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Kuwait DGCA Journey to
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An overview of the steps taken to implement and enhance the
State Safety Programme (SSP) Kuwait DGCA
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Introduction

Welcome to our presentation on the Kuwait
DGCA's journey toward an effective State
Safety Program (SSP) implementation. This
session showcases our key achievements,
highlighting the impactful improvements and
strategic steps we've taken to elevate aviation
safety standards. Our ongoing efforts have
laid a stron? foundation for a sustainable and
robust SSP framework.
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Kuwait DGCA Journey

2. Initial Gap Analysis and Action Plan.

3. Building the SSP Framework.

4. Stakeholder Engagement and Collaboration.

5. Capacity Building and Training.

6. Developing a Safety Reporting System.

7- Implementing Safety Risk Management (SRM).

1. Understanding the Need for SSP and ICAO requirements.

Aviation Safety
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Kuwait DGCA Journey

8. Establishing Safety Assurance Processes.

9. Data Integration and Analysis.

10. Safety Promotion and Culture Building.

11. Regular Review and Continuous Improvement.
12. Implementation and Ongoing Oversight.

13. Reporting and Transparency.

Aviation Safety
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1. Understanding the Need for SSP
and ICAO requirements

® Recognize the global, regional and local aviation safety
challenges and the need for a structured safety approach.

® We established an SSP foundation of 88% as per ICAO
relevant PQs.

® Emphasize ICAQO’s requirements and Kuwait DGCA's
commitment to enhancing aviation safety.

® Define the objectives of implementing SSP to establish a
proactive safety culture.
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2. Initial Gap Analysis and Planning

® Conduct a gap analysis to assess existing safety practices
and identify areas for improvement.

® Based on the identified gaps, develop a roadmap with
clear milestones and timelines.

® Align the SSP implementation plan with Kuwait’s national
aviation safety objectives.
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ASD SSP Implementation Plan

As of Date 16/01/2024
Domain

Tazsk [ Question

Action Owner

Target Date  Completed Date

Statues
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rasponsibilitias?

1- Draftin he roposed legislation.
Has [State] established a national Ay g F; & . & A
o — - 3fa & approval process ror the concerne
ICAO Gap aviation legislative framework that 08 edabtiods .
2 110 S5 ; : i body. {e.g. P Not started |
Analysis addresses the proactive management of Council |
safety in the State? : |
Has [State] identified the organi
. .
ICAD G that is responsible for coordinat
P 1201 5P A5 ; aic rioril ane
Analysis maintenance and implementat
_ thesse? DO —
Does State have an 5P impleme Lo pleted It Sty
ICAC Gap 1.2:04 sep plan in place, which includes the mn =
3 : <
Analysis ‘ and sequencing of key tasks i: 1- High Has [State] established a safaty policy? ‘fes and approved 30/06/2020 30/03/2020  completed
responsibilities?
CAD Gap 5 oy i i
; ; 1-High s [State] endorsed by the State aviation authorities? Yes, by DECA President 30/06/2020 30/03/2020  Completed
Has [State] assessed the organiz | Analysis EEREEE IR TS e o
ICAD G structure to determine if any cb |00 gap
# 5 T : < s
Sl P 1719 5P are nesded to support the e 1- High Is [State] safety policy reviewed periodically? ‘yes as stated in S5P Manual 30/06/2020 30/03/2020 Completed
nalysis X : ; - =
i implementation and maintena EETE Is [State] safety policy communicated to the employees in all
the 5597 “p 1-High [5tate] aviation organizations with the intent that they are made ¥es 55P Manual is published online 30/06/2020 30/03/2020  completed
i aware of thei idual s sponsibilities?
Is there a documented statemen documentatio compl
-- LCA::R;T:' e Ha::::;fl:i(ihedf made a':;?rﬂe to a?;:’k:pm':::"d fic " e TR C
ICAQ Gap 1505 «<p the provision of the necessary re > ;
Analysis for the imﬂeme'ntarion N icaoasp Does the State periodically review specific operating regulations,
, B 1-High guidance materizl and implementation pelicies to ensure they ‘Yes, twice @ year, statement is in the 55 Manuzl 30/06/2020 30/03/2020  Completed
maintenance of the SSP? | Analysis remain relevant and appropriate?
Does the head of organizati ‘i::’::::' 1- High Hoes the Siae "“‘"““tb;saf_ew r:erfnrmm of the service e e A
ible for the i )
ICAQ Gap
i 2 in |icADG: . Have the international | aviation (IGA] atol e
e BEUR A of P Coan : w;" 1-High e w"‘; o “’"E Gt e el s o et 30/08/2020 30/03/2020  Completed
activities of the different State a e i
organizations under the 881 |icao cap § Have all the approved training organizations in the State, in
e accordance with Annex 1, implemented SMs? e SO i i
”A ’i:;:?:' 1-High 1 e sm;z::m’z“k: :mx;‘::;’f g Yes KCASR 19 and they New updated KCASR 19 Part 1 01/08/2021 completad
ICAD Gap N Has the State provided guidance to the industry on the initial
L 1-High e b e - ‘yes new KCASR 18 -Part 1, Includes GMs and AMCs 01/09/2021 completed
ASD 1- High Communicate with ICAQ-MID to request for ICVM Audit We communicated with ICAQ-MID 10/06/2023 07/06/2023  completed
i Does the head of. izatis ible for the
& m;s" 1-High and maintenance of the 55P coordinate the activities of the G Established o1/11/2023 01/10/2023  completed
differant State aviation organizations under the S5p7
ASD 1-High Communicate with Imuﬂ;z;mmm acceptance of cost ‘We communicated the. iCCEpI::E: of the cost recovery to ICAD- 12023 P 23 o i
ICAO-MID Requested to at laast have 75% of our Open POs closed
ASD 1-High before accepting the 1CVM New tasks created for AIG, AGA and ANS to complete thera POs  15/07/2057
Asp 1-High MASP Issue 2 [using the & Phases) Edit or create 2 new document referencing RASP and ©°
A5D 1-High Amend regulation a3 recommended by Capt. Eric for AlG Regulation Amendment 1o -
Does State have an 55P implementation plan in place, which
CAOSIR. 1 nigh includes the timing and sequencing of key tasks and
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3. Building the SSP Framework

