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Introduction

Welcome to our presentation on the Kuwait 
DGCA's journey toward an effective State 
Safety Program (SSP) implementation. This 
session showcases our key achievements, 
highlighting the impactful improvements and 
strategic steps we've taken to elevate aviation 
safety standards. Our ongoing efforts have 
laid a strong foundation for a sustainable and 
robust SSP framework.



Kuwait DGCA Journey
1. Understanding the Need for SSP and ICAO requirements.

2. Initial Gap Analysis and Action Plan.

3. Building the SSP Framework.

4. Stakeholder Engagement and Collaboration.

5. Capacity Building and Training.

6. Developing a Safety Reporting System.

7. Implementing Safety Risk Management (SRM).



Kuwait DGCA Journey
8. Establishing Safety Assurance Processes.

9. Data Integration and Analysis.

10. Safety Promotion and Culture Building.

11. Regular Review and Continuous Improvement.

12. Implementation and Ongoing Oversight.

13. Reporting and Transparency.



1. Understanding the Need for SSP 
and ICAO requirements

• Recognize the global, regional and local aviation safety 
challenges and the need for a structured safety approach.

• We established an SSP foundation of 88% as per ICAO 
relevant PQs.

• Emphasize ICAO’s requirements and Kuwait DGCA’s 
commitment to enhancing aviation safety.

• Define the objectives of implementing SSP to establish a 
proactive safety culture.



2. Initial Gap Analysis and Planning

• Conduct a gap analysis to assess existing safety practices 
and identify areas for improvement. 

• Based on the identified gaps, develop a roadmap with 
clear milestones and timelines. 

• Align the SSP implementation plan with Kuwait’s national 
aviation safety objectives.





3. Building the SSP Framework

• Develop a robust framework with policies, processes, and 
procedures per our complexity to SSP needs.

• Establish foundational elements such as safety 
objectives, policies, and performance indicators.

• Ensure compliance with ICAO’s four pillars of SSP: Safety 
Policy, Safety Risk Management, Safety Assurance, and 
Safety Promotion.



4. Stakeholder Engagement and 
Collaboration

• Identify key stakeholders within and outside the DGCA, 
including airlines, Kuwait Airport, ANSP and GH.

• Engage stakeholders through regular workshops, training 
sessions, and consultations.

• Build a collaborative environment to foster a shared 
commitment to safety goals.



5. Capacity Building and Training

• Invest in training for DGCA personnel and stakeholders to 
ensure understanding of SSP principles.

• Develop skill sets for effective safety data collection, 
analysis, and risk management.

• Conduct several workshops on safety risk management 
and safety assurance techniques with ICAO Med.



Competence
• Trained inspectors on SSP and SMS including oversight 

and acceptance.

• Created guidance materials for both our inspectors and 
organisations.

• Developed an audit checklist for SMS oversight.



6. Developing a Safety Reporting 
System

• Create a structured, accessible safety reporting system 
for capturing data on hazards, incidents, and trends.

• Encourage a voluntary reporting culture to ensure timely 
data collection without fear of retribution.

• Integrate safety reporting with existing data sources for a 
comprehensive view of risks.



Reporting Systems and Data 
Analysis

• Developed voluntary and mandatory reporting systems 
to collect data.

• Started analyzing data from audits, inspections, 
occurrence reports, and voluntary reports (using software 
currently under test).



7. Implementing Safety Risk 
Management (SRM)

• Introduce methodologies for identifying, assessing, and 
mitigating safety risks.

• Establish risk assessment procedures and decision-
making protocols for mitigating identified risks.

• Prioritize proactive risk management to address potential 
issues before they escalate.



8. Establishing Safety Assurance 
Processes

• Implement continuous monitoring and auditing systems 
to ensure the effectiveness of safety controls.

• Conduct regular evaluations and reviews to refine safety 
processes based on feedback and data.

• Track safety performance metrics and make data-driven 
adjustments as necessary.



9. Data Integration and Analysis

• Integrate various sources of safety data, enabling 
comprehensive analysis and insights.

• Utilize advanced data analytics to predict emerging risks 
and trends.

• Develop dashboards and tools for real-time monitoring 
and reporting of safety performance.



Safety Performance Code



SSP Implementation and Progress



Safety Performance Code



SPIs and SPTs



Kuwait Civil Aviation Safety Pulse



10. Safety Promotion and Culture 
Building

•  Through communication and training, promote a positive 
safety culture within DGCA and across the industry.

• Highlight success stories and safety improvements to 
encourage continuous engagement.

• Maintain regular safety communication campaigns to 
reinforce a proactive safety mindset.



Safety Promotion



11. Regular Review and Continuous 
Improvement

• Schedule periodic reviews of SSP components to ensure 
alignment with evolving aviation needs.

• Conduct internal and external audits to identify 
improvement opportunities.

• Adapt SSP strategies as required to maintain alignment 
with international best practices.



12. Implementation and Ongoing 
Oversight

• Achieve SSP integration, where safety management 
practices are embedded across all functions.

• Continue monitoring and refining the SSP as part of a 
dynamic, evolving process.

• Regularly report on safety performance to showcase 
continuous improvement.



13. NASP



Strategic Safety Priorities
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