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ICBWG Business Plan

 The Business Plan outlines the ICBWG’s 

work programme for 2009-2011, including:

– the strategy that drives the Group

– the outputs and activities that contribute 

towards achieving its outcomes 

The Plan locates the ICBWG’s work within 

the strategic and operational context of 

ICAO and its MRTD program



ICBWG Outcomes
 Six ICBWG outcomes contribute directly to 

the achievement of ICAO Strategic 

Objective ‘Enhancing global civil aviation 

security’

The outcomes are best understood as a 

future state which the ICBWG is working 

towards

The outcomes are a long-term strategic 

focus for group activities



ICBWG Outcomes

Some of the outcomes have a greater focus 

for the 2009-2011 period

1

All States 

have ICAO 

compliant 

MRTDs and 

secure travel 

document 

issuance 

systems

2

All States have 

the skills and 

knowledge to 

continually 

enhance travel 

document  

issuance 

systems and 

processes

3

All States are 

aware of the 

ICBWG and its 

program of 

work

4

ICAO has up-

to-date 

information on 

States’ status 

in relation to 

travel 

documents 

and border 

control

5

All States 

issuing 

eMRTDs 

comply with 

ICAO 

specifications, 

and have 

secure travel 

document 

issuance 

systems

6

All States use 

MRTD and 

eMRTD 

functionality at 

borders 

(including 

utilising the 

PKD)



ICBWG Activities

 Activities that work towards each outcome 

are outlined in each section of the Plan

 Funding and Resources is a key issue for 

the ICBWG and has a dedicated section 

in the Plan



ICBWG Business Plan

 The TAG/MRTD is invited to:

– Note the content of the ICBWG Business 

Plan 2009-11 at Appendix A of WP 14.

– Endorse the strategic direction and activities 

outlined in the ICBWG Business Plan 2009-

11.