® Develop a robust framework with policies, processes, and
procedures per our complexity to SSP needs.

® Establish foundational elements such as safety
objectives, policies, and performance indicators.

® Ensure compliance with ICAQO's four pillars of SSP: Safety
Policy, Safety Risk Management, Safety Assurance, and
Safety Promotion.
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4. Stakeholder Engagement and
Collaboration

Aviation Safety
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® |dentify key stakeholders within and outside the DGCA,
including airlines, Kuwait Airport, ANSP and GH.

® Engage stakeholders through regular workshops, training
sessions, and consultations.

® Build a collaborative environment to foster a shared
commitment to safety goals.
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5. Capacity Building and Training

® Invest in training for DGCA personnel and stakeholders to
ensure understanding of SSP principles.

® Develop skill sets for effective safety data collection,
analysis, and risk management.

® Conduct several workshops on safety risk management
and safety assurance techniques with ICAO Med.
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Competence

® Trained inspectors on SSP and SMS including oversight
and acceptance.

® Created guidance materials for both our inspectors and
organisations.

® Developed an audit checklist for SMS oversight.
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6. Developing a Safety Reporting
System

® Create a structured, accessible safety reporting system
for capturing data on hazards, incidents, and trends.

® Encourage a voluntary reporting culture to ensure timely
data collection without fear of retribution.

® Integrate safety reporting with existing data sources for a
comprehensive view of risks.
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Reporting Systems and Data
Analysis

® Developed voluntary and mandatory reporting systems
to collect data.

® Started analyzing data from audits, inspections,
occurrence reports, and voluntary reports (using software
currently under test).

Voluntary Reports
As Viewed on O8/10/202<4%
1> 18 8
14 =3 is =
10
8
e z z z
oS S - =_ <
\é\z@*‘\ Q\s\& e}e,o‘z’ -3 = = <SS ?ﬁ" <= Q}é‘\oe’
e < O,g—» c_,‘Z/Q‘&‘
Type of Report
Number of Reports = —a»— Closed Reports
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7- Implementing Safety Risk
Management (SRM)

® Introduce methodologies for identifying, assessing, and
mitigating safety risks.

® Establish risk assessment procedures and decision-
making protocols for mitigating identified risks.

® Prioritize proactive risk management to address potential
issues before they escalate.
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8. Establishing Safety Assurance
Processes

® Implement continuous monitoring and auditing systems
to ensure the effectiveness of safety controls.

® Conduct regular evaluations and reviews to refine safety
processes based on feedback and data.

® Track safety performance metrics and make data-driven
adjustments as necessary.

Aviation Safety
gkl da¥es 5030 Dy ent
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9. Data Integration and Analysis

® Integrate various sources of safety data, enabling
comprehensive analysis and insights.

® Utilize advanced data analytics to predict emerging risks
and trends.

