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APPENDIX B

CONTINUOUS MONITORING APPROACH (CMA) TRANSITION PLAN

A37-WP/37
TE/11
Appendix B
English only

A detailed transition plan has been prepared for the two year period from 2011 to 2012, leading to the gradual implementation of the CMA in January 2013. This transition plan includes

timelines for the implementation of all the major components of the CMA.

Task
MEMBER STATES TRANSITION TO CMA

Start

End

Q1- 2011

Q2 - 2011

Q3 - 2011

Q4 - 2011

Q1- 2012

Q2- 2012

Q3- 2012

Q4 - 2012

Q1 - 2013

Member States to sign new MoU 1/6/2011 | 31/8/2011 o ¥ 8
Member States to assign National L | | |
Continuous Monitoring Coordinator (NCMC) 1/6/2011 | 31/8/2011 e L
NCMC to complete Computer Based S
A RN ::::.r.r o, ___.r’ ----- Sy
Training (CBT) on CMA 1/9/2011 1/3/2012 4 AR LA EE
States to update Corrective action plan
(CAP) from the CSA audit cycle using the 1/9/2011 | 1/7/2012 I o s
on-line framework
States to develop a plan for the completion
of their CMA protocols and communicate it| 1/9/2011 1/7/2012 B
to ICAO
States to update State Aviation Activity
Questionnaire (SAAQ) using the on line 1/9/2011 1/9/2012 e A A S 4 4l ¥ 5 i ¥ 0 o e e e g A Y o T ¥ 3 4 4 0 0 o i
framework
States to complete USOAP CMA protocols >
using the on-line framework according to | 1/1/2012 |31/12/2012 B Jmﬂﬁﬁﬂﬁ?f
established CMP
Full CMA Launched 1/1/2013 | 1/1/2013

ICAO TRANSITION TO CMA

Publish new edition Doc 9735 1/6/2011 | 1/6/2011

Develop and expand agreements with ‘

International Entities 1/1/2011 |31/12/2011 \ \ \ \ \ \ \ \ \ |

Conduct CMA testing of the on-line \ \ \ \ \ \ \ \ \ \

framework with some member States 1/1/2011 | 30/9/2012 \ \ \ \ \

Conduct Regional CMA Workshops 1/8/2011 | 29/12/2011 | | | | |

Secretariat launch CBT Auditor training 1/6/2011 |31/12/2012 | ‘ : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Conduct ICAO Coordinated Validation ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Missions (ICVMs) (10 ICVMs in 2011) (20 | 1/1/2011 |31/12/2012

ICVMs in 2012)

Conduct Safety Audits at the request of

member States 1/1/2012 | 28/3/2013 l
Full CMA Launched 1/1/2013 | 1/1/2013 }
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