IMPLEMENTING A RUNWAY

SAFETY TEAM
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-~ WHERE TO START?

ldentify the members needed to form a PRODUCTIVE team — This may or MAY
NOT mean “neck-tie” managers.

You want to also identify VOLUNTEERS,




WO SHOULD WEINVINE
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Pilot Associations
Airside Vehicle Operators (Catering/Fuel Op

Aviation security
Aerodrome Maintenance

Aerodrome SMS




WHY ARE WE DOING RIS

(2) ldentifying other issues of conce

(3) Develop mitigating measures and solutions to identified issues.
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o After the consultation and review process is complete, identified hazards should
documented, and a thorough risk assessment should then be performed by the4
chairman, and mitigations proposed.




ACTUAL EXAMPLES AlFIVIWER & IVIWIEE
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- English Proficiency by Airline A&P Technicians (haze

- Faded Vehicle Access routes (hazard identified by Baggage Handlers)

- Misunderstood clearances from Air Traffic Control (hazard identified by Aerodrome
Maintenance)

- Faded ground markings at ARFFS emergency entry point (hazard identified by
Aerodrome Operations)

- Improper FOD bin covers (hazard identified by Airline Catering)
- Wildlife Attractant (hazard identified by Aerodrome SMS)
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2er Reproduction in whole or in part by any means is prohibited without
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MEASURING OUR PROGRESS

Examine
Processes




AO Runway Safety Team




THANK YOU!
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