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DIAC – Who and what we areDIAC  Who and what we are
• Purpose

– ‘Building Australia’s future through the well‐managed entry and settlement of 
people‘

• Our Work
– contribute to Australia’s future through managed migration
– protect refugees and contribute to humanitarian policy internationally
– contribute to Australia’s security through border management and traveller– contribute to Australia s security through border management and traveller 

facilitation
– make fair and reasonable decisions for people entering and leaving Australia, 

ensuring compliance with Australia’s immigration laws and integrity in 
decision makingdecision making

– support migrants and refugees to settle in the community and participate in 
Australian society

– promote Australian citizenship and a multicultural Australia
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Some facts and figuresSome facts and figures

• 7000 staff in 80 locations globally7000 staff in 80 locations globally

• 25 million passengers and crew arrivals (p.a.)

illi i d• 7 million temporary visas granted

• 180,000 permanent visas (migration and 
humanitarian)

• 170,000 new citizenship grants (p.a.), p g (p )

• 20 major computer systems (plus many 
smaller systems)smaller systems).
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Timeline of ‘e’ productsTimeline of  e  products
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eBusiness benefitseBusiness benefits

• benefits for:benefits for:
– general public

government to government– government‐to‐government

– government‐to‐business
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Electronic Travel Authority (ETA)Electronic Travel Authority (ETA)

• An ETA is an electronically stored authority for travel y y
to Australia
– replaces the visa label or stamp

l bl h h l l d h– is available through travel agents, airlines and the internet 
(for some)

– seamless application process for clientspp p
– maximises access to visa application data
– internet page is in English and Japanese

h l f ll f• The current ETAS platform allows for
– issuing of ETAs
– sending of Advance Passenger Processing (APP)– sending of Advance Passenger Processing (APP)



Benefits of the ETABenefits of the ETA

• 24 / 7 availability, 365 days of the yeary y y
• no application form
• visa application charge (VAC) free
$• $20 service fee

• instant response in 90% of cases
• streamlines passenger processing at check in and• streamlines passenger processing at check‐in and 
entry on arrival to Australia

• allows airlines and travel agents to check for valid 
/ETA/visa through TIETAC and TIETAQ

• all electronic, so no labels to check and understand.



ETA usageETA usage

ETA lodgementsETA lodgements 
• total of 2,215,234 for the 
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ETA limitationsETA limitations

• limited ability to undertake sophisticated risklimited ability to undertake sophisticated risk 
assessment processes

• limited number of languages available• limited number of languages available

• unable to follow up with the applicant for:
– request for more information

– manual processing

– collection of biometrics.



eVisaeVisa

• eVisa was released as an enterprise application in 2001 and 
since then has undergone 25 major releases

• eVisa currently hosts 21 dynamically built visa forms plus 
several other information gathering formsseveral other information gathering forms 

• supports global working initiatives and repatriation of 
offshore workloads

bl li t lf i• enables client self service
• provides accessible and cost‐effective services to DIAC clients, 

while improving the integrity of Australia’s visa system
• the platform enables rapid development and deployment on 

secure, scalable infrastructure to meet growing demand.



Benefits of eVisaBenefits of eVisa

• applications can be completed online
– clients can save partially complete applications
– displays progress with application online

• relevant to the applicant and applicationrelevant to the applicant and application
– asks questions that are relevant
– provides checklists and/or forms required to complete application 

enables additional information to be attachedenables additional information to be attached

• allows visa application charge to be paid electronically
• links to external organisations 
• email advice of application outcome
• no visa label or stamp
• streamlined process for agentsstreamlined process for agents.



eVisa business modelseVisa business models

• individual visa applicantspp
– low risk

• streamlined processing
• access to “auto grant”• access to  auto‐grant

– medium‐high risk
• need additional evidence to meet requirements

• “known user”
– trusted third parties

• Migration Agents; Education Agents; Travel Agents / Airlines• Migration Agents; Education Agents; Travel Agents / Airlines

– agents retain documentation
– applications subject to audit.



eVisa usageeVisa usage

eVisa lodgementseVisa lodgements 
• total of 1,115,446 for the 

period 1 July 2009 to 31 June 
eVisa 
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eVisitoreVisitor

• ‘label free’ authority to visit Australia forlabel free  authority to visit Australia for 
tourism or business purposes

• EU and certain other European applicants whoEU and certain other European applicants who 
could previously apply over the internet for an 
ETA are now referred to the eVisitor website

• all applicants complete a basic form, those 
who trigger a security or immigration risk 
referral may be required to answer additional 
questions



Application page for eVisitorApplication page for eVisitor



Critical informationCritical information



Personal detailsPersonal details



eVisitor usageeVisitor usage

eVisitor lodgementseVisitor lodgements 
• total of 397,569 lodgements 

for the period 1 July 2009 to 
eVisitor
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Visa Wizard



Lessons learntLessons learnt

• effectiveness and efficiencyeffectiveness and efficiency

• increase the usability

i h i i d i i• improve the orientation and navigation

• limited number of languages available

• technology.



The future of eBusinessThe future of eBusiness

• expanded eLodgement for all visa andexpanded eLodgement for all visa and 
citizenship products, supporting a paperless 
processing environmentprocessing environment 

• universal availability of self‐service tools

i i• integrity

• efficiency

• client service.


