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Previous AIP Production
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Database was not owned by 
AIM 

Distribution only through 
email and downloaded files.

AIP available only in Paper 
and PDF formats

Cons

Fully Automated process by 
previous vendor

No risk of altering the 
integrity of data

Digital data error detection 
techniques

Pros



ICAO Requirements
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Annex 15:

o 2.3.10 Globally interoperable aeronautical data and aeronautical information 
exchange models shall be used for the provision of data sets.

o 3.5.1 Automation shall be applied in order to ensure the quality, efficiency and 
cost-effectiveness of aeronautical information services.

o 3.5.3 In order to meet the data quality requirements, automation shall:
a) enable digital aeronautical data exchange between the parties involved in 
the data processing chain; and
b) use AIXM and data exchange models designed to be globally interoperable.



MIDANPIRG – ASBU Priority 1 
Threads/Elements
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MIDANPIRG – ASBU Priority 1 
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Collaboration with the vendor

Team from AIM CAA-Oman
visited The vendor-HQ in Nov’23

Evaluated the Vendor Technical
Capabilities & Approach for eAIP 

www.caa.gov.om
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Contracting Vender

01 STEP 03STEP02 STEP 04 STEP

Based on the team evaluation, the 
Vendor was Contracted to handle 

Oman’s eAIP.

Partnership aimed at ensuring a 
professional and compliant eAIP 



Migration / First Production
• Data Migration and parsing into Database 
• Role allocation (AIM team)
• Process Setup (during AIRAC Cycles)

Phase 1



Process Setup for AIP Amendments

Creates Change 
Request (CR)

Compilation of all 
CR and data 
editing

Validation of 
textual and 
charting data 

Publication in 
HTML, PDF and 
AIXM version

Web hosting the 
latest version on 
website

Publication 4Validation 3Compilation 2Origination 1 Hosting 5



Migration / First Production
• Data Migration and parsing into 

Database 
• Role allocation (AIM team)
• Process Setup (during AIRAC Cycles)

Phase 2Phase 1

Ongoing Publications
• Eliminating Process Gaps
• Publications HTML, 

AIXM 5.1 & PDF



REGULAR REVIEWS 
AND AUDITS TO 
RECTIFY ERRORS

COLLABORATIVE 
EFFORT TO ELIMINATE 
DISCREPANCIES AND 

ENSURE QUALITY 
MEASURES ARE MET

ROOT CAUSE 
ANALYSIS 

(RCA)

Challenges & Solutions

CHALLENGES IN 
AMENDING eAIP TO 
MEET STANDARDS



Involved 271 pages and 126 
Charts

Each page had approximately 
700-1000 data points

Total Data points in these pages 
were 230350 (approx.)

Migration 
to Digital 
Format

1 

2    

3



The Previous AIP



Sample of the Previous AIP



Sample of
the previous

Chart



https://aim.caa.gov.om

eAIP
Sultanate of Oman

09th MAY’2024

https://aim.caa.gov.om/




The existing eAIP



Existing eAIP



The Digital 
Charts



THANK YOU!
Lorem Ipsum is simply dummy text of the 
printing and typesetting industry. Lorem 
Ipsum has been the

Key Learnings and Way Forward 

Doing it right the 
first time is 
critical in digital 
environment.

Ongoing reviews 
and collaboration to 
meet highest 
standards

Commitment to 
continuous 
improvement and 
operational excellence

Process driven 
approach is more 
important than 
purely technology.

Alignment of processes 
and instilling process 
discipline amongst the 
whole ecosystem is a 
laborious journey.





Questions



THANK YOU!
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