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KSA State Safety Program (SSP)

Training and Knowledge Transfer

SSP Implementation Plan % , '\
SSP Document
NASP Document v

SSP Support Manual

NASP Implementation Plan
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KSA State Safety Program (SSP)

Drafting ~
— updated SSP Initial Baseline

and addressing Analysis
KSA SSP Feedback
Development
,.
SSP
Considering Development

what should be

included in the

SSP Document
vs NASP
Document

Gap Analysis

Engagement
& discussion
with
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KSA State Safety Program (SSP)

l The Four Phases in implementing the KSA SSP
KSA SSP
Implementation . » State Safety Policy
Continuous
= SRR © State Safety Objectives
& SSP document

» SSP Stakeholders (industry / Government agencies)

* GAP Analysis (Actions developed based on the identified Gaps)
BIEAVEITOToIlaf-Ru[SASRI « Detailed IP & initiative charters (Action, Sub action, Specific owner, KPI, Target date,
Implementation expected outcome)
Plan + SSP Supporting Manual (Detailed Processes & Procedures)
» Governance structure

* GASP
Developing NASP * RASP
* KSA Safety Risk priorities

Training and Coaching
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Governance model for the National Aviation Safety Risk Management Program

KSA SSP
Governance
Model

O
l'l'l Mandatory Reporting

Voluntary Reporting

Data
—_—
Collection

Audit & Inspection

Safety Investigation

Enforcement Investigation

International & Regional

Safety reports
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Policies, Decision, Support

Execution Plans, Mitigations,

Escalations

OPS

National Aviation Safety Committee

Report, Recommendations,

Escalation

General Authority of Civil Aviation

National Aviation Safety Committee Secretariate

Statistics, Analysis, Studies,

Reports
Working Groups
ANS &
AIR AGA
MET

Civil Aviation Industry

Level One

Determine Policies, strategic decision making, provide

resources, endorse key SSP document.

Level Two
Operational decision making, make recommendation

to NASC. Address cross-domain issues and conflicts.

Level Three
Review data, trends, determine operational risk
mitigations, implement & monitor risk mitigations,

data collection & analysis.

Level Four

Implementation of regulations , orders and risk

mitigation plans




KSA State Safety Program
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Challenges &
Best Practices 0 Challenges 9 Best Practices
@@ 1. KSA market growth 1. Development of KSA Safety
: : Risk Profile
2. ldentifying and engaging with 2. Development of KSA State

Risk Regist
the SSP Stakeholders ISK Reglister

- 3. Improving capabilities

. 3 Operational Complexity 4. Training and Awareness of all

: i . the relevant stakeholders.
- 4. Continuous monitoring to

5. Establishing National Aviation

ensure the completion of SSP - Safety Committee.
Actions - 6. Establishing SSP Working
- Groups.
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Thank You

For any further information, please feel free to contact me on:
M mraad@gaca.gov.sa
& +966 570 343 575
© +966 11 525 3187
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