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CMA Background	
  

October 2010 — CMA endorsed by Assembly Resolution A37-5: 	
  

Evolution of USOAP to 
CMA to be a top 

priority 

Information on safety 
performance of 

Member States to be 
provided to other 

Member States and to 
the travelling public on 

an ongoing basis	
  

Foster coordination and 
cooperation between 

USOAP and other audit/
inspection programmes for 

the sharing of safety 
information	
  



Components	
  of	
  the	
  USOAP	
  CMA	
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Planning and 
scheduling On-site activities 

Reports, 
analyses and 

working papers 

Continuous monitoring 
(Online Framework) 

Off-site 
validation 
activities 

Training and 
workshops 

Today’s	
  USOAP	
  CMA	
  



Today’s	
  USOAP	
  CMA	
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Safety	
  oversight	
  Informa9on	
  available	
  to	
  
public	
  

Safety	
  oversight	
  informa9on	
  available	
  to	
  
ALL	
  States	
  on	
  the	
  Online	
  Framework	
  



Online	
  ConAnuous	
  Monitoring	
  (1/2)	
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The	
  Online	
  Framework	
  (OLF)	
  

Allows	
  ICAO	
  to	
  monitor:	
  
•  States’	
  Correc9ve	
  Ac9on	
  Plans	
  and	
  their	
  implementa9on;	
  	
  
•  State	
  self	
  assessment	
  and	
  evidence	
  aNached	
  to	
  support	
  their	
  CAP	
  

implementa9on;	
  	
  
•  Differences	
  filed	
  by	
  States	
  on	
  the	
  Electronic	
  Filing	
  Of	
  Differences	
  (EFOD)	
  plaQorm;	
  

and	
  	
  
•  Any	
  organiza9onal	
  changes	
  and	
  level	
  of	
  avia9on	
  acivity	
  in	
  the	
  State	
  through	
  the	
  

State	
  Avia9on	
  Ac9vity	
  Ques9onnaire	
  (SAAQ)	
  



Online	
  ConAnuous	
  Monitoring	
  (2/2)	
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The	
  OLF	
  plaQorm	
  

	
  
This	
  sharing	
  of	
  informa9on	
  also	
  encourages	
  
States	
  to	
  progress	
  in	
  their	
  implementa9on	
  
of	
  Safety	
  Oversight	
  ini9a9ves	
  leading	
  to	
  an	
  
improvement	
  in	
  safety.	
  

The	
  OLF	
  also	
  provides	
  transparency	
  by	
  allowing	
  all	
  
States	
  to	
  see	
  each	
  other’s	
  safety	
  informa9on	
  and	
  
gain	
  a	
  sound	
  situa9onal	
  awareness	
  within	
  their	
  
region	
  and	
  around	
  the	
  world.	
  



Oversight	
  and	
  conAnuous	
  monitoring	
  of	
  
States‘	
  progress	
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ICAO	
  can	
  monitor	
  States’	
  CAP	
  progress	
  by	
  
region	
  which	
  allows	
  ICAO	
  to	
  focus	
  on	
  

par9cular	
  States	
  within	
  each	
  region	
  as	
  well	
  
priori9ze	
  on	
  individual	
  requirements.	
  	
  

This	
  provides	
  ICAO	
  with	
  the	
  regional	
  
average	
  by	
  each	
  audit	
  area	
  to	
  determine	
  

which	
  exper9se	
  is	
  needed	
  most.	
  

CAPs	
  Progress	
  by	
  
Region	
  



Findings	
  &	
  CAP	
  Progress	
  by	
  Region	
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Oversight	
  and	
  conAnuous	
  monitoring	
  of	
  
States‘	
  progress	
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ICAO	
  can	
  monitor	
  also	
  States’	
  Self-­‐
assessment	
  progress	
  by	
  region	
  which	
  
allows	
  ICAO	
  to	
  see	
  which	
  States	
  have	
  

demonstrate	
  their	
  readiness	
  to	
  receive	
  an	
  
ICAO	
  onsite	
  or	
  offsite	
  ac9vity.	
  	
