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Overview

What are the SSP components been addressed with the
applicability of 2nd edition of Annex?

What has been achieved by the State of Qatar?
What aviation activities are addressed by the SSP?
Which framework for the SSP?

What are the top safety risks being monitored within the
framework of the ALoSP of my State?

Conclusion
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Qatari SSP Status
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SSP within the annex 19 2nd edition approach
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Total aviation System Approach (Qatar)
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Entities involved with implementation of SSP

SSP Implementation Structure

Attachment 5

Strategic N
NSC (National Safety committee)

Chair: QCAA Chairman

composed of: DASD, S5P, Heads of section,
AlG, MET,stake holders and military aviat.

* Monitor ALoSP

» Consider/ Approve S5IT
proposals
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Operational
SWG (55P Working Group)
Chair: Head of SSP

composed of: Services provider, QCAA
Inspectors / Auditors

as required, at least Quartely

* Monitor SPIs /
formulate actions

» Top 5 risk by
operational area

* Co-ordinate local
actions
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ASD/SSP
Team

Outcomes ‘ ‘ Coordination group ‘ Organizational Structure ke




Top 5 Risks (Qatar)
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Conclusion

"Qatar meets the regional and Global objectives
"SSP regulation has been promulgated

BThe SSP framework and related documents have been
established

"Meetings are organized with the service providers to discuss
on indicators, targets and alert levels

"SMS has been established by the industry, the process of SMS
acceptance is running

"The database is established, process has been developed for
the safety information management

®State safety report are generated on a regular basis.
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