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Preventing RW Excursions

Lima Peru
22 November 2017

Captain Vyacheslav Agafonov
Leading pilot — inspector Safety Division

Hacrosmmii tokyMmeHT siBisieTcst BHyTpeHHUM JokyMeHToM OAO «AspodrioT — Poccuiickrie aBuamuHUN» U COAEPKUT KOHPHICHINATEHYIO HHPOPMAILINIO, KACAIOUTYIOCS
omsneca u Tekymero coctosHut OAO «AspodaoT — Poccuniickie aBHanuHUN» U €e JOUYEPHUX M 3aBHCUMBIX KOMIaHuH. Bes nHdopMamms, conepikamascss B HACTOSIIEM
IIOKyMeHTe, sBiseTcst coocTBeHHOCThI0 OAO «AnpodnoT — Poccuiickue aBuanuaumy. [lepenada 1aHHOTO TOKYMEHTa KaKOMY—JHOO CTOPOHHEMY JIMITy HETPaBOMOYHA.
JIro6oe nybiMpoBaHne TAHHOTO JOKYMEHTa YaCTHYHO MM MOJHOCTBIO Ge3 IpeaBapHuTeIbHOrO pasperieHus «Aspodior — Poccuiickue aBHATMHUN» CTPOTO 3aIPelaeTCsl.

Hacrosmuit 1okyMeHT OBUT UCTIONB30BaH /IS COTPOBOXKACHHS YCTHOTO JIOKIIAa M HE COJEPIKUT ITOJHOTO U3JIOKEHHS JaHHOH TEMBI.
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Preventing RW Excursions = Poccuione ane Z

« RW Safety Team — new approach.
* One step forward — two steps back.
 |[nvestigation as basic.

» Global Database.

e Rating and Cooperation.

 One Language — One Approach to marking.
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[lpeanarasw:
|. PykoBonoMTeNnaM OpraHi3alHi rpadIaicKold aBHallHH:
1.1. Hayuute HacTOAUy® HHOOPMALMIG €O BCeM  JIHYHBIM - COCTABOM,
BbINOMHAKIHKM H obecnedHBakMHM MONETh, CBAZAHHBIM ¢ onepalHAaMH Ha BIITT.
2. ObpatuTh BHHMBHHE HA NPaKTHYECKYIQ PEanHIallHI0 PEKOMEHOALUHA no
NpelioTBPALLEHHI0 HECAHKLMOHWpOBaHHBIX BelesnoB wa BII, coaepwammxca B
Mudopmainn ob HHUMASHTAX, CBAIAHHBIX ¢ HCNONb3oBaHMeM HesazadHHod Bl

(MpHNOAEHHE K Hucpupmaumt no GezonacHocTH nonetoe Ne 7 za 2011 roa, nucemo
HLO2.1571)

PykoBoauTenaM rfaBHBIX ONEPaTOPOBR CEPTHHUMPOBAHHAIX A3POAPOMOB
rpaxIaHCKOH ABHALHH By BIAHMOIEHCTEHH C ApHaANpeInmpHATHAMH H
nogpazaeneHuaMy Nockopnopaunu no OpBJl HeMeaneHHO NPHCTYTIIHTE K PeaTH3aLHH
MonokeH A CNPAaBOYHOTD PYKOBOOCTRA HEKAO (nepeoe H3JaHHe
(HeoTpenaKTHpOBaHHAA BEPCHA) - 2014 rog,
http:/fwwow icao.int/safety/RunwaySafety/Pages/default.aspx), pyropogctea HKAO mo
NpegoTEPAlEHHID  HecaHKUHOHHpoBaHHEIX Beiezgoe w®Ha BIIMT (Doc  9870).
Hudopmauuo o GopMyHpoBaHMH M Hauane [pakTHYeckolt paborel rpynn no
obecnedeHHly Oe30macHOCTH HA  BINETHO-MOCAOOYHOH mnomnoce HalpaeHTE B
Pocagmaumio oo | noabpsa 2014 roaa.