® Develop dashboards and tools for real-time monitoring
and reporting of safety performance.
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Safety Performance Code
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Safety Performance Codes

This table describes the safety codes to be used by ASD inspectors in conjunction with the
compliance checklist. Codes shall be added in the remarks of each non-compliance item

(standard).
After completion of the Audit, all Safety codes shall be submitted to the SPP-OC office for
analysis.

Code Performance of the organisation’s safety I t system (SMS)
Short ings in the safe operation of an organisation's activities at a level that may put aviation safety at
risk.

1-LR Significant Lack of Resources (LR):

LR-1.1 *  Lack of personnel.

LR-1.2 *  Shortage of documents, manuals, guide materials, checklis cle.

LR-1.3 * Lack of required or proper equipment. (tools, safety equipment, spare parts, materials ... eic.).

LR-1.4 ¢ Lack of required premises (offices, hangar space, workshop facilities ...

LR-1.5 +  Lack of adequate premises (ventilation, lighting, noise, heat, atmosphere, gases ... ete.).

LR-1.6 + The isations financial situati

-TQC Significant Shortcoming in Training, Qualifications or Competency (TQC):

TQC-2.1  »  Required training has not been provided.

TQC-2.2 deq training / A

TQC-2.3 o Incompetent staff (skill, knowledge, attitude).

3-RM 3. Significant Shortcoming Or Fault Related To Management (FRM):

RM-3.1 Tasks planned in violation of regulations in a manner that does not suppon safe operation,

RM-3.2

Serious shorcomings in the organisation’s change management.
RM-3.3 An order to perform a task violating issued by superv

.
.
.

RM-3.4 *  High urmover in management and supervisor posts,
.
.

RM-3.5 Absence from active duty.
B3 Post Vacancy .

4-055 4. Significant Shortcoming in Quality Functions or Subcontractor Supervision (Q55):
QSS84.1  « Failure to perform function in compliance with regulations.

Q8842 «  Absence of required supervision.

5LC 5. Signifi Lack OF €y ication (LC):

Lateral level (among staff, teams, meetings ... etc.).
Vertical level (between supervisor le
Between departments or other orga
Between organizations.

6. Significant Shor ing in the O fzation's Safety Culture (O5C):

LR

05C-6.1 « Sanctions for human errors or reporting,
O5C-6.2  »  General attitude that allows violations of regulations or incor

Form 1006 Page 1 -
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kel ¥l 3021 Department




Civil Aviatio

Oversight Function ¥=

SP Implementation and Progress

Organization’s Safety Performance Profiling Dashboard

Date

All Periods

2022

01 Q2 Q3 o Q1 Qz a3 4 01 Qz 03 04
L

Main Categories

Averageof LR
W Averag
m Averag

W Aversg

® Aversge of RM

Aviation Safety
kel ¥l 3021 Department




>

guaall glpll
Civil Aviation

Seate of Kowslt © Caygdll ddga

Safety Performance Code

Significant Lack of Resources
(LR)

\/

= Ayersgeof LR-1.1 = Aversgeof LR-1.2
= Aversge of LR-1.3 » Aversgeof LR-1.4

= Aversgeof LR-1.5 = Aversgeof LR-1.6

Quality Functions or
Subcontractor Supervision (Q55)

® Aversge of 03541 = Aversgeof 05542

Training, Qualifications or
Competency (TQC)

m Ayverageof TOC-2.1 = Aversgeof TQC-2.2
= fverapeof TOC-2.3

Lack of Communication (LC)

w Ayerggeof LC-5.1 » Avwer

= Averggen®’

Fault Related To
Management (RM)

» Aversgeof RM-3.1 » Averageof RM-3.2
= Aversgeof RM-33 » Average of RM-2.4
s Aversgeof RM-35 » Averageof RM-36

6-Organization’s Safety
Culture (OCS)

