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PROGRAMME 
 
 
 
 
08:15 – 08:30  Arrival of Delegates 
 
08:30 – 08:45  Welcome Remarks and Official Opening 
 

Mr Kevin Shum 
Director-General, Civil Aviation Authority of Singapore 
 
Mr Stephen Creamer 
Director (Air Navigation Bureau), ICAO 
 

08:45 – 09:30  Introduction 
 
09:30 – 09:45  Group Photo-taking 
 
09:45 – 10:15  Refreshments 
 
Module 1: International Aviation Safety Framework 
 
10:15 – 11:15 Overview of the Convention on International Civil Aviation    

Ms Tan Siew Huay, Director (Legal), CAAS 
 

11:15 – 11:45  The International Civil Aviation Organization (ICAO)   
   Mr Henry Gourdji, Head, Strategic Planning, Coordination and 
    Partnerships Office, ICAO 
 
11:45 – 12:45  ICAO Safety Objectives and Programmes 

Mr Henry Gourdji, Head, Strategic Planning, Coordination and  
Partnerships Office, ICAO 
Mr Stephen Creamer, Director (Air Navigation Bureau), ICAO 

 
12:45 – 13:30  Lunch 
 
13:30 – 14:30 Other Key International Organisations and their contribution to Aviation 

Safety 
Mr Stephen Creamer, Director (Air Navigation Bureau), ICAO 
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Module 2: National Aviation Safety Framework 
 
14:30 – 15:30  Overview of National Aviation Safety Framework 

Mr Alan Foo, Advisor (Aviation Safety), CAAS 
 
15:30 – 16:00  Refreshments 
 
16:00 – 17:00   Legal and Regulatory Framework 

Ms Tan Siew Huay, Director (Legal), CAAS 
 
17:00   End of Day 1 
 

 
 
 

 
 
 
 
Module 2: National Aviation Safety Framework 
 
09:00 – 10:00  Civil Aviation Organisation  

Mr Alan Foo, Advisor (Aviation Safety), CAAS 
 
10:00 – 11:00  Licensing and Surveillance Obligations 

Mr Alan Foo, Advisor (Aviation Safety), CAAS 
Ms Tan Siew Huay, Director (Legal), CAAS 

 
11:00 – 11:30  Refreshments 
 
11:30 – 12:30  State Safety Programme and Safety Management Systems   

Mr Alan Foo, Advisor (Aviation Safety), CAAS 
 
12:30 – 13:15  Regional Cooperation 

Mr Henry Gourdji, Head, Strategic Planning, Coordination and  
Partnerships Office, ICAO  

 
13:15 – 14:00  Lunch  
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14:00 – 15:45 Panel Discussion: Leading a Civil Aviation Authority 

This session focuses on the challenges, strategies and approaches in 
leading a civil aviation organisation in an environment that is increasingly 
dynamic and complex. This session is also for DGCAs to exchange ideas 
and share their own perspectives, experiences and approaches.  
 
Panellists: 
Mr Kevin Shum, Director-General, CAAS 
Mr Stephen Creamer, Director (Air Navigation Bureau), ICAO 

 
 
15:45 – 16:00  Presentation of Certificates  
 

Mr Kevin Shum, Director-General, CAAS 
Mr Stephen Creamer, Director (Air Navigation Bureau), ICAO 
 

 
16:00   End of Programme 
 
 
Dress Code: Coat & Tie (for Programme Opening) 
         Business Attire without Tie (thereafter) 


