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GLOBAL AVIATION SAFETY PLAN
GASP 2020-2022
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Flight Safety Officer, ICAO MID
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What is the GASP?

» Global strategy for safety improvement
« Framework for regional & national plans

* Promotes harmonization & coordination of efforts
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Global Aviation Safety Plan

INTERNATIONAL CIVIL AVIATION ORGANIZATION

Figure A-2. Global aviation safety roadmap diagram
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Basic Principles for 2020-2022 Edition

« Contains vision, mission and values

* Restructured in different parts

» Clearly delineates responsibilities

« Aspirational Goal + Goals, Targets & indicators

* Applies risk-based approach (HRC) I

 Roadmap more predominant
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GASP Vision

To achieve and maintain the goal of zero fatalﬁies in
commercial operations by 2030 and beyond
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GASP Mission
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To continually enhance international aviation safety
performance by providing a collaborative framework for
States, regions and industry
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GASP Values

promoting positive safety culture
promoting sharing & exchange of safety information
taking data-driven decisions

prioritizing actions through risk-based approach
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GASP Goals, Targets & Indicators
spirational Goal:
l Azz'rotFataIiSes |
(
GASP Goals:

|
GASP Goals:

Operational

Targets:
Accidents

‘Targets: " Targets:

Targets:
SM

Oversight

Targets:
Safety Risks
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6 Proposed GASP Goals

Achieve continuous reduction of ops safety risks
Strengthen States’ safety oversight capabilities
Implement effective State safety programmes
Increase collaboration at regional level

Expand the use of industry programmes

Ensure appropriate infrastructure is available to support safe ops
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National, Regional and Global HRC
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Next Steps

* ANC Final Review
v' 25 April 2019

e Council Approval
v' End of May 2019

e |ssue WP for A40

v June 2019
v" With final 2020-2022 GASP
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Role of RASGs

« Supporting/monitoring progress of achieving GASP goals at regional level
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» Developing and implementing regional aviation safety plan
— consistent with GASP
— coordinating implementation of SEls at regional level

» Structuring work in line with GASP

» Identifying safety risks and issues of priority
— encouraging States to initiate action using roadmap
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