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Randy Ong

Director, Airport Operations Regulation and Aviation 

Security

Civil Aviation Authority of Singapore

Day 1 Session 3

Oversight on FAL Implementation 

and Capacity Building Initiatives 

– A Singapore’s Perspective
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• Alignment from multiple entities across various areas is challenging. 

• Need to establish an effective platform that is engaging, relevant and collaborative.

• But is NATFC just about compliance to Annex 9?

• Singapore has reaped significant benefits from the set up of NATFC since 2012 to optimise the 

ecosystem. 

Facilitation is a multi-stakeholder effort – NATFC can 
be leveraged on beyond compliance to Annex 9

ICAO Annex 9, Standards 8.15 – 

Each State shall establish a National Air Transport Facilitation Committee (NATFC), and 

Airport Facilitation Committee as required, for the purpose of coordinating facilitation 

activities between departments, agencies, and other organizations of the State concerned 

with, or responsible for, various aspects of international civil aviation as well as with airport and 

aircraft operators. 
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Galvanise aviation stakeholders towards a shared vision and 
common goals– identify problem statements, collaborate 
and align on NATFP

Develop and 

implement NATFP 

Coordinate with agencies to 

improve aviation service

Consider recommendations 

for facilitation enhancement

Promote best practices 

for facilitation

Update and recommend 

key developments

Coordinate security facilitation 

with Security Councils

Discuss facilitation 

regulation changes

Review Rules

NATFC
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Stay nimble and agile as situation evolves – from NATFC 
to dedicated taskforce/workgroups 

NATFC • NATFC

• Industry led-workgroups 

for current ops issues 

and future capabilities

Pre-COVID

(2012 – 2019)

COVID

(2020 – 2022)

Recovery

(2022 – 2023)

Today

Challenges 

of the day

• Post-pandemic 

ops recovery

• Spike in demand

• Hub Ops efficiency

• leverage data and 

tech for future 

capabilities

Platforms
• NATFC

• CAAS led taskforce 

for post pandemic 

recovery
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Strengthening global capability through meaningful 
collaboration and shared purpose

1 2 3
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- A popular African Proverb

“If you want to go fast, go alone. 
If you want to go far, go together”
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Thank You
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