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What is an SMS?
• S  SAFETY: 

   Safe operations concerning  

    the whole organization.

• M  MANAGEMENT:

     Resource planning and

      assignment.

• S  SYSTEM: 

    Organized set of   processes  

    &  procedures.
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NAS Safety Policy

Serves as a statement of commitment from the upper management to:

•Promote Safety Culture.

•Assign resources to the SMS to ensure its proper functioning.

•Enable continuous improvement.

•Have a safety reporting system.
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Reactive method

 Gives a response to 

situations which 

already took place.

 Morse 

 Occurrence Report

Proactive method

 SMART

 AUDITS

 Q5

 Actively seeks to identify 

risks through activity 

analysis.

Predictive method

 Risk Assessment.

 SAG 

 SRB.

 SPI/SPT

 Documents real 

performance to review it 

ahead of a change.

Working  Strategies
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Analysis Techniques

 For ICAO Complaint SMS Programs

 Based on Four Pillars of ICAO Framework

 Web Based

 Saves Time & Money

 Hazard Reporting

 Audit Management

 Affordable

NAS  Powered by  Menzies  Aviation 
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  Hazards
 Sources
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.

SNAKES

TRASH FOD BIN COVER

RODENTS

UNFOLLOWED 
PROCEDURES

Examples of significant and typical aviation 
related  hazards

BIRDS & WILD ANIMALS

WASTE OIL DISPOSAL 
CONTAINERS
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KWI Internal

 Audit report

 YTD 2024
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Q5-Safety and Quality Internal Audit System 
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KWI External

 Audit findings

  2024
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SMART APPLICATION

SMART App: SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIMELY Slide 12






Event  Reporting System

• . NAS has a reporting system in place, which is key to the 

proper functioning of the SMS and shall involve customers as 

key participants

 

.      SEE SOMETHING, 

                                        SAY SOMETHING.
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.

How should reports be submitted?

-Directly, through a Safety Focal Point or through

Software applications.

When shall be reported?
Events shall be reported ASAP, & no later than 72 
hours

What shall be reported?
Any event witnessed which may imply a Safety Risk 

(Ground damage, Incorrect procedure applied, Leaks, 
Spills, Security breaches, DG Incidents…etc)

.

Event Reporting System
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DOCUMENT FORM

MANDATORY

OCCURRENCE REPORT FORM:

  QSHE

 DGCA FORM 1117

 DGCA FORM 1121

 QATAR

 SALAM AIR

 OTHER OPERATORS

MORSE

SOFTWARE VOLUNTARY

SPEAK UP

Event Reporting System
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MORSE

MORSE App-MENZIES OPERATING RESPONSIBLY SAFELY EFFECTIVELY
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Risk management is a step-by-step process for 
controlling safety risks caused by hazards.

 Identify hazards 

 Assess the risks

 Control the risks 

 Record findings 

 Review the controls

Risk Management
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Risk Management Investigations

Incident and occurrence investigation is a major component of the 

organization's safety management system.

The system used the three most widely tools: 

 Bowtie Analysis;

 Risk Matrix; and

 Decision Trees
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Risk Assessment 
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Risk Assessment 
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Risk Matrix

Risk Severity Assessment

Category 1 (Negligible) 2 (minor) 3 (major) 4 (hazardous) 5
(catastrophic)

Safety No effect
Degrades or affects 

procedures or aircraft 
performance

Significant system 
partial failure. 
Application of 

abnormal procedures

Significant system 
total failure.

Application of 
emergency 
procedures

Aircraft/Hull loss.

Life Loss No loss Minor Injury Major Injury One fatal injury Several fatal injuries.

