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What is Innovation 

 Innovation: “The process of translating an idea 

or invention into a good or service that creates 

value.” 

 This presentation is about translating several 

ideas into a service that creates value. It is not 

about technology. 
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 Which delay to measure? 
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FLEETWATCH-LIVE 

 Traditional ATFM is based on the Flight Plan 

but ignores airline fleet schedule and airport 

arrival and departure slots 

 Fleetwatch-Live combines all these allowing all 

ATFM partners to optimise the network from all 

perspectives – ATM, Airport, Airline schedule. 

 Full and transparent information sharing is the 

key 
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CODA Fleetwatch-Live 
Not all ATFM delay causes actual arrival delay 

ATFM Delay No Impact 

ATFM Delay Impact 
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CODA Fleetwatch-Live 

Way Ahead: • Share all operational data with full transparency – 

schedules, airport slots, flight plans 

• Use all these parameters in the CDM process of ATFM, 

scheduling, airport slot allocation ……. 

• The technology is there today 

 

 


