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The underlying dynamics of our industry
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“ Air travel growth has been met by increased

frequencies and nonstops
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Presenter
Presentation Notes
As air travel grows, airlines have a choice. Airlines can accommodate that growth with increases in airplane capacity/size with no changes to their networks. Or they can add more frequencies and nonstop markets. Passengers prefer more nonstops and frequency choices. When airlines add more frequencies and nonstop services they “fragment” their existing network.
Industry data demonstrates the growth in air travel has been met by an increase in new nonstop markets (city/airport pairs) and by frequency growth—not by an increase in airplane capacity/size.  In fact, average airplane size (average airplane size = total available seat kilometers divided by total aircraft kilometers) has remained constant with a slight decline since the mid-1990s.
Understandably, air travel dipped in 2001 and 2002, but now air travel growth has returned to the long-term growth trend. And, we see a continued emphasis on increased nonstop flights with greater frequency choices to meet traveler demands. 



Africa traffic varies by market
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Network structure Is not optimised

e Africa’s current network structure
means there are many un-served

and underserved markets

e Current network structure require:

circuitous routings

e Liberalization will allow more direc

routes to be operated

SOURCE: Transforming Intra-African Air Connectivity InterVISTAS / IATA
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Figure 6-5: Flying Algiers to Lagos
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Estimate demand
Global Market Allocation System (GMAS)

 GMAS forecasts probability of
passenger choice for all worldwide 18% Probability
known O&D paths One-stop 8:05 Hrs

« GMAS models how passengers

) 58% Probability
choose flights

One-stop 8:05 Hrs

» Passengers prefer: .
+ Shortest elapsed times i

Least number of stops @

Efficient connections (Alliance)

Online connections g

Time-of-day schedules b

71% Probability
Non-stop 6:35 Hrs

» Business travelers are schedule h
sensitive, while leisure travelers are 42% Probability
relatively more price sensitive One-stop 8:55 Hrs

11% Probability

GMAS does not model for frequent-flyer attraction, bonus One-stop 8:55 Hrs
offers, marketing tactics, sales promotions and new Note: Based on probability of business
market stimulations preference
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New Routes and
Frequencies
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New routes allow faster, more efficient travel

Route Travel Time Travel Time Time Saving
Before After
Liberalisation Liberalisation

Port Elizabeth (South Africa) - 5-6 Hours 2.5 Hours 55.3.5 Hours
Windhoek (Namibia) (1-Stop) (Direct) o
Port Harcourt (Migena) - 5 Hours 1.5 Hours 3.5 Hours
Accra (Ghana) (1-Stop) (Direct) '
Addis Ababa (Ethiopia) - 9-10 Hours 5 Hours

o . 4-5 Hours
Port Harcourt (Nigena) (1-Stop) (Direct)
Cairo (Egypt) - 9-12 Hours 5.5 Hours _
Port Harcourt (Nigeria) (1-Stop) (Direct) 3.5-6.5 Hours
Dakar (Senegal) - 6-7 Hours 4 Hours
Abuja (Nigeria) (1-Stop) (Direct) 2-3 Hours
Luanda (Angola) - 6-7 Hours 3.5-4.0 Hours
Durban (SoLth Africa) (1-Stop) (Direct) 2:5-3.5 Hours
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Open Skies agreements promote growth
* Impact of Morocco-EU Open Skies on Air Capacity
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Liberalisation in Africa could promote huge growth

» Potential growth in passenger traffic after liberalisation
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®)
the world

/87 Dreamliner opening new markets around
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Presenter
Presentation Notes
Coming soon announced new Routes opened by the 787:

San Francisco-Changdu      (UA)      June 9, 2014 (subject to DOT approval)
Bergen-New York               (DY)        May 3, 2014
Stockholm-Oakland             (DY)       May 3, 2014
Oslo-Los Angeles                (DY)       June 1, 2014
Oslo-Oakland                      (DY)       May 88, 2014
Oslo-Orlando                      (DY)       May 89, 2014

North America:  
Seattle, San Jose, San Francisco, Los Angeles, San Diego, Denver, Chicago, Houston, Toronto, Boston, New York, Washington DC, Orlando, Cancun, San Diego, Houston, Mexico City, Tijuana, Guadalajara 
South America: 
Lima, Santiago, Rio De Janeiro, Sao Paulo, Buenos Aires
Europe: 
London, Birmingham, Amsterdam, Brussels, Helsinki, Hannover, Frankfurt, Munich, Prague, Vienna, Kiev, Rome, Stockholm, Oslo Frankfurt, Zurich, Munich, Alicante, Barcelona, Malaga, Nice  
Russia:
Moscow
Africa; 
Lome, Lagos, Khartoum, Lusaka, Johannesburg, Harare, Addis Ababa, Nariobi 
Middle East:
Doha, Jeddah, Kuwait, Dubai 
India:
Delhi, Amritsar, Chennai, Banagalore, kolkata
Asia:
Beijing, Guangzhou, Shanghai, Haikou, Singapore, Taipei song Shan, Tokyo, Hiroshima, Okayama, Okinawa, Osaka, Ube, Kagoshima, Fukuoka, Kumamoto, Matsuyama, Miyazaki, Sapporo, Takamastu, Toyama, Akita,  chengdu 
Australia:
Sydney, Melbourne
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