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Safety Summit on
“Collaboration Approach to Managing and Enhancing Aviation Safety in MID Region”
Kuwait, 26 - 28 November 2024
Work Programme

Day 1: 26" November 2024

Time Topic/ Presentation title Speaker
08:00 - 09:00 Registration
09:00 - 09:30 » National anthem
» Kuwait DGCA opening speech
» MID Office RD Speech
» Group Photo
09:30 — 10:00 Coffee Break
| FirstSession: Collaborative Approaches to SSP Implementation |
Topic 1 - Regulator Perspective - SSP Development Experience & Challenges
10:00 - 10:15 ICAO Global Development — Safety ICAO MID- Mashhor Alblowi
10:15-10:30 SSP Overview ICAO MID- Mohamed Chakib
10:30 -10:45 Kuwait DGCA Journey to Implement SSP Eng. Hussam Al-Rasheed
Aviation Safety Director — Kuwait
10:45-11:00 UAE SSP UAE — Mr. Rashed Belrumaitha
11:00 -11:15 KSA SSP and its Implementation KSA- Mohammed Raad
11:15-11:35 Panel Discussion-Q & A Session Panel 1
11:35-12:05 Coffee Break
Topic 2 - Service Providers Perspective - SMS Development Experience & Challenges
12:05-12:20 Challenges and experience in the establishment | ACI - Mr. Adeeb Mobaraki
and running of aerodrome SMS”.
12:20-12:35 SMS in compliance with Kuwait DGCA KCASR’s Kuwait - Director Operational Safety &
and other regulatory requirements ERP Department, Kuwait Airways — Mr.
Taher
12:35-12:50 Development Journey- Achievements and Capt. Mehmet Fatih Temel, Safety
Benefits Manager, Jazeera Airways
12:50 -13:05 SMS Development and Continuous Improvement | KSA Fly Nas Andreas Mateou
in a Dynamic Environment
13:05-13:20 Safety Development & Practices Sheikh Zayed Air Navigation Centre-
GCAA-UAE Asmaa Aldhaheri
13:20 - 13:40 Panel Discussion-Q & A Session Panel 2
13:40-14:10 Coffee Break
Topic 3 - Developing Effective Safety Performance Indicators for SSP and SMS
14:10-14:20 Safety Performance management ICAO MID, Mohamed Chakib
14:20 -14:30 Artificial Intelligence and Safety Performance Etihad: Captain Khaled Humaid Al
Bedwawi
14:30 - 14:45 Panel Discussion-Q & A Session Panel 3
14:45 Closing of Day 1: Lunch
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Day 2: 27th November 2024

Topic 4 - Implementing SRM

09:00 — 09:15 | Implementing an effective SRM Process ICAO MID, Mohamed Chakib
09:15 -09:30 | Change Management and Safety Risk Management FAA - Amer Younossi
Panels
09:30 — 09:45 | Safety analysis techniques Mr. Adel Farrage National Aviation
Services (ground handling) State of
Kuwait
09:45 — 10:00 | Serving the Global Aerospace Safety Ecosystem with a Kayode Ariwodola — Director Global
Proactive, Integrated Systems Approach Safety and Regulatory Affairs — Middle
East and Africa- Boeing
10:00 — 10:15 | Effective SRM KSA- Khalid Bukhari
10:15-10:35 | Panel Discussion-Q & A Session Panel 4
10:35-11:05 Coffee Break

Topic 5- SSP/SMS Assessment

11:05-11:20 | Ground Handling Safety Oversight UAE - Reem Al Saffar

11:20-11:35 SSP/SMS effectiveness KSA- Basheer Jabrty

11:35—-11:50 | ICAO USOAP Integration ICAO MID- Mashhor Alblowi

11:50-12:10 | Panel Discussion-Q & A Session Panel 5

Topic 6- Developing Safety Intelligence

12:10-12:25 Developing Safety intelligence ICAO MID, Mohamed Chakib

12:25-12:40 | Data sharing programs IATA - Jehad Faqir

12:40-12:55 Digitized Aviation System Mr. Osama Zaid Al-Shawaf, Kuwait
International Airport SMS section head

12:55-13:10 | Risk Based Systems and Safety Data Intelligence KSA - Mohammed Raad

13:10-13:30 | Panel Discussion-Q & A Session Panel 6

13:30 Closing of day 2: Lunch
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Day 3: 28 November 2024

Topic 7: Addressing Emerging Safety Challenges: AAM operations, Cybersecurity, and GNSS
Jamming/Spoofing

09:00 -09:15 Safely Integrating AAM FAA — Mohammad Kushan
09:15-09:30 | GNSS Interference & spoofing IATA - Jehad Faqir

09:30 —09:45 | GNSS interference Airbus - Alexander

09:45 - 10:00 | AAM Integration KSA - Mohammed Alshebani
10:00 - 10:15 Cybersecurity/Innovation Priorities and Challenges ICAO MID — Mohamed lheb Hamdi
10:15-10:35 | Panel Discussion-Q & A Session Panel 7

10:35 - 11:05

Coffee Break

Topic 8: Aerodromes Requirements Implementation

11:05-11:20 Aerodromes Safety Portfolio in the MID Region ICAO MID - Mohamed Iheb Hamdi
11:20-11:35 | Managing Airside Projects in an Operational UAE - Reem Al Saffar
Environment — Challenges in Safe Operations
11:35-11:50 | Airport Operator Challenges ACl - Mr. Adeeb Mobaraki
11:50—12:05 | Airlines Feedback and Expectations from MID IATA - Jehad Faqir
Aerodromes
12:05-12:20 | MID Region Readiness for the Aerodromes Safety ICAO MID — Mohamed Iheb Hamdi
Requirements Implementation
12:20-12:35 Seaport Certification and ICAO challenges KSA- Hassan Alharbi
12:35-13:00 | Panel Discussion: Q & A Session Panel 8
13:00-13:30 Summary outcome of the summit ICAO MID
13:30 Summit Closing

Closing of day 3: Lunch
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