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PHILBERT BAKILANA

PRINCIPAL AVSEC OFFICER
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Session 5: Capacity Building and Implementation Support for 
States
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Capacity Building and Implementation Support for States

• Overview of ICAO's 
Facilitation Framework

• Capacity Building for 
Facilitation 
Implementation

• Support Mechanisms 
for States

• Best Practices and Case 
Studies

• Use of Technology and 
Innovation

• Monitoring, Evaluation, 
and Sustainability

• Monitoring, Evaluation, 
and Sustainability

• Future Trends in 
Capacity Building

Presentation Summary
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Capacity Building and Implementation 
Support for States

o Understanding ICAO’s global standards and 

recommended practices (SARPs) for facilitation as 

provided under Annex 09.

o Appreciate the importance of collaboration 

between governments, international 

organizations, and industry stakeholders.

Overview of ICAO's Facilitation Framework
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o Understanding key challenges faced by 

States in implementing ICAO's facilitation 

standards and guidelines.

o Training in building the necessary human 

and organizational capacity.

o Addressing gaps in infrastructure and 

technology that affect effective facilitation.

Capacity Building and 
Implementation Support for States

Capacity Building for Facilitation Implementation
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Capacity Building and Implementation 
Support for States

o ICAO’s assistance programs, such as the Capacity 

Building Initiatives, Technical Cooperation, and 

regional workshops.

o Partnerships with other international 

organizations and development partners.

o Tailored technical assistance to meet specific 

regional and national needs.

Support Mechanisms for States
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o Successful examples of States that have 

effectively built capacity and implemented 

facilitation standards.

o Lessons learned from regional cooperation 

and collaboration in facilitating smoother 

air transport (i.e. One Stop Security 

arrangements)

Capacity Building and 
Implementation Support for States

Best Practices and Case Studies
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Capacity Building and Implementation 
Support for States

o Leveraging technology to improve facilitation 

processes such as automation of border control, 

passenger processing, and information sharing 

between stakeholders.

o Emerging innovations like biometric systems, AI in 

security checks, and seamless passenger journey 

management.

.

Use of Technology and Innovation
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o Methods for assessing progress in the 

implementation of facilitation measures 

and ensuring sustainability (i.e NATFC).

o Continuous training, updates, and keeping 

pace with changing global and regional 

trends.

Capacity Building and 
Implementation Support for States

Monitoring, Evaluation, and Sustainability
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Capacity Building and Implementation 
Support for States

o Harmonized regulations and policies among 

States in a region for better coordination and 

implementation of facilitation measures.

o Addressing challenges like political differences, 

resource constraints, and cultural issues that may 

impede implementation.

Regional Cooperation and Integration
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o Preparing for future demands, including 

increased air travel, new security 

challenges, and evolving international 

standards.

o ICAO's role in fostering future-ready 

capacity-building initiatives through the 

Global Aviation Capacity Enhancement 

(GACE) program or similar initiatives.

Capacity Building and 
Implementation Support for States

Future Trends in Capacity Building
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Thank You
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