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Ulaanbaatar, Mongolia
7 to 8 July 2025

ENKHTAIVAN Gelegjamts, Deputy Director General, The Customs 

General Administration of Mongolia   

(enkhtaivan.g@customs.gov.mn)

mailto:tsendsuren.d@customs.gov.mn
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CONTEXT

Bilateral 
Partnerships

Regional 
Engagement

International 
Alignment

Digital 
Cooperation

Shared Border 
Solutions 

Looking 
Ahead

THE STRATEGIC IMPORTANCE OF INTERNATIONAL AND 

REGIONAL COOPERATION FOR MONGOLIAN CUSTOMS
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World 
Customs 

Organization

International 
Organizations

World Trade 
Organization

UNITED  
NATIONS

International 
Civil Aviation 

UNCTAD

CAREC UPU

INTERPOL

CUSTOMS  COOPERATION
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UC O MS T S
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Government implementing agency under the Ministry of Finance

Workforce: 2,466 employees

Administration and enforcement of Customs legislation

Compilation, analysis, and dissemination of foreign trade statistics

Assessment and collection of Customs duty and other taxes 

Overall control on imports and exports: Total trade turnover for the 
year 2024: USD 27.39 bill. USD. 

Trading partners 161 countries in 2024 

BRIEF INTRODUCTION OF MONGOLIAN CUSTOMS
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✓ National Security

✓ Revenue collection

✓ Trade facilitation

(Facilitating Legitimate 

Passenger movement) 

RSIK BASED CUSTOMS CONTROL
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MONGOLIAN CUSTOMS PERFORMANCES  Since 1995
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MONGOLIAN BORDERS
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Intergovernmental Agreement and MOU for Cooperation and Mutual Assistance on Customs Matters (17 

countries)
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GOVERNMENT REFORM POLICY: CUSTOMS MODERNIZATION AND BORDER DEVELOPMENT
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OPERATIONAL TARGETING CENTER

24 customhouses

165 Customs terminals

1,726 Tele cameras

24/7

Customs inspection

Passenger’s face recognition 
camera

Vehicle license plate recognition
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SMART GATE at the border

Vehicle license plate 
recognition

RFID reader

Data Exchange to CAIS

Automatic entry/exit 
registration

3 borders (Gashuun sukhait, 
Shivee khuren, Zamiin-Uud)

All Customs terminal
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CUSTOMS MODERNIZATION PROGRESS
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CHALLENGES

Public Awareness 

Transparency 

Responsibility/Involvement

Trade supply chain

E-communication

Political will

Government operations 

on real-time

HARDER TO CHANGE

▪ Information acquired in customs 

clearance;

▪ Raise awareness campaign. 

▪ Change management

▪ Decrease paper-

based procedures 

▪ Acceptance of Digital 

operation

Lack of knowledge of 

international trade 

supply chain

• Consultation & communication;
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✓ To expand AEO Programme types (Freight forwarder, );

✓ To develop Comprehensive Raise Awareness 

Programme for Customs-Business Partnership;

✓ To Review benefit of TF measures;

✓ To improve Capacity Building; 

✓ To update Legal Framework;

✓ To expand the AEO MRAs with Customs Administrations 

of other countries; and  

✓ To use Disruptive Technology for Customs performance 

(AI, BD, ML, and IoT etc.).

FURTHERMORE……
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Thank You

ENKHTAIVAN Gelegjamts, Deputy Director General, The Customs 

General Administration of Mongolia   

(enkhtaivan.g@customs.gov.mn)

mailto:tsendsuren.d@customs.gov.mn
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