Aviation Safety
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CAT SPIs

=
=
Organi.. %= % | [ 31/03/2023 | 30/0s/2023 || a0/09/203 | ay12/0m [ 31/03/20 [ a0j0/2024
Jazeera Airw... I 30/09/2024 ]
Kuwait Airw...
RE RI
0.07
0.06
Values 005
0.04 Values
m5um of CAT_RE
0.03 W Sum of CAT_RI
mSum of CAT_RE_UA
0.2 m5um of CAT_RIAC
mSumof CAT REARC | gpg
mSum of CAT_RE_RTQ 0
- Jazeera Airways (ZR) Kuwait Airways (KAC)
— N
Jazeera Airways (IZR) Kuwait Airways (KAC) Organization + ¥
MAC CIFT
70
Values G0
50 Values.
m Sum of CAT_MAC
20 W Sum of CAT_CFIT
m Sum of CAT_MAC_SMI_AC
- 30 W 5um of CAT_CFIT_QNH
1 5um of CAT_MAC_Al
20 B Sum of CAT_CFIT_GPWS
m Sum of CAT_MAC_LB
10 mSum of CAT_CFIT_CHART
1 Sum of CAT_MAC_TCAS_IGN 0
= Sum of CAT MAC NAV ERROR lazeera Airways [IZR) Kuwait Airways (KAC)
lazeera Airways (IZR) Kuwait Airways (KAC) Organization ¥
LOC-I i
1200
Values 100

m Sum of CAT_LOC |
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. Kuwait Civil Aviation Safety Pulse

= % Copilot Q)

B Save A + New Vv o/ SelAsDelaull () Refiesh All @ Share v
{0 Home Chat
Mandatory reports v -

@ Recent W
Hi Emad AbuReza,
£ Pinned i Ready Lo explore? Select one of the
Active Mandatory Reports OBC Active Mandatory Reports OB o suggestions below to get started..
Report and User Forms
id by ASD Category Occurrence Severity
I % Dashboards ) : . O Ask
« 0 [blank) @ Aerodrome (ASD) @ ATC(ASD) @ Dad Weathe » « 0 [blank) @ Accidant @ Accidents @ Incidents @ NonAi  »

Whal are my open opporlunilies?
% Mandatory Reports

= Analyze
& Voluntary Reports Which opportunities closed in the past
B Activities 30 days?
W Notifications = Analyze

What opportunities have the highest
estimated revenue.?

Access Users
£ Portal Users You can ask questions about these tables and
3573 - their recards: Actians, Activities, Answers,
Aran T Crandard ACO Matamariae ATA
Taxonom
/ s B View Prompts
i Taxonomy Groups

sk a question about the data in the oo
."l to I-E'faraqrr\ Ambn

p: Taxonomy Catego...

[T
L

& Taxonomy Definit Active Mandatory Reports O Active eyl S L

Organization laxonomy Cateaor

4 @ (blank) @ AME-UK @ AAB-UKJZR (OPS) @ Air Arabia »>
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10. Safety Promotion and Culture
Building

® Through communication and training, promote a positive
safety culture within DGCA and across the industry.

® Highlight success stories and safety improvements to
encourage continuous engagement.

® Maintain regular safety communication campaigns to
reinforce a proactive safety mindset.

Aviation Safety
Gl Sl 3303) Depiartment
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Safety Promotion

Kuwait-SSP

State of Kuwait Safety Programme

Kuwait State Safety Program (55F)
CAP No. Title Iss. f Rev.
KCASR KCASR 19 SM5 (Part 1) Iss. 4/ Rev. 4
KCASR KCASR 19 55P (Part 2) Iss. 4/ Rew. 1
ATz Kuweait NASP 2023 - 2025 ssuel
CAP 104 Kuwait 55P Manual Iss.1/Rev. 0
CAP 701 Safety Management Sysj:enrs (SMS) Guidance for lss. 1/ Rev. 0

Organisations

CAP 704 Safety Performance (5Pls, 5PTs) Iss. 1/ Rew. New

Safety Promotion
System

Edit Table

How to understand 5Pls and 5PTs in simple language

m
i

SPI System

Info

.1/ Rev. Nee

Date

Sep. 2021

Sep. 2021

2024

Mar. 2022

Dec. 2021

Dec. 2023

Now. 2023

Aviation Safety
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11. Regular Review and Continuous
Improvement

® Schedule periodic reviews of SSP components to ensure
alignment with evolving aviation needs.

® Conduct internal and external audits to identify
Improvement opportunities.

® Adapt SSP strategies as required to maintain alignment
with international best practices.
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12. Implementation and Ongoing
Oversight

Aviation Safety
Gl Sl 3303) Depiartment

® Achieve SSP integration, where safety management
practices are embedded across all functions.

® Continue monitoring and refining the SSP as part of a
dynamic, evolving process.

® Regularly report on safety performance to showcase
continuous improvement.
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Kuwait National

Aviation Safety Plan
(2023-2025)

Published by
Directorate General of (*
Aviation

CAP
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RisksType  Safety Supported Goal Supported Target Stakeholder  Target Metricsfindicator  Timeline Priority Action Monitoring Activity Biamples of Further Contingency Actions Development Followup ~ Status Remarks
Enhancement Selected 5
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