Symposium on Assistance Al
to Aircraft Accident Victims and_is@st

1 to 3 December 2021
Canary Islands, Spain

\\\\\




Gilberto
Lopez Meyer

Korean Air | Senior VP

Corporate Safety, Security & Compliance

Former

IATA, Senior VP, Safety & Flight Operations

Mexican Civil Aviation Authority, Director General

Mexican Government Airport Corporation (ASA), Director General
Mexico City International Airport, Director General

Mexicana Airlines, Pilot

Ll [CAO  AAAVF2021




01 Korean Air Overview
02 Korean Air ERP/Family support plan
03 The future

ey
‘,@' \ ICAO AAAVF2021



Korean Air Overview
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Korean Air People

Korean Air Family Members

—
N
o
N
LL
>
<
<
<
o
<t
©

Total number of staff : 20,115
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Awards in 2021 7

ATW '2021 Airline of the Year'

No. 1in Global customer satisfaction competency index (GCSI)
* For 17 consecutive years

5-star Global airlines, 2021 Official airline ratings™

Grand prize, the Logistics Society Awards

5-star Airline, COVID-19 Airline safety rating (Skytrax)
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Airbus A220 aircraft best carrier  recorded a 99.63% on-time rate
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Safety is

our first priority
and

WE MEAN IT!
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But we learned the lesson the hard way!

A few decades ago,

we had airplanes

being shot down, hijacked,
and we had accidents, as well.
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Korean Air invested a lot of resources
to radically improve
our safety and security levels, ...and we did it!
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After more than 2 decades of efforts,
situation has radically changed:




Safety Performance Target management [ as of Oct 2021

1 03 ] occurences per 10,000 flights

o 2021 National SPT : 4.54 per 10,000 fiights

o 19 Safety performance indicators
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Successful audit results / foreign entities
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Depart rﬁnc‘exr»w;gf/Defense IATA Operational Safety Audit

2021 US DOD Audit 9th 10SA in 2021
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Our commitment achieved

21 years of operation

without loss of human lives
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But we know that
being properly prepared for emergencies is paramount!

We understand the crucial importance of
Emergency Response Planning; ERP
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Korean Air (KAL) ERP

« Emergency Operation Manual (EOM)
- The essential manual for KAL ERP
- Any KAL staff can access and study

o KAL ERP will be applied when:
- An accident or serious incident occurs
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o Family Support Plan is included in KAL ERP
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References for Korean Air ERP

ICAO ANNEX 9 ICAO DOC 9998

Facilitation Policy on Assistance to
Aircraft Accident Victims
and their Families

Family Support Act (Australia)

Foreign Air Carrier 0 5 Family Assistance Code
(USA)

ICAO DOC 9973

Manual on Assistance to
Aircraft Accident Victims
and their Families
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| Act Article 11 !
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And all of this is already considered in the Korean law!

Korea Aviation Business Act Article 11
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The assistance plan for aircraft accidents
the following matters:

Matters regarding establishment and operation of the aircraft
accident management center;

Matters regarding identification, verification, management, and
delivery of remains and keepsakes of deceased passengers;

Other matters prescribed by Ordinance of the Ministry of Land,
Infrastructure and Transport.



Family Assistance Center; FAC
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Responsibilities Location
Assist victims HQ Education Center

and their families SEOUL, KOREA
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2 Staff Organization

2 Department 5 Teams

representatives including Care Team
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FAC Teams & Sub Teams

PAX TRAFFIC CGO TRAFFIC

Funeral Support  Insurance & Claim . Care Team (Site Visit Support)  (Corpse and Remains Care)

__________________________________________________________________
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Care Team Training

e Every member get their training biennially
e (ontents

1) Experience sharing session with veteran Care Team member
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are Team training

e (ontents
2) Psychological support services
3) Case study and practical training for communication
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Aftercare for Care Team member

e “Hue” Clinic for Korean Air staff
e Clinical psychologist supports & helps mental problems
e To enhance clinic usage, No-Records-Policy guaranteed.

KALMANZS| OFS &E, [F({F) 22|4]

At M2l EE [FE2H]2 YA 26 HE HelMEIAE AHSs /s,

< MBTI, MMPIE E| S8 242 M2 ZIAl, D0jAl8 S5t 08 2AH S AS 22 HJHE HBsin

S Qlon], 9IS 2| Hat ojLal 71E 2 HISF CHOIRA 24, 23 2, EHS S LI 0j2i=0]

- CHBH AFEH0| PHSBHLICH AFEE 0| 015! U AT LYB S 5| H|20| HAE|0], O] 2 QIA} 7 20|
< LER] QHSLICE 3t M| A|CHO| 22E0{ GOOGLE MEETE 283t SHA Al 3t 745519

2 D20 TDI0| QIS T QHE A0 28 STHZEHS. ® ©

o =1 - Y

< fape 2| :KOC B Z24E| A5 55

e O APTHERH  SHD O/ A AT

s 0 0| AlZH: @5 124 ¥ ~ 23 6A] 4

@ o A e 22 AR B4 — 23 L) ATA}S(A s 3

& 20| AFEH: KALMAN > ZZ3e| > 324

L™

OhS3 CakS17| < A2l Avet

S2, 014 S cjela
§ o FHZS GArE
ar as HEBA, U Y S

T AT
@ Y=0I1°HGOOGLE A3 A)
@ oietaizt @ £ oharg
@ 27148 YA 508)

@ vz et 2oty
ol 23
oflo} gfo] HH2 W3 4E T?

FHEEOYE 22 ©

AN J

ORSo| A21E7] : Ma|HAt

delZdAe S5

%_ HALUHA
S 1Y YA
CHAH Ol S

24 HE2A8 BA

L ESARHEAL

=V AL HA}

W 2aess
Z-LH2-ARRt ZAL

i\ﬁ A A2 9 2|8 A
" olsg SABSHA

@ 2 4101°H(GOOGLE A3 A)
@ ciotrz YE EE sl
@ u+ogs sotyaZA 4B
@ vazaz 28 L A

© w2z Az

@ siuug wa (132 29)

23




It's time for us to think about the future policies...

All passengers should Supporting the
treated equally. families for insurance

claim is paramount.
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North Amer
Central America
and Caribbean
(NACC) Office
Mexico City

Western and

Dakar

Central African
(WACAF) Office

Eastern and
50 Ain African
Office



