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Challenges 

IATA estimates that the 
annual cost of ground 
damage could reach $10 
billion by 2035

Raising concerns related 
safety occurrences to 
aircraft, passengers, and 
airport workers
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Implemented Solutions Direct Indirect

• Additional audits on GHSP
• Maturity of Aerodrome Operators 
• Through the Aerodrome Operators Certificate

Indirect 
Oversight

• Through Civil Aviation Regulations
• Maintain safety responsibilities over third 

party organizations
• Power to access and inspect 
• Contractual agreements 
• Impose restrictions
• Impose Safety Management System 

Empowerment 

• SMS effectiveness audit tool based on Doc 
10121

• Turnaround audits
• Accident/Incident investigation

Oversight Tools
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ICAO DOC 10121
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Oversight Tools
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Safety Management System

Effective policies and SOPs

• Involvement of GHSP’s personnel and relevant stakeholders
• Using and adapting industry standards and best practice guidance 
• An integrated approach across safety, quality, security and environment 

Proactive hazard identification and safety risk assessment/management 
• Ground handling and apron related hazards are known to the industry
• Critical to provide an appropriate safety risk assessment and mitigations and make them 

known to staff.
• Some of the hazards when working on the apron are generated by third parties or other 

organizations involved in aircraft turnaround.

Competent and trained personnel
• Initial and ongoing training programmes 
• Further development and refresher training 

Management of Change
• Evolving business models and operational changes
• Hazards from change can occur (introduction of new handling equipment, changing aircraft 

type, etc.) 



7

HSP & Aerodrome Operator

Relationship between the GHSP and the 
Aerodrome Operators
The rights and obligations of the GHSP should be clearly established in 
the license or concession, including general and operational 
obligations:

• Compliance with local airport rules, regulations, standards and SOPs
• Reporting of accidents and incidents 
• Participation in relevant local safety committees 
• Participation in emergency response planning and exercise 
• Agreements with Air Operators 
• Provision of the agreed services on behalf of the aerodrome 

operator 
• Emergency response planning and business continuity process 
• Sanctions or restrictions in case of incompliance 
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MS Interfaces 

SMS Interfaces with GHSPs

Processes should be in place with regards to SMS:
• Exchange, sharing and analysis of safety data
• Provision of joint safety promotion activities 
• Production of joint safety assessments of changes 
• Participation on joint safety committees of the aerodrome 

The aerodrome operator’s SMS should monitor and provide safety 
oversight of activities and services conducted at the airport as defined 
in the ground handling license provided to the GHSP.

Oversight provided by the aerodrome operator (Spot checks, and 
audits)

The aerodrome operator should request GHSP to share any third-party 
audit reports and findings 
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MS Interfaces 

SMS Interfaces with GHSPs

• The airport community should carefully examine all safety issues on 
the apron and implement corrective measures

• The aerodrome operator should establish and coordinate an apron 
safety committee 

• Safety promotion support communications and dissemination of 
lessons learned, and enables continuous improvement.

• The aerodrome operator should ensure third-party companies 
operating airside, including GHSPs and contractors, have completed 
safety risk assessments for the safety relevant activities of their 
personnel. 

• Training of all personnel operating on the apron should be provided to 
ensure they are competent for the duties they carry out. 
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Best Practices

Dubai 
Airports 
& dnata

Joint Safety 
Promotional 
Video on Fatigue 
with Dubai 
airports and 
dnata

Joint Safety 
Campaigns

Joint HAZOPS / 
Risk Assessments / 
Trials with dnata 

Safety Meetings
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Best Practices 



12

ICAO DOC 10121
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ً
شكــــــــــــــــــــــــــــــــــــــــــــــــــــرا
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