measure: Every month no more than Monthly Average xxx

Aircraft Incident YTD 10% reduction against Pr. Yr 6
Measure: Every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%) 5/12=monthly average.

Security Incident YTD 10% reduction against Pr. Yr 3
Measure: Every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average.

Vehicle/GSE Incident YTD 10% reduction against Pr. Yr 23
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)21/12=monthly average.

Environmental YTD 10% reduction against Pr. Yr 6
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average.

Property YTD 10% reduction against Pr. Yr
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average

Below monthly Target/ Worse /No

Measure: every month meet or exceed Monthly Target Average 31

Calculation: SUM (2023 actual - 10%)17 /12=monthly average.

Meeting Target Achieved /Better / Yes

Target: €1
Actual: 0

Target: 1
Actual: 0

Target: €1
Actual: 0

31
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Leading Indicators

Consistent SMART oversight (meet the agreed monthly target,
100% (Set SMART Targets)

LM Transit checks (maintenance actions)(10) LM routine Transit
checks(5)

No. Inspection + Spot check findings
The target is NOT to have O findings.
Guidelines: No. of findings= Insp Target x 5%.

Zero SMART overdue CARs

Zero Q5 overdue CARs

No repeat trend two months in a row

YTD 95% of external audits resulting in zero findings

98% Training conformance against all categories of training.

100% Tools Calibration.

Meeting Target Achieved /Better / Yes
RAG Legends

Below monthly Target/ Worse /No

*if there are zero incidents and near miss, then target is N/A and RAG colour should be Amber.

- 33 : Target:0
Actual:0

Target:0
Actual:0

Target:0
Actual:0

Target:
215
Actual:26
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NAS Safety Action Group

SAFETY ACTION GROUP MEETING (SAG)
MINUTES OF MEETING-August-2024

Venue: NAS L/M MEETING ROOM

Safety Action Group
(SAG):

Date:07-August-2024 Time: 10:00 to 11:00

Attendees: Mr. Marzoug JMM Alsharif, Safety Management Manager (SMM)
Mr. Issam Musharafieh, Aircraft Engineer
Ms. Manisha Kannouijia, Quality Assurance Engineer (QAE)

» The operational arm that M. Masaka Orias
. Mr. Mohamed Waseem
Implements Safety Mr. Waleed Alshemeri

» plans and = L ety Action Groun (SAG) Maa

» monitors performance.

1. Purpose of meeting:
The Safety Manager refreshed the attendees of the purpose of the meeting, the agenda to be
discussed and the reference regulations. The meeting comprised of two elements of being the
Safety Action Group (SAG) meeting.

2. Points Discussed
A. In the first element, the SAG:-The Safety Manager gave a presentation and apprised the
participants on the following topics:-
i 24 July 2024 Safety Review Board Meeting.
ii. General Training for Mechanics.
il Jazeera complains about Flights Delay due to mechanics not reporting on time.

iv. Interaction with Menzies Software: Smart Inspections.
v. Airfield Driving.
vi. Safety Issues.

In the second element, the following issues were covered
‘. Briefing on the following:
3. The role Lead Mechanic (A1) plays in Shift management

Maad tn nhcansa Aircida Drivina enaad limit
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NAS Safety Review Board

4Nas

_

MINUTES OF MEETING-Jan-2024
Venue: NAS HQ-CEO Office
Date: 07-Jan-2024 Time: 12:00 to 13:30
. Attend Mr. Al Kheziem, CEO, Accountable Manager & GM, [ AM )
S afety R eVI eW B 0 ard Mr. Abdel Gadir Salih, Quality Assurance Manager, (QAM)

Mr. Hatim Mohd Abdelrazig, Line maintenance manager { LMM)

S R . Mr. Adel Hassan Farrag, Senior Manager OHSE Safety & Quality
( B) . bj I B t jew Meeting (MRM) - Safety Review board ( SRB) meeting
1. Purpose of the meeting:
The Quality freshed the d of the purpose of the meeting, the agenda to be discussed and the
e regulati The ing comprised two elements , one being the t Review Meeting (MRM)

and the other being the Safety Review Board (SRM) meeting.

» The highest safety 2 rowTS oscussed

A. In the first element, the MRM:-The Quality Manager used a power point presentation and apprised the

. . . Act ble Manager on the following topics:-
d e C I S I 0 n - m ak b s a) Discussion of Internal and External audit program 2023.
I n g 0 y i} The Audit Prog was started in Jan-2023 as planned. All internal audits were completed on time.
T 8l WEre com) on thne.
Internal | Finding /
that sets policies and L
p PA-01-2023 17-lan-23 Nil Closed
OV th S M S 5C-01-2023 23-Jan-23 3/0 Closed -
ersees ine . Supplier
Evaluation- 24-)an-23 Mil Closed
Jan 2023 1 _ B
1A-01-2023 28-Feb-23 Nil Closed B N
1A-02-2023 28-Mar-23 Nil Closed
1A-03-2022 19-Apr-23 Nil Closed
DXB-01-2023 | 04-Apr-23 - Canceled Audit Canceled-NIL operation
- KRT-01-2023 | 04-May-23 | - Canceled | Audit Canceled-Due to WAR
1A-04-2023 28-May-23 Nil Closed
1A-05-2023 21-Jun-23 1f1 Closed
MAS-EXT-01- "
2023 25-lul-23 NIL Closed ~ -
3 NCR's extended till Dec-2023.
They are re evaluated and
transferred to 1A-11-23.
1A-06-2023 26-Jul-27 6/0 Closed -DXB R SH) station
communication Issues.
_ ~ - -Procurement Related Issues
Page 1 of 3
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AIM =ZERO ACCIDENT!

If we can't always hit the target how do, we always get as close as we can - SMS

"4
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MENZIES 10 GOLDEN RULES
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THAN

YOU!

Operation

>
|>

I

M

MENZIES
AVIATION

= Maintenance @ = — =— = =— =— = - Other Departments |[¢ == == == r

. |

H |

o e mm Em Em Em Em e s Em Em Em e e 1

: I

y 1

Incidents Reports Audit Results SMS Database

A l A

|
: Feed Back SA Checks Hazard Register
u
- A A l
|
|
- Risk Assessment -r—-——-r—-———=-=-- Safety Risk Profile
|
|
: I ! I
" I
| | - i e o o mm mm e E Ew Em Em = =
. i Root Cause Analysis r KPIs / SPIs
[ |
: | I : I
|
: : Corrective Action Plans i Goals & Objectives
[ |
n | I l
- |
|-. MOC =% Safety Cases H HIRAs H Weekly Meeting H Management Review
A

NS

NATIONAL AVIATION SERVICES
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