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A comprehensive overview of a 
State Safety Programme aimed at 

enhancing aviation safety 
management

5th Safety Summit
26th - 28th Nov 2024

Kuwait
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The Importance 
of State Safety 
Programme 

States can manage their 
safety activities in a more 

disciplined, integrative and 
focused manner

Proactively mitigate safety 
risks before they result in 

aviation accidents and 
incidents

SSP ensures compliance 
with international aviation 

safety standards, fostering a 
global approach to safety 
management in aviation.

Manage effectively 
resources for the optimal 
benefit of aviation safety
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ICAO Safety 
Management 
Requirements

3

ICAO Requirements
Annex 19

States to implement a 
State Safety Programme 

(SSP)

Service providers to 
implement Safety 

Management Systems 
(SMS)
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SMS Obligations

Approved training 
organizations in 

accordance with Annex 1

Operators of aeroplanes 
or helicopters authorized 
to conduct international 

CAT

Approved maintenance 
organizations

Organizations 
responsible for the type 

design or manufacture of 
aircraft, engines or 

propellers

Air traffic services (ATS) 
providers

Operators of certified 
aerodromes

States shall require that the following service providers under their authority implement an SMS.
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Accident Investigation 
Reports 

Safety  data and 
information

Mandatory and voluntary 
reports

Surveillance data and 
intelligence

Regional and National 
Safety Plans

SSP

State Safety Policy and 
Safety Objectives

Regulations and supporting 
guidance

Safety Promotion
Promotion of positive 

culture
Surveillance activities

National Aviation Safety 
Plan  

Inputs Outputs

Functions of the State Safety Programme

5
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12 March 20236

State Safety 
Policy 

Objectives and 
Resources 

State Safety 
Risk 

Management 

State Safety 
Promotion

State Safety 
Assurance

SSP Structure

Defines how a State will manage 
and support safety throughout 
its aviation system 

Augments reactive methods of analyzing the causes 
of occurrences with proactive processes to identify 
safety issues and mitigate potential safety risks 

Aims to assure the State that their 
functions are achieving their intended 
safety objectives and targets

 Internal and external communication of 
safety information to support the 
development of a positive safety culture
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Critical elements of safety are incorporated in the four 
components of the SSP framework
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Assigning Responsibilities for 
Effective Implementation
 Designation of the authority in charge of 

coordinating the establishment and 
maintenance of the SSP

 Define and document responsibilities and 
roles of the State authority in charge of 
coordinating the implementation and 
maintenance of the SSP.

 Define the roles and responsibilities 
related to the management of safety of 
each relevant State authorities 
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SSP Coordination 
Group

9

 SSP Board, Safety Review 
Board (SRB)

Senior Level

 SSP Working Committee 

Working Level



10

M
ID

AN
PI

RG
 2

1 
an

d 
RA

SG
-M

ID
 1

1

SSP Gap Analysis

 be conducted before developing an SSP 
implementation plan

 aims to gain a detailed understanding of the gap 
between the existing State structures and 
processes, and those required for an effective 
SSP implementation in the State 

 reveals that considerable safety management 
capability already exists 

 The processes identified as requiring action form 
the basis of the SSP implementation plan.

10
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Competen
cies

Experienc
e & 

Judgment 
Safety 

Promotio
n

Safety 
Data 

Collection 
& Analysis

Enhanced 
Leadershi

p Skills

Safety 
Performa

nce 
Measure

ment

Risk-
Based 

Surveillan
ce

Identify Competencies to achieve 
an effective SSP implementation 

 Training Needs Analysis (TNA) is the process of 
identifying the differences that exist between 
actual and desired work performance

 TNA be conducted to identify and address the 
competencies required for effective 
implementation of SSP

 Plan be established to improve the capacity 
using the results of the TNA
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Capacity Building
ensure all relevant technical staff are properly qualified, the 
State should:

 Develop internal training policies and 
procedures

 Develop an SSP and SMS training Programme for 
relevant staff

 Priority should be given to SSP-SMS 
implementation personnel and operational/field 
inspectors involved in service providers’ SMS 
surveillance / monitoring
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1  be based on the outcomes of the Gap Analysis

 aims to progressively enhance the existing State 
Safety Oversight and Safety Management 
processes

 tasks are prioritized and documented in an 
action plan

 guides the State’s journey toward effective SSP, 
and

 continuous improvement of safety performance

SSP Implementation Plan
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1 State Safety Policy  Formal document- Describing the 
State’s safety intentions and 
direction

 Projects senior management’s 
attitude to safety 

 Promotion of a positive safety 
culture in the State

 Should address key practices that 
are essential for safety management 

 Endorsed by the State aviation 
authorities/agencies

  Should be published and reviewed 
periodically

  The commitment of senior 
management should be articulated in 
the State safety policy
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Defining State Safety Objectives

 Develop a clear risk picture for the State
  Safety objectives are brief, high-level 

statements of desired safety outcomes to be 
achieved by the SSP

  Provide direction for all relevant State 
agencies on the long-term goals regarding 
safety

 Provide a blueprint for directing the State’s 
resources

 Represent the State priorities regarding the 
management of safety

Define/
Refine 

Objectives 

Define/
Refine 
Safety 

Indicators

Define/
Refine 
Safety 

Targets

Monitor,  
Measure 

Safety 
Performan

ce 

Report 
Safety 

Performan
ce
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SSP Documentation
 System description
 State safety Policy and objectives
 State safety performance indicators
 SSP Coordination Group meeting 

structure
 Safety intelligence strategy
 Process involved in developing the NASP
 State safety risk management 

Framework/Process
 The processes and procedures for 

oversight of SMS
 The means for safety promotion both 

internally and externally
 Process involved in developing training 

Programme
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 The global framework for enhancing safety management 
is achieved through ICAO's GASP. 

 Provides a strategic direction for the management of 
aviation safety at the regional and national level.

  An action plan to assist the aviation community in 
achieving the goals through a structured, common 
framework of reference for all relevant stakeholders

GASP Goals 2023-2025 Edition

Global Aviation Safety Plan
(GASP)
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6 GASP Goals

1. Achieve continuous reduction of ops safety risks

2. Strengthen States’ safety oversight capabilities 
3. Implement effective State safety Programmes

4. Increase collaboration at regional level 

5. Expand use of industry Programmes & safety 
information sharing networks by service providers

6. Ensure appropriate infrastructure is available to 
support safe ops
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MID-RASP 2023-2025 Edition

The MID-RASP 2023-2025 Edition presents the strategic direction for the 
management of aviation safety at the regional level to:

 Support  effective implementation of States’ Safety Programmes (SSP) 
and Safety Management System (SMS) including the development of 
NASP

 Strengthen States Safety Oversight capabilities, and risk-based 
approach to managing safety 

  Focus on MID Region strategic safety priorities: Organizational issues, 
operational safety risks, and emerging issues

 Emphasize the commitment of States, international organizations, and 
industry to aviation safety.

19
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Thank You
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