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ATFM: How we currently do It

= Primary lever is the Ground
Delay Program (GDP) at four
major airports

= Coupled with tactical Arrivals
Management (AMAN)
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Current Limitations

Silo view of
pan-airport
operations

Judgement calls

Difficult to blend
International flights
INto our processes

Real-time
information
is limited

Departure
Airport

airservices

When we think of
capacity —we focus
on this bit

Arrival Airport
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Local Context

o 2 FIRS

o 11% of Earth’s
surface

o Ability to perform
some ATFM in flight
by speed control
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Our Approach to Industry Benefits

Capability service
Improvement
Early provision of
~_» anticipated landing
T .
- time
.’J/
Long Range
ATFM
\ Expanded demand
T~ and capacity
management

Outcome

Predictability of (.:3

operations

Orderly flow into
Tactical Arrival \A.
Management ~
environment

Improved network _ow
111

performance

Equity in allocating
network delay é | ?

Benefit

Reduced fuel
burn

Reduced
controller
workload

Reduced tactical
delay
Reduced GDP
delay
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