Income/Propert
y Impact

No loss Minor loss (less than
€50k)

Major loss (less than
€100k)

Significant loss (less
than €500k)

Massive loss (greater
than €500k)

Environmental
Impact

No impact Minor effect Contained effect Important effect Massive effect

Reputation 
Impact

No impact Localised and limited 
impact

Limited impact at 
industry level

National/European 
Impact International Impact

Risk PROBABILITY Assessment

DEFINITION Meaning Value Value

Frequent Likely to happen many times. 5

Occasional Likely to happen a few times. 4

Remote Unlikely, but possible to happen. 3

Unlikely Very unlikely to happen. 2

Extremely Unlikely Almost inconceivable that the event occurs. 1

Probability

1 2 3 4 5

Se
ve

rit
y

5 5 10 15 20 25

4 4 8 12 16 20

3 3 6 9 12 15

2 2 4 6 8 10

1 1 2 3 4 5

Intolerable
Tolerability >14

Requires mitigation prior to operate

Tolerable
Tolerability between 8

and 14
Requires mitigation

Acceptable
Tolerability <8
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Risk Register 
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.

MORSE WEEK SAFETY NOTICESGUIDE BOOK

EMPOWERIN TRAINING Safety  
Promotion  LEARN FROM INCIDENT

HOURS OF AWARNESS
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Operators Responsibility

-Provide communiqués, announcements and other documentation

-Facilitate the sending of reports

-Distribute applicable procedures.

-Additionally, participate in auditing processes

• .

Audit
Audits Reporting

Indicator
s (SPIs)

Informatio
n sharing

Continuous 
improvement
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Monthly Review Meetings

The MRM has three primary functions, including:

-     Monitoring safety performance against safety policy and objectives·

- Monitoring whether safety actions are completed in a timely manner.

- Monitoring the effectiveness of  management system processes

125 Slide 25



2024 Risk Business Plan 

26

“Simplify to 

Multiply” 

Reduce 10% Personal 
Incidents against 2023.

Reduce 10 % Aircraft 
Incidents against 2023.
                               

Reduce 10 % Security 
Incidents against 2023.

Reduce 10% Near Miss 
Incidents  against 2023.

                            
“Consistent hazard 
identification and risk 
assessments ”

“GSE Preventive 
Maintenance, Weekly 
Inspection, Pre-use 360-
degree check ”

“Security Training, Regular 
awareness on ZERO 
tolerance policy .”

“Proactive hazard 
identification and risk 
assessments ”
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Sl Tracking / Measure of Success JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

1 Hazard Reporting YTD >1% improvement against Pr. Yr 355
Measure: every month meet or exceed Monthly Target Average 31
Calculation: SUM (355*1%) 359/12=monthly average.  

   --
   --    --    --

Target: ≥ 5
Actual: 2

Target: ≥ 5
Actual: 5

Target: ≥ 5
Actual: 6

Target: ≥ 5
Actual: 6

Target: ≥ 
5
Actual: 6

Target: ≥ 5
Actual: 6 31

2 Near Miss YTD 10% reduction against Pr. Yr 1
Measure: every month no more than Monthly Average
Calculation: SUM (2023 actual - 10%)/12=monthly average.

   --    --    --    --
Target: ≤ 2
Actual: 0

Target: ≤ 2
Actual: 0

Target: ≤ 2
Actual: 0

Target: ≤ 2
Actual: 0

Target: ≤ 
2
Actual: 0

Target: ≤ 2
Actual: 0 0

3 Personal Incident YTD 10% reduction against Pr. Yr 19
Measure: Every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)17 /12=monthly average.

   --    --    --    --
Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 
0
Actual: 0

Target: ≤ 0
Actual: 0 0

4 Aircraft Incident YTD 10% reduction against Pr. Yr 6
Measure: Every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%) 5/12=monthly average.

   --    --    --    --
Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 
0
Actual: 0

Target: ≤ 0
Actual: 0 0

5 Security Incident YTD 10% reduction against Pr. Yr 3
Measure: Every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average.

   --    --    --    --
Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: 
≤ 0
Actual: 0

Target: ≤ 0
Actual: 0 0

6 Vehicle/GSE Incident YTD 10% reduction against Pr. Yr 23
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)21/12=monthly average.

   --    --    --    --
Target: ≤ 1
Actual:  0

Target: ≤ 1
Actual:  0

Target: ≤ 1
Actual:  0

Target: ≤ 1
Actual:  0

Target: ≤ 
1
Actual:  0

Target: ≤ 1
Actual:    1 1

7 Environmental YTD 10% reduction against Pr. Yr 6
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average.

   --    --    --    --
Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 0
Actual: 0

Target: ≤ 
0
Actual: 0

Target: ≤ 0
Actual: 0 0

8 Property YTD 10% reduction against Pr. Yr
Measure: every month no more than Monthly Average xxx
Calculation: SUM (2023 actual - 10%)/12=monthly average
.

