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Ulaanbaatar, Mongolia
7 to 8 July 2025

Alexander Rayner
Executive Board Member, Pacific Asia Travel Association (PATA)
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Strategic Framework 2026-2030

©2025 Pacific Asia Travel Association. All rights reserved. No part of this presentation may be reproduced in whole or in part without written permission of the publisher.
www.PATA.org

Vision

Mission

A meaningful Pacific Asia tourism economy

To share knowledge, enable networking, and protect tourism economy assets 
by fostering innovation, collaboration and adaptability

Research & Strategic Intelligence Events & Business Exchange Education & Training

Benchmark Destination Success Advocacy & Knowledge Transfer

Enable AI Adoption Increase Resilience Attract & Retain Talent
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Measured 
by numbers 

v. Value

KPIs are
Conventional
v. Meaningful

Tourism is 
a problem 
v. Solution

CHALLENGE: Tourism KPIs are ineffective 
• Numbers (quantity eg Arrivals) instead of Value (quality) 
• Conventional indicators underestimate real impact
• Tourism is perceived as a problem not solution

9
Categories

75
KPIs Benchmark Destination Success

\Benchmark 
Performance

Recognise 
Success

Improvement
Framework

SOLUTION: Benchmarking destination success
• Improve measurement of tourism performance
• More effective recognition of success in tourism
• Provide direction and guidance for improvement
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1.5 billion
International overnight arrivals in 2025 



5

FA
L 

R
e

gi
o

n
al

 F
o

ru
m

Smart Tunnel @Dubai Airport Terminal 3
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Regulatory Alignment

Process Harmonisation

Technological Interoperability

Regional Cooperation in Facilitation and Border Management
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INDONESIA

• eVisa: https://evisa.imigrasi.go.id/

• Customs Form: https://ecd.beacukai.go.id/ 

• Bali Levy payment: https://lovebali.baliprov.go.id/

Opportunity: Harmonise Arrival Forms

• SINGAPORE

• MALAYSIA

• THAILAND

• PHILIPPINES

• others

https://evisa.imigrasi.go.id/
https://ecd.beacukai.go.id/
https://lovebali.baliprov.go.id/
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• Tourism Marketing & Management
• Aggregate Immigration Data

• Aggregate Passport Issue Data

• Flight Schedule Data 
• Align with border resource management

Opportunity: Use of Data
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• AI driving bots from 50% to 90% of Internet traffic

• Blend of methods to verify a persons identity

• upload a government ID

• take a selfie

• record a video turning head or blinking 

• scan NFC chip embedded in a passport

• OPPORTUNITY for ICAO to make passport more useful beyond border

Opportunity: Identity Verification Platform + Passports
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Thank You
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