  

States	
  aNaching	
  the	
  appropriate	
  
evidences	
  on	
  the	
  OLF	
  can	
  have	
  their	
  NS	
  
PQs	
  validated	
  from	
  the	
  HQ	
  based	
  on	
  their	
  

progress	
  shown	
  here.	
  

Self	
  assessment	
  
Progress	
  by	
  Region	
  



Monitoring	
  Safety	
  Management	
  Provisions	
  

•  The	
  USOAP	
  quesAonnaires	
  in	
  all	
  audit	
  areas	
  have	
  
been	
  updated	
  to	
  include	
  the	
  safety	
  management	
  
provisions	
  of	
  	
  Annex	
  19	
  -­‐	
  available	
  September	
  2014	
  

•  The	
  quesAonnaires	
  will	
  become	
  applicable	
  for	
  all	
  
States	
  with	
  an	
  EI	
  of	
  over	
  60	
  per	
  cent	
  in	
  January	
  
2016.	
  

•  States	
  with	
  an	
  EI	
  of	
  over	
  60	
  per	
  cent	
  will	
  have	
  one	
  
year,	
  unAl	
  the	
  end	
  of	
  2015,	
  to	
  complete	
  their	
  self-­‐
assessments	
  of	
  the	
  new	
  safety	
  management	
  PQs.	
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•  ICAO	
  Provides	
  various	
  types	
  of	
  training	
  to	
  
assist	
  States	
  in	
  preparing	
  themselves	
  for	
  
onsite/offsite	
  acAviAes,	
  and	
  to	
  perform	
  a	
  
conAnuous	
  monitoring	
  of	
  their	
  informaAon	
  
online	
  and	
  oversight	
  of	
  their	
  implementaAon	
  
of	
  CAPs	
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USOAP	
  CMA	
  training	
  



•  Computer	
  based	
  Training	
  (CBT)	
  
– This	
  online	
  training	
  is	
  for	
  State	
  experts	
  in	
  one	
  or	
  
more	
  of	
  the	
  USOAP	
  Audit	
  areas.	
  

–  It	
  instructs	
  inspectors	
  and	
  management	
  on	
  
technical	
  aspects	
  of	
  the	
  USOAP	
  Audit	
  areas.	
  

– Those	
  successfully	
  comple9ng	
  the	
  CBT	
  can	
  also	
  be	
  
nominated	
  by	
  their	
  respected	
  authori9es	
  to	
  
par9cipate	
  as	
  team	
  members	
  on	
  ICAO	
  USOAP	
  
ac9vi9es	
  (ICVMs/Audits).	
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USOAP	
  CMA	
  training	
  



•  USOAP	
  CMA	
  workshop	
  
–  The	
  purpose	
  of	
  these	
  workshops	
  is	
  to	
  train	
  the	
  NCMCs	
  
to	
  perform	
  their	
  relevant	
  tasks.	
  

–  It	
  instructs	
  NCMCs	
  on	
  the	
  USOAP	
  CMA	
  methodologies	
  
and	
  how	
  to	
  prepare	
  for	
  Audits/ICVMs.	
  

–  It	
  trains	
  them	
  on	
  a	
  thorough	
  usage	
  of	
  the	
  Online	
  
framework:	
  

•  Developing/Upda9ng	
  CAPs	
  
•  Performing	
  Self-­‐Assessment	
  and	
  aNaching	
  evidence	
  
•  Filing	
  differences	
  on	
  the	
  EFOD	
  
•  Using	
  the	
  tool	
  for	
  various	
  other	
  con9nuous	
  monitoring	
  
tasks.	
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USOAP	
  CMA	
  training	
  



Summary	
  
•  Background	
  
•  Evolu9on	
  of	
  USOAP	
  
•  Today’s	
  USOAP	
  CMA	
  
•  Oversight	
  and	
  con9nuous	
  monitoring	
  of	
  States‘	
  
progress	
  

•  The	
  online	
  framework	
  
•  Status	
  of	
  States	
  Correc9ve	
  ac9on	
  plans	
  (CAPs)	
  
•  USOAP	
  CMA	
  training	
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