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About Airport XYZ 

• Situated in Parkland 

• Member of ICAO 

• Audit was done, finding 2 main problems 

lack of a Quality control Programme and 

improper Screening of Passengers 





CONDITIONS 

1. Ensure that the legislations are in accordance 

with the ICAO SARPs (Standard 

recommended rules and practices) 

2. Ensure that our staff go through the proper 

training channels. 

3. Must write a document of Reference.  



Problems 
1. Airport has one walk through Metal Detectors at each lane. 

2. Major security issues caused by personnel do not act and allow passengers to 

go through.  

3. No audits are being conducted regularly as there is a high demand on 

auditors. 

4. There is terrorist action in our neighbour airport, and intelligence says that 

these people might try to strike again. 

5. The incident that happened in the nearby airport, the adversary’s bomb was 

made of non-metallic components, and currently we do not have the proper 

instruments.  

6. Internationally and nationally, adversaries might target our airport as it is easier 

to get away with acts of unlawful interference, putting in danger all of the other 

countries due to the incompetence of their staff. 



Solutions 

We must focus on the short term solutions, 

as the budget. 





Based on this Annex 17, 3.4.5,  every state 

should ensure the implementation of 

security measures, this includes the 

following: 



1. Must make use of all the tools that are stored 

away, in this case, we should be using the two 

explosive trace detectors, as the only security 

measure used at the moment is the walk 

through metal detectors. 

2. Must also use other tools such as pat downs. 

3. Must have more competent staff, and follow 

rules and regulations in accordance with the 

enforcement measures found in the Quality 

Control Programmes (NQCP) 



Long Term Solution 

1. Implement body scanners, as well 

increasing technical standards for safety 

and security. 

2. Implement a data base for adversaries 

(API - Advanced Passenger Information) 

3. Participate in PKD (Public Key Directory) 





PERFORMANCE INDICATORS 

In order for us to know if this plan is being 

implemented, every three months, we will 

do a review of the action plan that we have 

put in place.  



QUALITY ASSURANCE MEASURES: 
 
 • Monitoring activities 

• Security surveys, inspections, tests. 

• Ensuring that the audits will be done more 

regular. 



ROLES AND RESPONSIBILITIES 

• Independant state coordinator - Chief of 

• project. 

• Will hire the right people in the right 

places. 

• He will also work directly with the 

• international entities. (ICAO, IATA etc) 




