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Relationship between ICAO Strategic and business documents

* Global Plans define ICAO long term vision to meet
ICAO Strategic Objectives

e |CAO Business Plan is ICAO rolling plan for the
Upcoming triennium

e Air Navigation Work Programme is the collection of
all ICAO activities in the Air Navigation Domain
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Global Plan Initiatives
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Safety and Air Navigation Reporting
Roadmaps can assist States in their implementation of the Global Plans




From
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Global Aviation Safety Plan
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Update National
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Reporting against the Current Global Plans
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2014-2016 2013-2028
Global Aviation Safety Plan Global Air Navigation Plan

Safety Report Air Navigation Report
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Regional
Implementation,
Monitoring and

New Requirements ANC Review
Proposals for
change to the GANP

Consultation with States

ANC Report to Council

Council Approval

Assembly Endorsement

2013-2028
Global Air Navigation Plan

Regional
Implementation,
Safety Monitoring
and ANC Review

; : Proposals for
New Risk Analysis change to the GASP

States Consultation

ANC Report to Council

Council Approval

2014-2016
Global Aviation Safety Plan
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Needs Analysis / Validation

Compliance & Verification -_-
Global Plans
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http://www.icao.int/meetings/advancedATM/
http://www.icao.int/meetings/mpl/

An essential tool to drive the work :

the Job Card

Tithe [Bitef title of the ProblemyTask to be solved] | Reference’ | [PANEL x0ux.yy] fmox Seriaiiva oy Werson o)
Source [Prowide source of the Job-cand, . reference 1o a specific meeting of @ Panal]
Problem [Define the Problem/Task in 2 concise and accurate way]
Statement
Specific Details [Further detalls a3 necessary fo describe the confext of the ProblemyTask, refevant background information, main challenges and impact]
{ineluding impact
statemants)
Expacted Benefit [Describe in brigl the expected beneill]
Referance [Provide a reference lo the main Docurmeni(s) relating o the ProblemyTask Statement and actions] Atlachments  [amecn @
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m Expert [Specify the Primary Group sssigned for the Job-card, in mas! cases a Panel]
Wee Document affected Deseription of Amendmeni propesal or Acticn Expert
h ar
Group Group Effective | Applicability
) r if
[Provide Doc reference] [Specify specific actionis) fo be taken fo approach the Problem] m [Date] | [Dae] [Date]
Iritial 55w Dl Dute approved by ANC SesssonMesling
[Date To be complated by the ANC] [Date: To be complated by the ANC] [ T be completed by the ANG]
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Working Group on Strategic Review and Planning — ANWP Amendment Input Form (Job-card)
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R Safety &GASP Analysis
= e GANP Analysis

Implementation Analysis

Expert Groups
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¥ The Proposed Structure

Work Program Elements (WPE)

with all the necessary details for analysis

Contribute to

Job Cards or Work Packages
Problem Statement
Definition
Required actions (WPE)
Timelines

Contribute to

Structure in line with Operating plan of the
ICAO Business Plan

Contribute to

ICAO Business Plan

Contribute to

(

Thread/Roadmap
Thread/Roadmap
Thread/Roadmap

Contribute to

- .

Global Safety Roadmap

ICAO Strategic
Objectives

Safety Priorities




Work Program Management Process

Update
Monitor ;
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Review

Prioritize :

Resource
Approve




