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Share of Accountabilities as per German Aviation
Security Act (Luftsicherheitsgesetz LuftSiG)
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Supervision and Implementation of Aviation Security
Related Tasks in Germany
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National Civil Aviation Security Program,
issued by Ministry of the Interior
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Local Supervision: Federal Ministry of
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Transport. Federal Aviation
Implemented by AT BT
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Project Organisation Involves Regulator and

Stakeholders Based on Parity

Review Board
Head of Department BMI Managing Director BDL
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Project Management
Project Manager BMI Project Manager Industry

Project Team
Process Coordinator Federal Police Process Coordinator Industry

Working Groups 1 -4
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Identification of To Dos in 2014,
Operational Testing in 2015

* First of three two-day workshop sessions per working group completed
in September 2014

» Over 600 ideas consolidated to 168 potential activities for improvement
alongside the process chart and allocated to 20 clusters

» Sessions two and three to follow in 2014

» Steering Committee Meeting after each session

» Evaluation and prioritization according to an agreed method
» Operational testing in 2015



Vielen Dank fur lhre
Aufmerksamkeit!
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