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SPECIAL ACCESS SYSTEMS 

According to one definition “symposium” was the name 
for an ancient Greek drinking party – welcome to the 
“party.” 
 
Is that why we have Special Access programs, i.e. are we 
in a hurry to get to the party? 
 
Individual perspective – we see the world based on our 
perspective, i.e. security versus facilitation! 
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Better control of people movement? 
 

Better security? 
 

Control costs? 
 

Accommodate special interests? 
 

Manpower costs? 
 

Simple Facilitation? 
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IS IT FOR: 
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 Terrorist, Criminals, Refugees processed faster? 

 
Better control, i.e. security/safety? 
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What are the possible consequences 
of Special Access programs? 

 



 
 Background clearances? 

 
 Simple data from the applicant? 

 
 Are they standard/consistently applied 

internationally? 
 

 Are they verifiable? 
 

 Is this Garbage-in and Garbage-out? 
 
 

9/17/2013 © Billie H. Vincent 

8 

ENROLLMENT PROCESSES 
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EXAMPLE - IATA THREE-TUNNEL CONCEPT 

What’s the tunnel selection based on? 
 
What’s the integrity of that tunnel selection? 

 
Who makes those decisions? 
 
What are the reactions from neighboring 

countries? 



 
 Removes human fallibilities? 

 
  Dependent on enrollment data? 

 
  Loss of direct human reaction?  

 
  Value of biometrics? 

 
  Indiscriminate? 

 
  Everyone gets equal treatment?  
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END RESULT? 



 
 Throughput is improved 

 
 International Commerce is facilitated 

 
 People impacted are pleased 

 
 People versus system 

 
 New vulnerability introduced 
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CONCLUSIONS 
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