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From disruption to crisis
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Types of Crises

* Volcanic ash dispersion

* Nuclear emissions dispersion

 War

« Hazardous chemicals dispersion

* Fire

« Security threats (terrorism)

« Airborne spread of diseases

« Pandemic

« Major failure of a pan-European function
 Industrial action or unavailability of a major or several ANSPs
* Massive cyber attacks

* Major meteorological problems

« Lack of fuel in Europe
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Major disruptions and crisis
management
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« Mitigate impact of airspace, airport unavailability
and coordinate response

« Support in finding alternative solutions

* Interpret and focalise crisis situations and impact
on region

 Involvement\advice to state focal points in crisis
situations

« Sharing risk assessments
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Network Manager’s role in
European Crisis Management

Network Manager
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During crisis:

* NM, with the support of EACCC, will coordinate the response, mitigate the
impact, and escalate issues to appropriate bodies.

« EACCC composition shall be extended to include impacted States’
representatives and other operational contacts where necessary

« The State Focal Points will be the link between their respective local Crisis
Structures and the EACCC.

During normal times:

*  NM will lead and coordinate the follow-up actions/lessons-learned stemming
from previous crises.

« EACCC members shall provide feedback concerning these actions to NM.
NM and EACCC will plan and conduct exercises.
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Complementing ICAO and European
activities on Aviation Risks due Conflict
Zones

Key areas
*Ensuring sharing of relevant information
*Assessment of risk locally and regionally
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Network Manager
*Operational input on context
*Flight Plan processing

*Up-to-date situation picture with online Closure and Warnings Map for
Europe and beyond

*Providing AUs with an interpretation of complex network situations
*Monitoring of network operations
Ability to react in real time
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FOR INFORMATION PURPOSES ONLY CLOSURES AND WARNINGS
Latest update - 09 NOVEMBER 2017
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ATFM and Contingency

= ATFM Contingency Plan
= ACC Contingency Plans
= Airport Diversion Capabilities
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LFEE FMP OPERATING INSTRUCTION 01/08/2017
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F [] No No
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Additional information:

Airplane Code D is only until B757 dimensions.
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NM PROCEDU CONTINGENCY PLAN

DEMAND CONFIGURATIONS CAPACITIES
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