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Air Transport Symposium in NigeriaAir Transport Symposium in Nigeria
AbujaAbuja

28 to 30 28 to 30 AprilApril 20082008

ConferenceConference onon thethe EconomicsEconomics ofof
AirportsAirports andand Air Air NavigationNavigation

ServicesServices (CEANS(CEANS))

Montreal, 15 to 20 Montreal, 15 to 20 SeptemberSeptember 20082008



Some backgroundSome background

SuchSuch ConferenceConference heldheld everyevery 88--10 10 yearsyears
LastLast oneone: : ANSConfANSConf 2000 2000 (119 (119 WPsWPs, 30 , 30 
recomendationsrecomendations, , ledled toto amendmentsamendments &&
additionsadditions toto ICAO ICAO PoliciesPolicies andand thethe twotwo
economicseconomics manualsmanuals))
ConferenceConference tasktask: : reviewreview andand expandexpand
ICAOICAO´́ss policiespolicies onon chargescharges
TheThe policiespolicies are are developeddeveloped by by StatesStates, , theythey
havehave a  a  ““moralmoral”” obligationobligation to to applyapply themthem



Need for the ConferenceNeed for the Conference

NewNew challengeschallenges fromfrom liberalizationliberalization, , 
commercializationcommercialization andand privatizationprivatization
NeedNeed forfor efficiency and efficiency and 
costcost--effectiveness in provision of effectiveness in provision of 
airport & ANSairport & ANS
NeedNeed toto review, update and expand review, update and expand 
ICAOICAO’’s policies & guidance in light s policies & guidance in light 
of experienceof experience



ConferenceConference FocusFocus

On Economic Aspects:On Economic Aspects:

Need for & forms of economic oversightNeed for & forms of economic oversight
Economics and Performance managementEconomics and Performance management
Relationship between regulators, providers Relationship between regulators, providers 
and usersand users
ImplementationImplementation ofof ICAOICAO’’s policiess policies



ConferenceConference AgendaAgenda

FourFour mainmain ItemsItems::

1.1. Issues involving interaction between States, Issues involving interaction between States, 
providers and usersproviders and users

2.2. Specific issues related to airport Specific issues related to airport 
economics and managementeconomics and management

3.3. Specific issues related to air navigation Specific issues related to air navigation 
services economics and management services economics and management 

4.4. Implementation of ICAOImplementation of ICAO’’s policies on s policies on 
chargescharges



Agenda Agenda ItemItem 11

Issues involving interaction between Issues involving interaction between 
States, providers and usersStates, providers and users

1.1  1.1  Economic oversightEconomic oversight

1.2  1.2  Economic performance and Economic performance and 
minimum reporting requirementsminimum reporting requirements

1.3  1.3  Consultation with usersConsultation with users



Agenda Agenda ItemItem 22

Specific issues related to airport Specific issues related to airport 
economics and managementeconomics and management

2.1  2.1  Governance, ownership and controlGovernance, ownership and control

2.2  2.2  Cost basis for chargesCost basis for charges

2.3  2.3  Cost allocation and charging systemsCost allocation and charging systems

2.4  2.4  NonNon--discrimination aspectsdiscrimination aspects

2.5  2.5  Financing and cost recovery of security Financing and cost recovery of security 
measuresmeasures



Agenda Agenda ItemItem 33

Specific issues related toSpecific issues related to air navigation air navigation 
servicesservices

3.1 3.1 Governance, ownership and controlGovernance, ownership and control

3.2 3.2 Cost basis for chargesCost basis for charges

3.3 3.3 Cost allocation and charging systemsCost allocation and charging systems

3.4  3.4  Economic and organizational aspects related to   Economic and organizational aspects related to   
implementation of the global air traffic implementation of the global air traffic 
management (ATM) conceptmanagement (ATM) concept



Agenda Agenda ItemItem 44

IImplementationmplementation of ICAOof ICAO’’s policies s policies 
on chargeson charges

Not all States observe ICAONot all States observe ICAO’’s s 
policies fullypolicies fully

Possible ways and means for Possible ways and means for 
improving implementation of improving implementation of 
ICAOICAO’’s policies on chargess policies on charges



InvitationInvitation toto thethe ConferenceConference

ContractingContracting StatesStates andand somesome international  international  
OrganizationsOrganizations invitedinvited toto attendattend CEANS CEANS 
((StateState letterletter issued in issued in DecemberDecember 20072007))

StatesStates requestedrequested toto assistassist in a in a surveysurvey onon
organizationalorganizational aspectsaspects ofof airportsairports andand airair
navigationnavigation servicesservices

ReminderReminder State letter issued in State letter issued in March 2008March 2008;  ;  
also invite attendance to a prealso invite attendance to a pre--conference conference 
Symposium on Sunday, 14 September 2008Symposium on Sunday, 14 September 2008



SecretariatSecretariat preparationspreparations

ICAO ICAO SecretariatSecretariat isis preparingpreparing workingworking paperspapers forfor
CEANS, CEANS, assistedassisted by by twotwo PanelsPanels (AEP (AEP –– Airports Airports 
Economics Panel, and ANSEP Economics Panel, and ANSEP –– Air Navigation Air Navigation 
Services Economics Panel)Services Economics Panel)

HeldHeld twotwo jointjoint meetingsmeetings ofof AEP & ANSEP re AEP & ANSEP re 
preparatorypreparatory workwork ((SeptemberSeptember 2007 & 2007 & FebruaryFebruary
2008)2008)

SecretariatSecretariat workingworking paperspapers willwill be be postedposted onon
CEANS CEANS websitewebsite:: www.icao.int/ceanswww.icao.int/ceans by May 2008by May 2008



StatesStates preparationspreparations

StatesStates andand ObserverObserver organizationsorganizations invitedinvited
toto submitsubmit workingworking paperspapers forfor CEANSCEANS

PapersPapers ((maxmax fourfour pagespages) ) mustmust reachreach ICAO ICAO 
SecretariatSecretariat beforebefore 4 4 AugustAugust 20082008

PapersPapers willwill be be postedposted onon ICAOICAO´́ss CEANS CEANS 
websitewebsite



PrePre--ConferenceConference SymposiumSymposium

PreparatoryPreparatory Symposium Symposium toto be be heldheld onon SundaySunday, 14 , 14 
SeptemberSeptember 20082008

PurposePurpose::

1) 1) SetSet thethe scenescene forfor CEANSCEANS

2) 2) FocusFocus onon majormajor issuesissues thatthat willwill be be discusseddiscussed atat
CEANSCEANS

SymposiumSymposium ProgramProgram postedposted onon CEANS CEANS websitewebsite



Information re CEANSInformation re CEANS

DetailsDetails availableavailable onon CEANS CEANS websitewebsite
www.icao.intwww.icao.int/CEANS/CEANS

THANK YOU!THANK YOU!


