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IOM’s Vision




Development

Commerce

Employment

Human Rights

Security
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Environment

External Affairs




Why is there a need for an international
migration agency?

There are an estimated 191 million migrants worldwide
in 2005,

There are roughly 30 to 40 million unauthorized
migrants worldwide

In 2006, there were 24.5 million internally displaced
persons (IDPs) in at least 52 countries as a resuit of
conflict

In 2006, remittance flows are estimated to have
exceeded USD 276 billion worldwide, USD 206 billion
of which went to developing countries.




What is IOM 7

IOM is an intergovernmental international
organization founded in 1951

There are currently 122 Member States
400 offices in over 120 countries
5,600 staff working on over 1700 projects

Annual expenditure of USD 783.8 million
(2007)




Technical Cooperation on Migration

= The activities of IOM’s Technical Cooperation
on Migration (TCM) Division help governments
equip themselves with the necessary policy,
legisiation, administrative structures,
operational systems and human resource
base needed to tackle diverse migration
problems.




Technical Cooperation projects

= Most IOM TC projects begin with a
detailed Migration and Border
Management Assessment

= The Assessment becomes the basis for
a multi-year technical cooperation
project

= We currently have USD 80 million in TC
projects worldwide




Migration and Border Management
Assessment Model

GENERALLY, IOM WILL EXAMINE 4 KEY AREAS OR

COMPONENTS

Component1 |Component 2

Component 3

Component 4

Administration | Regulatory
Framework

Operations

Information
Management




Migration and Border Management
Assessment Model

ADMINISTRATION REGULATORY

Structure and FRAMEWORK
numbers Policy

Resources and Legislation
Budget

Regulations
Procedures

International
Obligations
Regional
Cooperation

Recruitment
&Training

Performance
Standards

Values and Conduct




Migration and Border Management
Assessment Model

OPERATIONS INFORMATION
Entry classes MANAGEMENT

Passenger Information
processing — air, management

land and seaports systems

Health and Alert lists
character Passport system

Trafficking and Visa system
asylum seekers Movements

Investigations Integrity of
Detention/Removal procedures




Assessments

In recent years we have carried out detailed

assessments for.

Indonesia

Papua New Guinea
Fiji

Pakistan

Laos

Moldova

Jordan

Ukraine

In most case the recommendations have been adopted as medium term
plans of action with accompanying technical cooperation projects.




Inter-Governmental Cooperation

= Enabling inter-governmental technical
cooperation and dialogue on migration
management matters, including migration and
security.

IOM provides support to Regional
Consultative Processes throughout the worlid,
including the Global Forum on Migration and
Development




Thank you

Denis Nihill

Special Advisor on Technical Cooperation for
Migration for Asia - Pacific

Email: dnihili@iom.int




