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1. Type of Needs?

CELEBRATING 70 YEARS OF
THE CHICAGO CONVENTION

70

60

50

40

———-NUMBER OF PROJECTS (LAST FOUR YEARS, MORE THAN 100,000 USD)

61

B CNS/ATM AND OTHERS

M AIRPORT SYSTEMS AND GROUND EQUIPMENT
% AIRCRAFT SYSTEMS AND MAINTENANCE

M SERVICES (STUDIES, TRAINING, SUPPORT, ETC.)

= OTHER
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2. State Requirements

e Compliance to ICAO SARPS
* No adverse impact on Safety / Security
 Best value for money
* Timely delivery
Compliant Goods/Services
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3. The key to bilateral cooperation

e Strategic Planning

CAPACITY TO

INFLUENCE:

* COsT

* TIME

*  QUALITY
PROCUREMENT
PROCESS STEP

PLANNING SOLICITATION & AWARD FAT / TRAINING / SAT / COMMISSIONING
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3. The key to bilateral cooperation

e Strategic Planning

* Technical Specifications

e Joint Evaluations

* Contract Draft and Negotiations

e Acceptance @ Factory (FAT)
cceptance @ Site (SAT)

ty support A e s |
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4. Framework agreement

* MSA (Management Service
Agreement)

e CAPS (Civil Aviation Purchasing

Service)

NO COSTGEQ STATE

NN S 2 sy



ICAO  TECHNICAL COOPERATION e = o

5. Exam p|eS ILS in Mactan-Cebu Airport, Philippines

MCIAA GLIDESLOPE Capture Effect/ DME for RWY 04/22, shelter-supply, =
delivery, installation and testing by PHILCOX (PHILS.), INC.
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5. Exam p|eS ILS in Mactan-Cebu Airport, Philippines

el s T e

MCIAA LOCALIZER Dual Frequeney 14 elements, shelter-supply , delivey, |
installation, testing by PHILCOX (PHILS.); INC. including concrete
foundation and metal pedestal for RWY 04/22¢ % .
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5 . Exa m p I es Portable air traffic control tower for Argentinean Air Force
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5 . Exa m p I es Portable air traffic control tower for Argentinean Air Force
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5. Examples VHF radios for DINACIA, Uruguay
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5. Exam pleS VHF radios for DINACIA, Uruguay
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5. Exam p|eS Civil Aviation Master Plan for Uganda CAA
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5. Exam pleS Civil Aviation Master Plan for Uganda CAA

Figure 0.3. Proposed Layout of the airport




¥ [ICAO  TECHNICAL COOPERATION e e eAGh ConvERTION

5. Exam P les Environmental study for DGAC Costa Rica
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5. Examples

CELEBRATING 70 YEARS OF
THE CHICAGO CONVENTION

Environmental study for DGAC Costa Rica
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