[lepeson Ha pycckuil a3k cnpasoyqHoro pykosoactsa HKAO no pabote rpynne
no obecneweHno HE30NACHOCTH HA BINETHO-NOCANOYHON MONOCE MPHIATAETCH.

3. PyxoBoguTensM TeppHTOpHANBHBIX opraHoB PocasHaluMy n10BECTH HACTOALILYIO
HHOOPMaLHIO N0 NOJKOHTPONBHEIX OpPraHHIaUMi IpaXJaHcKol aBMalLMM H BIATH
peanuIalnn ee TpeboBaHHA Noa MHYHEIH KOHTPOIE.

A. Hepansko
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Overrun characteristics
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 LRST — one of the best examples of the good
combination of proactive approach which retroactive
benefits from this combination.

e Search of risk factors.

e The planning changes.

e Search trends.

e Bug fixes.

« Reduction of the tunneling effect.

e Formal procedure and continuous improvement.

* Previous slide & DM together air operator with
alrport and else. (Including mandatory joint FFS
training ATC & aircrew.)

 The regular meting. 2
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e Government supervision.

« Any deviation from the solution of the problem is
controlled.

e State authorities know the real situation at the
airport and the airline.

e State agencies know what can really improve the
situation In the field of aviation.

e Easier for government Agencies to budget
expenditures Iin the field of aviation.

 No one guestion left behind...

e Creating and maintaining a library of safety
recommended for investigation...

 Example. The identified case in Western Europe where the cause of the
Incident was the mistake between number of aircraft and taxiways.

Therefore it is better to use "color" to the name RD. ,



A:BPOCD/\OT/ o

 One step forward — two steps back. g Z,

« RW Safety Team action — continuous improvement.
 Any improvement - just one step forward.

o After any improvement at list two steps back is
necessary to control changes.

 The First step — improvement.

 Example. In one of the airport was implemented a
system of adequate measures to lower the minimum
for landing. As a result, this led to the provoking of the
flight crews to the same type of error.

 The Second step - monitoring.
 The Third step - analysis.
 The Fourth step — comparison with other actions.
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Problems in the functioning of LRST pointed out by FATA

« The top management of the organizations-members of the group
not interested in the results of the group

 The group is used by members for mutual accusations of inaction
(lack of collaboration)

« The lack of initiative in resolving problems. Preference is given to
the reference to the lack of requirements in the FAR, not the
analysis of the problem and to find an acceptable solution

e Some operators believe SMS airfields formality required to meet
the requirements of the authorities. The experience of the airlines
and the Federal state unitary enterprise "state ATM Corporation”
underestimated

« AC operators and ATS units do not take the initiative, believing that
the organization of the group's work on runway safety is the sole
responsibility of the operator of the aerodrome.
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The types of events with the greatest impact on flight safety of commercial aircraft
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 Any LRST action very important.

* Priority requirements.

 |[nvestigation as basic.

 The need to create recommendations on priorities.

* The first In the list Is recommendations and analysis
of investigations..

 Information exchange..
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The main causes of RE during takeoff or landing
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RE B737 VQBTJ, Magas during landing
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 The need to create a world database for the RST.
* Protection and technology of accelerated exchange.

* Possibility of regular meetings with the involvement
of other groups.

* Global Database for open investigation & solutions.

* Online access and participation in meetings.
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 The need to create airport rating parameters.

* The need to create an interstate group for analysis
and improvement of parameters.

* Necessity of creating a roadmap for implementing
parameters.

* Global Database for implemented parameters.

 Integration of airports into groups for the exchange of
experience between LRST on the principle of
complementary groups.
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marking

* The need to develop recommendations for the
Introduction of advanced technologies in the marking
of the apron and runway.

e Finding the best compromise for cost-effectiveness
as a tool for LRST.

 The need to create a roadmap to improve the
efficiency of the use of airfield facilities, depending
on passenger traffic.

* Promising development of minimum requirements for
airport equipment, depending on passenger turnover.
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Thank you.
Any guestions?

Gracias por la atencion. ¢ Tiene
alguna pregunta?
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