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Ulaanbaatar, Mongolia
7 to 8 July 2025
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Zhumazhan Zholdasbekov
Progamme Officer, Immigration and Border Governance,

International Organization for Migration (IOM) Kazakhstan, COCF

“Effective Cooperation Towards
Human Mobility”
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Operational work

• Identity Management • Passenger Data
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Cross-cutting

• Health, Border & Mobility Management 

• Gender Mainstreaming in Border Management
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Health on Borders 

1. Establishment of interagency working group (BCP-based agencies)
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Health on Borders 

2. Coordination & implementation

• BCPs Needs assessment; 
• Development of tools/SOPs;
• Workshops;
• Etc.

Country level Transborder level

• Transborder communication 
SOP (pilot)
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Gender Mainstreaming in Border Management

1. Interagency cooperation with support of Aviation Administration of Kazakhstan 
and Customs authorities 



9

FA
L 

R
e

gi
o

n
al

 F
o

ru
m

EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Gender Mainstreaming in Border Management

2. Coordination & implementation

• Development of report; 
• SOPs;
• Workshops;
• Etc.

Agency level Interagency level

• Transborder communication 
SOP (pilot)
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Passenger Data

1. Existing State framework on Facilitation 
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EFFECTIVE AND EFFICIENT BORDER GOVERNANCE

Country/Sub-region experience: Passenger Data

2. Coordination & implementation

Interagency level
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Thank You
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