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Logistics Cluster

• Coordination
• Information Management 
• Common services



Common services

• Capacity does not match operational 
requirements

• Physical access constraints
• Security access constraints

Overcome operational logistics gaps



Information management

• Situational analysis
• Infrastructure assessment 
• Planning optimization 
• Response predictability

• Organizational network 
connectivity

• Digital network connectivity
• Satellite observation
• Aerial observation
• Team observation

Driver for efficient and effective responses 



Efficiency gains and thought leadership
Coordination

• Capacity optimization
• Knowledge exchange
• Measuring and reducing environmental 

impact
• Reverse logistics

• https://chocolat.logcluster.org/ 



www.logcluster.org

www.wfp.org/unhas

Thank you




