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Global improvement strategy
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National framework

e Incitation and support to innovative local projects following the
strategy established by DGAC

e Bottom-up approach
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Detailed process for local projects

1st proposal from stakeholders (airports, airlines and/or
security companies, manufacturers...)

If the proposal meets the strategy established by DGAC :
- Cooperation agreement with DGAC about the global process
- Teamwork with DGAC on the detailed proposal

Detailed proposal about the projet (incl. deliverables and
metrics)

If the detailed proposal meets DGAC’s expectations : Legal
agreement (incl project management and funding of the
experiments)

Start of the project which can be composed of several
experimentations
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Timeframe... First effective results in 2017!

S2/2014 S2 2016
* 1st call for proposal * Analysis and
for local projects feedback

* First trial at Nice
airport
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A local project : NICE AIRPORT Technical context (1/2)
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A local project : NICE AIRPORT

Technical context (2/2)

VISION Strategical axes

Explosives detection on passengers

Potential solutions for 2015

Traces, security scanners

Explosives detection in cabin bags Traces, LEDs type C and D, ACBS, remote screening

Detection of intention / tailored Behavorial analysis, unpredactibility, lanes with various
security measures to the passenger security levels

. . Improvement of passenger’s preparation and
Involve the passenger in security s
communication
Recognize the contribution of Ergonomic changes in the screening infrastructure, consider
security personnel weak signals

Biometric or non biometric identification for passengers,
supervision tools

Consistency

Efficiency Remote screening for cabin bags, supervision tools

=
Libersd + Egalisd = Fraternité
REPUBLIQUE FRANGAISE
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Program values

.

» Effectiveness » Confidence

* Risk * Ethics
analysis/management « Passenger

* Resilience services

» Shared security * Individual rights
objectives with all
stakeholders

J

Aeronautical
Value

Anticipation

e

o Competitivity
 Costs analysis
» Throughput

.

Experimentations

» Technical expertise
* Quality control

* Regulation

* Course of action for
R&D
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