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SSP-SMS integration In Canada

Progress:

Requirements Management J

TCCA has established processes that broadly fulfill SSP/SMS
components and elements.

e.g. Civil Aviation Integrated Management System Standard
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SSP-SMS-IMS Alignment
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TCCA Initiatives

Risk-based Safety Management

« Transport Canada is pursuing complementary risk-based initiatives to
enhance its aviation safety decision-making.

Objective Means of Achievement Initiatives & Activities
— > Strategic Safety Risk Assessment
Program-wide New tools and processes to (SSRA)
Safety promote integration and _
EnRGETE management of safetyat = > Integrate_zd Risk Management (IRM)
program level & analytical frameworks

(6.g. targeted inspections) | _5  Fynctional guidance for staff

Meaningful Safety data holdings ——> Data Governance
safety data for > | standards and platforms that ——> Business Intelligence Infrastructure

decision ensure reliable, useful, and : -
making accessible safety information ——p Industry Information-sharing
———> Potential Canadian Commercial
Thorough New forums and outreach to .y
Understanding facilitate safety collaboration Aviation Safety Team (C-CAST)
of Safety with stakeholders outsidle | ———> International Collaboration
Issues regulatory process

—> Risk and safety awareness products 4
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Benefits to SSP/SMS Integration

Consistent application of SMS concepts to service provider
and the State Safety Program (SSP)

Common safety language between the State and Service
Providers facilitates safety promotion and education

Increased accountablility of State management for SMS
Implementation

Increased supply of available safety data/information for
proactive safety management

— Enables data-driven decision making

— Early detection and mitigation of safety risks

Improved safety performance / measurement
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