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Outline	
  

•  What is the USAP-CMA? 
•  USAP-CMA activities 
•  State AVSEC performance indicators 
•  Targeting Assistance and Measuring 

Success 
•  Cooperation with AVSEC partners 
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What	
  is	
  the	
  USAP-­‐CMA?	
  

•  Builds	
  on	
  the	
  success	
  of	
  the	
  first	
  two	
  cycles	
  of	
  
aviaEon	
  security	
  audits	
  

•  ObjecEve	
  is	
  to	
  promote	
  global	
  aviaEon	
  
security	
  through	
  conEnuous	
  audiEng	
  and	
  
monitoring	
  

•  USAP	
  acEviEes	
  assess:	
  
–  Capability	
   to	
   provide	
   appropriate	
   naEonal	
   oversight;	
  
and	
  

–  Compliance	
   with	
   Annex	
   17	
   Standards	
   and	
   security-­‐
related	
  provisions	
  in	
  Annex	
  9	
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USAP-­‐CMA	
  ac*vi*es	
  

Documenta*on-­‐based	
  
audits	
  

Oversight-­‐focused	
  
audits	
  

Compliance-­‐focused	
  
audits	
  

Avia*on	
  security	
  
assistance	
  and	
  other	
  
monitoring	
  ac*vi*es	
  	
  

June	
  2013	
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•  The State’s level of compliance with 
Annex 17 Standards	
  

Compliance 
Indicators	
  

State’s	
  Avia*on	
  Security	
  
Performance	
  Indicators	
  

•  The State’s level of implementation of 
the critical elements of an aviation 
security oversight system 

Oversight 
Indicators	
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State	
  Oversight	
  Indicators	
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CE-­‐1:	
  Primary	
  
AviaEon	
  Security	
  

LegislaEon	
  

CE-­‐2:	
  AviaEon	
  
Security	
  

Programmes	
  and	
  
RegulaEons	
  

CE-­‐3:	
  State	
  
Appropriate	
  
Authority	
  for	
  

AviaEon	
  Security	
  
and	
  its	
  

ResponsibiliEes	
  

CE-­‐4:	
  Personnel	
  
QualificaEons	
  and	
  

Training	
  

CE-­‐5:	
  Provision	
  of	
  
Technical	
  

Guidance,	
  Tools	
  
and	
  Security-­‐criEcal	
  

InformaEon	
  

CE-­‐6:	
  CerEficaEon	
  
and	
  Approval	
  
ObligaEons	
  

CE-­‐7:	
  Quality	
  
Control	
  ObligaEons	
  

CE-­‐8:	
  ResoluEon	
  of	
  
Security	
  Concerns	
  

LEI	
  from	
  previous	
  USAP-­‐CMA	
  Ac*vity:	
  47.13%	
  

LEI	
  from	
  current	
  USAP-­‐CMA	
  Ac*vity:	
  38.57%	
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State	
  Compliance	
  Indicators	
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LEG:	
  Regulatory	
  
Framework	
  and	
  
the	
  Na*onal	
  
Civil	
  Avia*on	
  

Security	
  System	
  

TRG:	
  Training	
  of	
  
Avia*on	
  
Security	
  
Personnel	
  

QCF:	
  Quality	
  
Control	
  
Func*ons	
  

OPS:	
  Airport	
  
Opera*ons	
  

IFS:	
  Aircra]	
  and	
  
In-­‐flight	
  
Security	
  

PAX:	
  Passenger	
  
and	
  Baggage	
  
Security	
  

CGO:	
  Cargo,	
  
Catering	
  and	
  
Mail	
  Security	
  

AUI:	
  Response	
  
to	
  Acts	
  of	
  
Unlawful	
  

Interference	
  

Average	
  lack	
  of	
  compliance	
  from	
  previous	
  USAP-­‐CMA	
  Ac*vity:	
  49.20%	
  
Average	
  lack	
  of	
  compliance	
  from	
  current	
  USAP-­‐CMA	
  Ac*vity:	
  37.70%	
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Targe*ng	
  Assistance	
  and	
  Measuring	
  
Success	
  
•  USAP	
  audit	
  results	
  are	
  used,	
  together	
  with	
  other	
  
informaEon,	
  to	
  idenEfy	
  States	
  for	
  assistance	
  

•  Audit	
  informaEon	
  also	
  helps	
  to	
  target	
  specific	
  areas	
  
of	
  a	
  State’s	
  aviaEon	
  security	
  oversight	
  systems	
  that	
  
would	
  benefit	
  from	
  ICAO-­‐led	
  assistance.	
  

•  Assistance	
  may	
  take	
  the	
  form	
  of	
  State	
  Improvement	
  
Plans	
  (SIPs),	
  one-­‐off	
  training	
  or	
  consulEng,	
  or	
  
regional	
  assistance	
  programmes	
  	
  

•  Once	
  assistance	
  has	
  been	
  delivered,	
  USAP	
  audits	
  can	
  
be	
  used	
  to	
  measure	
  the	
  impact	
  of	
  the	
  assistance	
  and	
  
acEons	
  taken	
  by	
  the	
  targeted	
  State	
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Coopera*ng	
  with	
  AVSEC	
  partners	
  

•  AVSEC	
  partners	
  assist	
  through	
  the	
  funding	
  of	
  
assistance	
  acEviEes	
  	
  

•  The	
  provision	
  of	
  State-­‐seconded	
  officers	
  to	
  work	
  
with	
  ICAO	
  is	
  also	
  very	
  beneficial	
  

•  CreaEng	
  CooperaEve	
  AviaEon	
  Security	
  Programmes	
  
(CASPs)	
  to	
  pursue	
  mutually	
  desirable	
  security	
  
outcomes	
  has	
  also	
  proven	
  effecEve	
  

•  State	
  performance	
  indicators	
  generated	
  through	
  the	
  
USAP	
  can	
  also	
  be	
  used	
  by	
  donor	
  States	
  to	
  target	
  
areas	
  for	
  bilateral	
  assistance	
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Review	
  

•  What is the USAP-CMA? 
•  USAP-CMA activities 
•  State AVSEC performance indicators 
•  Targeting Assistance and Measuring 

Success 
•  Cooperation with AVSEC partners 
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Thank you! 
 

Questions? 

ICAO	
  Universal	
  Security	
  Audit	
  Programme	
  


