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From Global Plans to Work 
Programme Management 



Relationship between ICAO Strategic and business documents 

• Global Plans define ICAO long term vision to meet 
ICAO Strategic Objectives 

• ICAO Business Plan is ICAO rolling plan for the 
Upcoming triennium 

• Air Navigation Work Programme is the collection of 
all ICAO activities in the Air Navigation Domain 
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Evolution- Phase 1 

 

•Based on what we HAVE today 

•Involves application of available 

procedures, processes and 

capabilities 

•Identifies potential « gap » 

requirements that focus near-term 

work programme activities 

Evolution- Phase 2 

 

•Based on what we KNOW today 

•Involves application of 

emerging procedures, 

processes and capabilities 

•Identifies potential « gap » 

requirements and drives future 

R&D 

Evolution- Phase 3 

 

•Based on CONCEPT 

expectations 

 

•Involves application of 

new procedures, 

processes and capabilities 

•Fills « gap » requirements and 

sustains continuous improvement 

R&D 

NEAR TERM MEDIUM TERM LONG TERM 

System Performance Based 

Optimum Capacity 
and Flexible Flights 

Globally 
Interoperable 

Systems and Data 

Efficient Flight Path 

Airport Operations 

Performance 
Improvement Areas 

Block 0 
(2013)  

Block 1 
(2018)  

Block 2 
(2023)  

Block 3 
(2028 & >) 

Global Plan Initiatives 



Integrated Planning  
through Block Upgrades 

4 
Briefing to the Council of ICAO - 

18 May 2012 

Airport 
Operations 

The Global Air Navigation Plan 
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Another way to look at it 

BLOCK 1 

BLOCK 2 

BLOCK 0 

BLOCK 3 

2013 

2018 

2023 

2028 

B0-15 

B1-85 

B2-35 

B1-15 

B2-15 

B3-15 



PIRG and RASG 

What is for me in the ICAO Global Plan? 

Global Plans 

COMPREHENSION 

MY SITUATION 

?

Actions and  

Evolutionary Steps 

IDENTIFICATION  
Local and 

Regional 

Plan 

Performance 

!! 

Roadmaps can assist States in their implementation of the Global Plans 

Safety and Air Navigation Reporting 



From 
Global 
Plan to 

Regional 
Planning 



Regional Plans in Line  
with ICAO ASBU Methodology 

SESAR 

Mapping to 

NextGen 
(via ASBU 

structure) 

SESAR 

Mapping to 

ICAO 

ASBUs 
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NextGen 

ICAO GANP - 

ASBU 

UE-US MOC 



Reporting against the Current Global Plans 
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GANP  
and  

GASP  
Update 
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GLOBAL PLANS 
 

Global Plans 

SARPs & PANS 

Training & Guidance 
 

Implementation Planning 

Assess & Measure 

if needed 

Compliance & Verification 

Needs Analysis / Validation 

8 April 2016 

http://www.icao.int/meetings/advancedATM/
http://www.icao.int/meetings/mpl/
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An essential tool to drive the work : 
the Job Card 



Job Card Life cycle 

Problem 
Statement 

Final provisions 

Ikit 

Partial provisions 

Ikit 



Analysing Air Navigation Work Program 

• Safety &GASP Analysis 
• GANP Analysis 
• Implementation Analysis 
• Expert Groups 
• … 

Analysis of the Work Programme: 
• Identification of expected achievements, resources and timelines 
• Measuring contribution to the Business Plan Expected Results and ICAO 

Objectives? 
• Monitoring progress of work 
• Identifying related potential challenges 

 



GANP 

The Proposed Structure 

Work Program Elements (WPE)  
with all the necessary details for analysis 

Contribute to 

Job Cards or Work Packages 
Problem Statement 

Definition 
Required actions (WPE) 

Timelines 

Structure in line with Operating plan of the 
ICAO Business Plan 

Contribute to 

Contribute to 

Contribute to 
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ICAO Strategic 
Objectives 
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ICAO Business Plan Contribute to 

GASP 
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On the basis of last approved Programme 

Work Program Management Process 

Update 
Monitor 

Review 
Prioritize 
Resource 
Approve 

Share & Publish 

Autumn Session 

All year long 

Winter Session 


