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The General Authority of Civil Aviation (GACA) has made continuous improvements in the effectiveness of its 
Safety Management System (SMS) over the years to address the growing complexities and safety risks of Saudi 
Arabia’s expanding aviation industry. As the sector has evolved, the need for a more comprehensive approach to 
safety risk management has become critical. In response, GACA not only enhanced its SMS but also established 
the State Safety Program (SSP) in alignment with International Civil Aviation Organization (ICAO) standards, 
which marked a significant milestone in Saudi Arabia’s aviation safety journey. The SSP marked the beginning of 
a more structured, state-level safety oversight framework, ensuring that safety is managed proactively across 
the entire aviation ecosystem. Through strengthened monitoring and evaluation processes, GACA has built a 
robust system capable of effectively managing risks and maintaining high safety standards within the Kingdom’s 
aviation sector.
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▪ Why did we develop the checklist?

1- The current checklist is an acceptance and 
compliance checklist.

2- The current checklist is purely for the SMS 
documentation process. 

3- No effectiveness assessment methodology is 
currently in place. 

▪ Benefits 

Current Situation Future Situation

Effectiveness  
Assessment

Maturity

SMS Performance Level
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▪ Performance Based Oversight (PBO)

▪ GACA have developed the Performance Based Oversight (PBO) process. 

▪ The Principles of Performance Based Oversight (PBO) include a modernised regulatory approach that emphasises proactive risk 
management, continuous improvement and collaboration between stakeholders to improve safety outcomes. 

▪ PBO is a shift from the focus on compliance with prescriptive regulations to a focus on organisational performance. 
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Questions?



Thank You
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