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Daily Work Programme  

Day 1 – Sunday 23 February 2025 
 
08:00 - 09:00 Registration 

Time Session Title/Presentation(s) Speakers 

09:00 
09:25  

Session 1.1: Opening Ceremony 
 

Welcoming and opening remarks Mr. Ahmad. Al Jallaf (UAE) 
Ms. Crystal Kim (ICAO) 

09:25 
10:00 

Session 1.2: Setting the scene Mr. Elie El Khoury (ICAO) 

Coffee Break & Group Photo – 30 minutes 

10:30 
12:30  

Session 1.3: Why FF-ICE 

• Vision and evolution of ICAO policy  
• How FF-ICE is related to other ICAO initiatives such as 

TBO, SWIM, ATFM 
• Limitations and challenges concerning flight planning and 

current flight plan format 

Mr. Henk Hof (EUROCONTROL) 
 
 
Mr. John Moore (IATA) 
 

Session 1.4: What is FF-ICE (Part I)  

• FF-ICE concept  
• Global provisions and guidance on FF-ICE 

- Annex 2, Annex 10 Volume II and PANS-ATM 
- Doc 9965 Part I and Part II 

Ms. Crystal Kim (ICAO) 

Session 1.4: What is FF-ICE (Part II)  

• Application of ICAO concept and provisions 
- APAC Experience 
- European Experience  

Dr. Amornrat Jirattigalachote (Amo) 
(Aerothai) 
Mr. Augustin Gheorghe 
(EUROCONTROL) 

Lunch Break – 60 minutes 

13:30 
15:30 

Session 1.4: What is FF-ICE (Part III) 

• Understanding FF-ICE through scenarios 
- Scenario two (from APAC perspective)  
- Scenario one (from NM perspective) 

Dr. Amornrat Jirattigalachote (Amo) 
(Aerothai) 
Mr. Augustin Gheorghe 
(EUROCONTROL) 

Q & A  All Speakers 

End of day One 
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Day 2 – Monday 24 February 2025 

Time Session Title/Presentation(s) Speakers 

09:00 
10:30  

Recap of Day 1 

Session 2.1: Transition to FF-ICE 

• FF-ICE implementation strategy  
• Status of FF-ICE regional transition planning 

Ms. Crystal Kim (ICAO) 

Q & A  

Coffee Break – 30 minutes 

11:00 
12:30  

Session 2.2: How to start planning and lessons learned (Cont’d) 

• Experience from Thailand and APAC  
 

• Experience from EUROCONTROL 
 

• Considerations for regional planning 

Dr. Amornrat 
Jirattigalachote (Amo) 
(Aerothai) 
Mr. Augustin Gheorghe 
(EUROCONTROL) 
Mr. John Moore (IATA) 

 Q & A  All Speakers 

Coffee Break – 30 minutes 

13:00 
14:30 

Session 2.3: Quiz and Group Exercises 
Moderator: All Speakers 

Lunch – 60 minutes  

End of day Two 
 

Gala Dinner at 18:30 
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Day 3 – Tuesday 25 February 2025 

Time Session Title/Presentation(s) Speakers 

09:00 
10:30  

Session 3.1: The need for ATFM - States’ experience and challenges in implementing ATFM 
Moderator: Mr. Ahmad Amireh 

• ANSP perspective – Saudi Arabia's experience implementing 
ATFM 

• Progress and Current Status of JCAB's ATFM Operations and 
Sharing Insights from Japan's Experience with ATFM 

• ANSP perspective – Thailand’s experience implementing 
ATFM 

• VATM's Journey and Challenges in Implementing ATFM  
• ANSP perspective – UAE’s experience implementing ATFM 
• ANSP perspective – Indonesia's experience with ATFM  

Mr. Ahmad Abu Ghallab (Saudi 
Arabia) 
Mr. Takahiro Shibutani and Mr. 
Takayuki Harada (JCAB) 
Mr. Sugoon Fucharoen (Kin) 
(Aerothai) 
Mr. Pham Xuan Thanh (VATM) 
Mr. Saqr Al Marashda (UAE) 
Mr. Rachmat Widiyana (Indonesia) 

Coffee Break – 30 minutes 

11:00 
11:30 
 

Session 3.1: Continued 

Q & A and Panel Discussions All Speakers 

11:30 
12:30  

Session 3.2: The need for ATFM – Airspace user's perspective and cross-border ATFM solutions 
Moderator: Mr. Mior Sallehhuddin 

• Airspace user perspective 
• Europe Experience 

 
• CANSO support to cross-border ATFM 

Mr. John Moore (IATA) 
Mr. Thomas Zenner 
(EUROCONTROL) 
Mr. Stuart Ratcliffe (CANSO) 

• Q & A and Panel Discussions All Speakers 

Coffee Break – 30 minutes 

13:00 
14:30 

Session 3.3: Capacity Determination 
Moderator: Mr. Tak Chuen Chui 

• EUROCONTROL 
 

• CANSO  
• UAE-DANS Sector Capacity Determination 

Mr. Thomas Zenner 
(EUROCONTROL) 
Ms. Nicki Harricharan (CANSO) 
Mr. Rovshan Sultanov (UAE-DANS) 

Q & A and Panel Discussions All Speakers 

Lunch – 60 minutes 

End of day Three 



- 4 - 
 

 

Day 4 – Wednesday 26 February 2025 

9:00 
9:45 

Session 4.1: APAC and MID Regions ATFM implementation progress 
Moderator: Mr. Ahmad Kaveh 

• Update on regional ATFM Implementation in the APAC 
Region 

• Update on regional ATFM Implementation in the MID 
Region 

Mr. Piyawut Tantimekabut (Toon)  
 (Chairperson APAC ATFM/SG) 
Mr. Hamad Al Belushi (Chairperson 
MID ATFM TF) 

Q & A and Panel Discussions All Speakers 

9:45 
10:30 

Session 4.2: Overview of the upcoming ICAO provisions concerning ATFM 
Speaker Mr. Elie El Khoury (ICAO) 

Q & A 

Coffee Break – 30 minutes 

11:00 
12:30 

Session 4.2: Breakout Sessions - Group exercise 
Moderator Mr. Elie El Khoury (ICAO) 
Participants will be divided into groups to work on scenarios supported by the ICAO Team. 
Each group will manage its time to complete the tasks. 

Coffee Break – 30 minutes 

13:00 
14:00 

Session 4.3: Group Exercise Conclusions 
Moderator: Mr. Elie El Khoury and Mr. Mior Sallehhuddin  

14:00 
14:30 

Recommendations, Wrap-up, and Closing Mr. Amireh (ICAO) 
Mr. Ahmad Al Jallaf (UAE) 

Lunch – 60 minutes 

End of day Four 

 
 

— END — 
 

 
 
 
 
 
 


