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2PROGRAMME

REGIONAL AWARENESS SEMINAR ON GLOBAL AVIATION SECURITY PLAN

15-16 JUNE 2025

DA O 0
08:00 — 09:00 Registration of Participants
09:00 — 09:15 Welcome Remarks
Mr. Mohamed Abubaker Farea, Regional Director, ICAO MID
09:15 - 10:00 Overview of GASeP
Ms. Agnieszka Maja Mizgalska, Technical Officer (TO), Aviation Security Policy (ASP)
Section, ICAO
INote: a group picture is to be taken at the end of this session
10:00-10:30 Coffee Break
Time Session Title

Session 1: Enhance risk awareness and response

10:30-12:00 Ms. Agnieszka Maja Mizgalska, TO/ASP, ICAO
Mr. Gary Leung, Senior Manager-Security & Facilitation, ACI Asia Pacific
Mr. Ayoub Hilal Al-Farei, Head of Risk Assessment, Oman CAA
12:00-13:00 Lunch

Session 2: Maintain a strong and effective security culture

13:00 - 14:30

Ms. Samiha Al Busaidi, Aviation Security and Facilitation Regional Officer (ASFRO), MID
ICAO

Mr. Elnour Yousif Abdelkarim, Aviation Security Director, Sudanese CAA

Mr. Fahad Alanzi, Civil Aviation Security Director, DGCA Kuwait

Mr. Faisal Al-Harthy, Head of Security Licensing & Oversight, Oman CAA

14:30-15:00

Coffee Break

Session 3: Develop and promote the role of human factors

15:00 - 16:30

Mr. Hussain Qabbani, Aviation Security and Facilitation Regional Officer (ASFRO) MID,
ICAO

Mr. Yaser Abdulhalim, Head of Aviation Security Central Administration, CAA Egypt
Mr. George Nader, Aviation Security and Facilitation Expert, CAA Lebanon

Mr. Mouad Gefairi, Aviation Security Inspector, CAA Libya

- END OF DAY -
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DAY TWO — Monday, 16 June 2025
Time Session Title

Session 4: Improve technological resources and foster innovation
09:00 — 10:30 Mr.Hussain Qabbani, ASFRO MID, ICAO

Mr. Adnan Alghamdi, Advisor to the EVP Aviation Security, Saudi Arabia
Mr. Ahmed Kamal, Aviation Security Director - CAA Egypt

10:30-11:00 Coffee Break

Session 5: Improve oversight and quality assurance

11:00-12:30 Ms. Samiha Al Busaidi, ASFRO, MID ICAO

Ms. Khuloud Al Balooshi, Aviation Security Specialist, GCAA UAE

Mr. Elnour Yousif Abdelkarim, Aviation Security Director, Sudanese CAA
Mpr. Ibrahim Ali Albuainain, Head of AVSEC Section, Qatar CAA

12:30-13:30 Lunch

Session 6: Increase cooperation and support

13:30-14:30 Ms. Agnieszka Maja Mizgalska, TO/ASP, ICAO

Mr. Adnan Alghamdi, Advisor to the EVP Aviation Security, Saudi Arabia
Mr. Ahmed Kamal, Aviation Security Director, CAA Egypt

Mr. Ali Nasser, Head of Quality Control Department, Iraq CAA

14:30 - 15:00 Coffee Break
Session 7: Experience sharing mechanism
15:00 - 16:30 Mr. Hussain Qabbani, ASFRO MID, ICAO
Mr. Fahad Alanzi, Aviation Security Director, DGCA Kuwait
Mr. Atef Ajili, AVSEC Consultant, Ministry of Transportation and Communication, Bahrain

- END OF DAY -
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RISK ASSESSMENT PROCESSES AND ON DOC 10084: RISK ASSESSMENT MANUAL FOR CIVIL
AIRCRAFT OPERATIONS OVER OR NEAR CONFLICT ZONES
17-19 JUNE 2025

DAY THREE — Tuesday, 17 June 2025

09:00 — 09:30 elcome Remarks and introduction to the seminar
Mr. Hussain Qabbani, ASFRO MID, ICAO

Key Note

Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport Canada
Chair of the Safer Skies Consultative Committee

