AIR TRANSPORT
LIBERALIZATION
PROCESS IN SADC

TThe liberalization; precess IS undertaken
Within the' framewerk of the YiDrandl the
SADE Pretecel en Iiransport,
Communications andilVeteorelogy,




STEPS TAKEN TO IMPLEMEN YD

¢ 2001 COMESA/EAC/SADC decided to jointly implement the
YDj;

2004 COMESA/EAC/SADC adopted Regulations for
Competition In Alr Transport Services;

2007 COMESA/EAC/SADC adopted Guidelines, Previsiens
and Procedures for Implemenitation; off Regulations o
Competition;

2007 COMESA/EAC/SADE developr Action) Plans) te fiacllitate
Implementation o Reguiations: ek Competiticon.

2008 LatRehing off therJCA;




STATUS OF IMPLEMENTATION
OF YD IN SADC

¢ October 2007 Ministers adopted Guidelines,
Provisions and Precedures for the
Implementation of Regulatiens for Competition in
Alr Transport Services;

¢ October 2007 Ministers appreved the Joint YD
Implementation Plan whese milestenes entail

ulll implementation of YD by, January: 2009;;
and

» 2008 Study, te assess the Impact off YD
Implementatieon i SADC IR erder tol ik Iits
ViEmBER States) 6 the preactive implications, and
measures e be adepted ter aclitate YD
Implementation(ecenemetric study=alr trahiic data
and UpEie=dater regulateRy/niermatien reguired).




AIR TRANSPORT MARKET
LIBERALIZATION and REGIONAL
INTEGRATION INITIATVES

¢ SADC recognizes that the integration
process and the attainment off an
Increasing measure of collective self-

reliance: Invelves three mutually
Interdependent dimensions, namely:

— JIhe Integration oif the: physical;, Institubenal
and secial infrastructure;

— he Integration off the production systems; anad

—iRelntegraten el the lecal; reaienal anad
conRERtaI markets,




Regional Integration and Capacity.
Building Initiatives in SADC

¢ Regulatory capacity building:
— Objectives of the establishment of COSCAP-
SADC as a forerunner of SASO In order to:

& Address deficiencies In States” primary. aviation
legisiation and regulatiens relating te persennel
licensing, flight eperations, alwerthiness certification
and survelllance and harmoenization off regulations In
confiermity. with ICAO SARPS;

& Enhance eversighit capability, of each Member State
Py PreVvIAINg| G~ the- Jela tralRing;

¢ Create a core off fllghit INSPECLoKS e Calhy ouit
surverllance and Certimcation UnCIenSs on eRalil of

States or as a supplementary, measure te States 1
need.




Regional Integration and Capacity.
Building Initiatives (cont’d)

& Aviation Security (AVSEC) Is receiving
equall attention with an Initiative similar to
COSCAP-SADC, In Its formative stages
Whese objectives Include;

— Application ofi Uniferm Security Measures and

Sharing ofi Human Reseurces, for Securiby,
auadits etc;

— Definition’ off a Regienall Aviatien Security,
Poelicy and

— [Developmenit and implementation oif a
Regionall AVSEC @uality Contrell Programime.




Regional Integration and Capacity.
Building Initiatives (cont’d)

¢ Operational capacity buillding:
— The establishment ofi a Regional UACC

Lo develop airspace capacity In order to
handie anticipated! Increase in air traffic;

and

— Upgrading infrastructure and
technoelegies (CNS/ZATM) e Impreve
salety, eperational efficiency, and
reguiarty/ el alif Ravigation te the
PERE Gl allif tranSpPeKL USErS;:




THE ECONOMIC BENEFITS OF
LIBERALIZING SADC AIR
TRANSPORT

& SADC expects the liberalization of air
transpert to Invariably lead te;

— Slgnificant gains fer CONSUmMErs;

— Beest econemic activity;
¢ Increased trade,

¢ lIHIgher levels af fierelgnl ditect Investmeni;
anad

¢ INncreased tourism.
¢ Job creation.




WAY FORWARD FOR SADC

Liberalize restrictions on airlines and grow: air
routes between SADC States and into the rest of
the continent;

Improve the competitiveness of national airlines
On cost, service and preduct;

Allow mergers or alliances between SADC airlines

to achieve economies of scale; and

Enferce competition rules; tor prevent unfailr
COMmPEUEN and ensure: that PasSEneers derve
OREOING PERENLS remlImpreoved route
INLErCONRECHNVILY/S;

IDEVEIOP NECESSAaY FEgUIatony and eperaon
capacity tor suppert the likeralized envirenmeni:




CHANGE MANAGEMENT

¢ The implementation of the YD can be considered
to have been very slew bearing in mind that 2008

IS its 20" Anniversary;

Implementation off YD onl the hasis of variable geeometry;

Quantify the ecenomic cost of the regulatery constraints
on| the alr transpert Industry (Econemetric study);

Assessmentt study, en the impact of the implementation
Ol YDl en SADC VIiEmbER Statess and

Consideratien oiff therapplication eif ESTIDR concept:




SADC YD Implementation
Structure

¢ Joint Competition Authority (JCA)

¢ SADC Regional Competition
Authoerity; and

¢ YD Implementation Steering
Committee