   --    --    --    --
Target: ≤ 
1
Actual: 0

Target: ≤ 
1
Actual: 0

Target: ≤ 1
Actual: 0

Target: ≤ 1
Actual: 0

Target:
≤ 1
Actual: 
0

Target: ≤ 1
Actual: 0 0

STN Risk Business Plan- Tracker- Lagging Indicators- KWI 2024    Presented by :  Mansour//Marzouq (LM)

RAG Legends
Meeting Target Achieved /Better / Yes

Below monthly Target/ Worse /No

1 Slide 27
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Sl Tracking / Measure of Success JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

1
Consistent SMART oversight (meet the agreed monthly target, 
100% (Set SMART Targets)
LM Transit checks (maintenance actions)(10) LM routine Transit 
checks(5)

   --    --    --    -- Target: ≥15
Actual:18

Target: ≥15
Actual:21

Target: 
≥15
Actual:26

Target: 
≥15
Actual:32

Target: 
≥15
Actual:16

Target: 
≥15
Actual:26

139

2 No. Inspection + Spot check findings
The target is NOT to have 0 findings.
Guidelines: No. of findings= Insp Target x 5%.

   --    --    --    -- 1 2 6 6 3 4 22

3 Zero SMART overdue CARs    --    --    --    -- Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0 0

Zero Q5 overdue CARs    --    --    --    -- Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0 0

4 No repeat trend two months in a row    --    --    --    -- Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0

Target:  0
Actual: 0 0

5 YTD 95% of external audits resulting in zero findings    --    --    --    -- 1 audit (2 
findings)

1 audit
0 finding
s

1 audit
0 findings

1 audit
0 findings

1 audit
0 finding

1 audit
0 finding 2

6 98% Training conformance against all categories of training.    --    --    --    -- 99% 99% 99% 99% 98% 99% 99%

7 100% Tools Calibration.    --    --    --    -- 100% 100% 100% 100% 100% 100% 100%

8
Complete all 5 enrolled Ready to Lead courses.
Measure: meet or exceed Monthly Average xx
Calculation: SUM (2024 Plan / 12) =monthly average.
Overall total trained: 204 (whole KWI)

   --    --    --    -- Target: 0
Actual: 0

Target: 3
Actual: 0

Target: 3
Actual: 0

Target:0
Actual:0

Target:0
Actual:0

Target:0
Actual:0

Target: 0
Actual: 0 0

9
Complete all 4 enrolled Living Leadership courses.
Measure: meet or exceed Monthly Average xx
Calculation: SUM (2024 Plan / 12) =monthly average
Overall total trained: 3 (LM team)

   --    --
  

Target: 1
Actual: 1

   --

Target: 2
Actual: 2

Target: 0
Actual: 0

Target: 0
Actual: 1

Target:0
Actual:0

Target:0
Actual:0

Target: 0
Actual: 0 4

STN Risk Business Plan - Tracker 2024- Leading Indicators- KWI 2024    Presented by : Mansour A /Marzouq (LM)

RAG Legends
Meeting Target Achieved /Better / Yes

Below monthly Target/ Worse /No

*if there are zero incidents and near miss, then target is N/A and RAG colour should be Amber. 

1 28

Leading Indicators
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NAS Safety Action Group 

Safety Action Group
 (SAG): 

 The operational arm that 
implements safety

  plans and
  monitors performance.
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NAS Safety Review Board  

Safety Review Board 
(SRB): 

 The highest safety 
decision-making body 
that sets policies and 
oversees the SMS.
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AIM  = ZERO ACCIDENT!
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Operation Other DepartmentsMaintenance

Hazard Reports

Findings

Audit Results

Hazard Register

Management Review

Safety Risk Profile

KPIs / SPIs

Goals & Objectives

SMS Database

SA Checks

Incidents Reports

Risk Assessment

Root Cause Analysis

Corrective Action Plans

Safety Cases HIRAs Weekly Meeting

Feed Back

MOC
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