Time Session Title

Session 1: Global and regional threat landscape

09:30— 10:00  |Ms. Agnieszka Maja Mizgalska, AVSEC TO/ASP, ICAO
Ms. Samiha Al Busaidi, ASFRO MID, ICAO

10:00 - 10:30 |Coffee Break

Session 2: Common approach to risk assessment — inter-agencies cooperation

10:30-12:00 |Ms. Agnieszka Maja Mizgalska, AVSEC TO/ASP, ICAO

Ms. Eng. Suaad Sami Al Sheebani, Aviation Security Specialist- GCAA UAE

Mr. Yaser Abdulhalim, Head of Aviation Security Central Administration, CAA Egypt

12:00-13:00 |Lunch
Session 3: Exchange of threat-related information — table-top exercise
13:00-15:00 [Ms. Agnieszka Maja Mizgalska, AVSEC TO/ASP, ICAO

Mr. Hussain Qabbani, ASFRO MID, ICAO
Ms. Samiha Al Busaidi, ASFRO MID, ICAO

15:00 - 15:30 |Coffee Break
Session 4: Effective exchange of threat and risk related information at regional and international
level
15:30-16:30 Mr. Hussain Qabbani, ASFRO MID, ICAO
Mr. George Nader, Aviation Security and Facilitation Expert, CAA Lebanon

- END OF DAY -
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DAY FOUR — Wednesday, 18 June 2025
Time Session Title

09:00-09:30 Welcome Remarks and introduction to the Safest Skies Initiative
Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport Canada
Chair of the Safer Skies Consultative Committee
Session 5: Historical context: aviation incidents related to conflict zones and lessons learnt
09:30—-10:30 |Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport Canada
Chair of the Safer Skies Consultative Committee
Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport; Vice-Chair of
the Safer Skies Consultative Committee

10:30-11:00 |Coffee Break

Session 6: Introduction to Doc 10084: Risk Assessment Manual for Civil Aircraft Operations Over or
Near Conflict Zones

11:00-12:30 |Ms. Samiha Al Busaidi, ASRO, ICAO MID

Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport Canada;

Chair of the Safer Skies Consultative Committee

Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport; Vice-Chair of
the Safer Skies Consultative Committee

12:30-13:30 Lunch

Session 7: Discussion about current challenges

13:30-15:00 |Mr. Ahmed Amireh, ATM Regional Officer, ICAO MID

Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport Canada;
Chair of the Safer Skies Consultative Committee

Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport; Vice-Chair of
the Safer Skies Consultative Committee

Mr. Russell Reil, Conflict Zone Program Manager, International Affairs (APl), Federal
Aviation Administration (FAA)

15:00-15:30 Coffee Break

Session 8: International and regional conflict zone risk management perspective

15:30-16:30 Mr. Mohamad Zakaria, Air Traffic Controller, NANSC-Egypt
Mr. Ahmed Shahin, Aviation Security Manager, Nile Air, Egypt

Group Photo

-END OF DAY -
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DAY FIVE — Thursday, 19 June 2025

Time Session title

Session 9: Table-top exercise - Risk assessment and mitigation

08:30 — 08:45 Setting the stage for the Table-top exercise

Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport
Canada; Chair of the Safer Skies Consultative Committee

Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport; Vice-Chair
of the Safer Skies Consultative Committee

08:45 —10:00 Table-top exercise

10:00 - 10:30 Coffee Break

10:30-11:00 Table-top exercise debrief

Session 10: Discussion on Setting up a Regional Coordination Mechanism

11:00-11:30 Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport
Canada, Chair of the Safer Skies Consultative Committee

Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport; Vice-Chair
of the Safer Skies Consultative Committee

Mr. Russell Reil, Conflict Zone Program Manager, International Affairs (API),
Federal Aviation Administration (FAA)

Closing of Seminar

11:30-11:45 Ms. Katia Canciani, Head of the Conflict Zone Information Office, Transport
Canada, Chair of the Safer Skies Consultative Committee

Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy &
Policy, Transport Security Directorate, UK Department for Transport, Vice-Chair
of the Safer Skies Consultative Committee

Mr. Mohamed Abubaker Farea, Regional Director, ICAO MID

- END OF CONFLICT ZONES SEMINAR -




