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Discussion points

* Background

e Evolution of USOAP

 Today’s USOAP CMA

e Oversight and continuous monitoring of States’
progress

* The online framework

e Status of States Corrective action plans (CAPs)

* USOAP CMA training
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CMA Background

October 2010 — CMA endorsed by Assembly Resolution A37-5:

Information on safety
performance of
Evolution of USOAP to | Member States to be
CMA to be a top provided to other

priority Member States and to
the travelling public on
an ongoing basis

Foster coordination and
cooperation between
USOAP and other audit/
Inspection programmes for
the sharing of safety
Information
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/-States * Analysis of safety risk
¢ Internal factors
stakeholders  Evaluation of State’s
« External _ B {nllpEllea  safety management
stakeholders g:;é?cuon of of State safety “CEUEBIIES
- inforr¥1ation [ENRIETE J

/'Mandato_ry Update of LEI Prioritization - USOAP CMA audits |
Information Requests [ERIESEIILRei and conduct * Safety audits
(MIRs) SSCs of USOAP « ICAO Coordinated
* PQ findings CMA Validation Missions
+ Significant Safety activities (ICVMs)
Concerns (SSCs) * Off-site validation
*» Corrective Action Plans activities
K(CAPS) * Training )
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Today’s USOAP CMA

Continuous monitoring  Planning and Onsite activities

(Online Framework) scheduling

Off-site Reports,
validation analyses and
activities working papers

Training and
workshops
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Effective Implementation LEI/EI Protocol Status
UDT: 768 % —

100
90
80
70
60
50
40
30
20
10

NA 1594 % —

4 [p— ! - B ~NS: 4331 %
I o N | | El:4226% —_
| | 3 ——H - [ - LEL57.74%
| | h | 1| (. $:40.75% -
[ | i | Lack of Effective Implementation: M Effective Implementation: Not satisfactory: ™ Satisfactory: Not applicable:
- | Undetermined;

L O L Op - Accident Air Aerodromes
Investigation  Navigation

" o
2 -
S 0 H . 2
ervices
. . - o .
_ @ Global average @ Australia I Canada I
’ ‘ : . -
G ol
© © @ Mot Revewed
- I
“ “
»
wo T on

Effective Implementation (%)

Wamber of CAPS

g
3
‘B ES
List of All Audited States

1
Reset Graph Select Graph Type to Compare:| Column  [w] o e i ) I . I ) - |
02012 " RO 201 2 wo

Search 1502012 2 PEL0IZ | OPS201 | AR2012 NS AA Wowg omuu rawz omau Mwa A9
SSC State A Audit Period Progress Validation Period Graph
Abania Sogaccto10-Dec 7 Novto 14 Nov 2012

s st o — Safety oversight information available to

Andorra LTI

States on the Online Framework

Safety oversight Information available to
public
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Online Continuous Monitoring (1/2)

The Online Framework (OLF)

ICAO Uniting AvisioniR /&

Allows ICAO to monitor:

e States’ Corrective Action Plans and their implementation;

e State self assessment and evidence attached to support their CAP
implementation;

» Differences filed by States on the Electronic Filing Of Differences (EFOD) platform;
and

* Any organizational changes and level of aviation acivity in the State through the
State Aviation Activity Questionnaire (SAAQ)

/ S | "= ( 5
o N N —
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Online Continuous Monitoring (2/2)

The OLF platform

Plan (CAP)  Manancaony sobormation hacuts Mak, O Advey Masagement  Toos. _ (

The OLF also provides transparency by allowing all
States to see each other’s safety information and
gain a sound situational awareness within their
region and around the world.

This sharing of information also encourages
States to progress in their implementation
of Safety Oversight initiatives leading to an
improvement in safety.

et commescial es Bépatligue du BENIN
Bemie CaRAR
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Oversight and continuous monitoring of
States‘ progress

CAPs Progress by
Region

ICAO can monitor States’ CAP progress by
region which allows ICAO to focus on
particular States within each region as well This provides ICAO with the regional

prioritize on individual requirements. average by each audit area to determine
which expertise is needed most.
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Findings & CAP Progress by Region

Findings & CAP Progress
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Oversight and continuous monitoring of
States‘ progress

Self assessment

Progress by Region

Lack of Effective Implemetation (LEI) per Audit Area

ICAO can monitor also States’ Self-
assessment progress by region which

allows ICAO to see which States have States attaching the appropriate
demonstrate their readiness to receive an evidences on the OLF can have their NS

ICAO onsite or offsite activity. PQs validated from the HQ based on their
progress shown here.
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Monitoring Safety Management Provisions

* The USOAP questionnaires in all audit areas have
been updated to include the safety management
provisions of Annex 19 - available September 2014

* The questionnaires will become applicable for all

States with an El of over 60 per cent in January
2016.

e States with an El of over 60 per cent will have one
year, until the end of 2015, to complete their self-
assessments of the new safety management PQs.

2 October 2014
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USOAP CMA training

* |CAO Provides various types of training to
assist States in preparing themselves for
onsite/offsite activities, and to perform a
continuous monitoring of their information
online and oversight of their implementation

of CAPs
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USOAP CMA training

 Computer based Training (CBT)

— This online training is for State experts in one or
more of the USOAP Audit areas.

— |t instructs inspectors and management on
technical aspects of the USOAP Audit areas.

— Those successfully completing the CBT can also be
nominated by their respected authorities to
participate as team members on ICAO USOAP
activities (ICVMs/Audits).

6 June 2014
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USOAP CMA training

 USOAP CMA workshop

— The purpose of these workshops is to train the NCMCs
to perform their relevant tasks.

— |t instructs NCMCs on the USOAP CMA methodologies
and how to prepare for Audits/ICVMs.

— |t trains them on a thorough usage of the Online
framework:
* Developing/Updating CAPs
* Performing Self-Assessment and attaching evidence
* Filing differences on the EFOD

e Using the tool for various other continuous monitoring
tasks.
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Summary

* Background

e Evolution of USOAP

 Today’s USOAP CMA

e Oversight and continuous monitoring of States’
progress

* The online framework

e Status of States Corrective action plans (CAPs)

* USOAP CMA training
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ICAO

North American

Central American Western and European and

and Caribbean South American ICAO Central African North Atlantic Middle East
(NACC) Office (SAM) Office Headquarters (WACAF) Office (EUR/NAT) Office (MID) Office
Mexico City Lima Montréal Dakar Paris Cairo

Easternand

Southern African Asia and Pacific Asia and Pacific
(ESAF) Office [APAC) Sub-office  (APAC) Office
Nairobi Beijing Bangkok




