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Meetings 

Empresa Argentina de  Navegación Aérea SE 

• It is the forum in which hazards are discussed 

• The team members benefit from information sharing 

• Face-to-face interaction leads to improved collaboration, problem-solving and 

risk management 



Safety risk assessment 
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• Managing the risk of identified hazards 

• Developing risk mitigation strategies 

• Prioritizing the associated workflow 

• Severity and likelihood analysis 

• Acceptable level of safety risk 



Developing recommendations and action plan 
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• Prioritization 

• Control strategies 

• Evaluating alternative solutions 

• Notification to Affected Stakeholder 



Record keeping – data sharing 
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Organización de los Servicios ANS 

• Proper and structured record keeping allow 

for trend analysis 

• Data exchange and sharing amongst RST  

members enhances the effectiveness of the RST 



Thank you very much! 
 

Esteban Mendoza 
Chief Operating Officcer 
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