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Passengers Throughput at SIA: 2012-2018
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SIA FACILITATION CHALLENGES
Airside

- Aircraft Parking constraints = Congestion of facilities during peak operational

periods
* Ground handling challenges
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* Public Health emergencies = Manning of Immigration desks

- Disembarkation cards
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Transit

Passengers not in receipt of
onward boarding cards
Quick turnaround between
connecting flights
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SIA FACILITATION CHALLENGES

Ongoing Construction

- Build and operate approach

- Reduction in operational
processing areas

 Inconvenience to all airport
users
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WHAT DO WE DO?

PRESENCE OF TERMINAL OPERATION OFFICERS (TOO’S) & CUSTOMER SERVICE OFFICERS

* Main Duties / Functions:
— Inspections of Terminal facilities prior to and
during flight movements
— Leading various activities with SCAA's roles and
responsibilities as the Airport Operator

— Oversight of service providers and customer
service in place

— Collect operational data relating to flights,
passengers, baggage and other processes and
submitted as part of daily reports
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— It has been in existence for 40 years.

— Meetings are held four times per year but has limited decision making

powers but does not duplicate work of National Facilitation Committee.

— Complex issues are brought to the attention of the National Facilitation

Committee.
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NATIONAL FACILITATION COMMITTEE

The Minister The Committee comprises of the following members:
Ministry of Tourism, Civil Aviation, Ports and Mas

Mimistry of Tourism, Civil Aviation, Port and Marine (Chai];

- Seychelles Civil Aviation Authority:

Repl f Saychell ;

Botanical st:mml ::5:;; ot Vickort, Mabé - Seychelles Revenue Commission;
3 3 3 - Department of Immigration;

Sayehailas Police;
Seychelles Agricuhural Agency;

Public Health Authority;

National Enfarcement Drug Agency;

19" Octobor, 2017 - Seychelles Toutism Board;

Degartment of Forelgn Affairs;

Ministry of Finance, Trade and Economic Planning;
Mir Gilbert Faure Ministry of Employment;

Chief Engcutive Officer - Airine Operators Committee; and

Seychelles Civil Aviation Authority - Air Seychelles,

Seychelles international Airpost

Other entities may be co-opted depending on the subject matter being dazlt with

Itis proposed that the committee meets a léast fourtimesavear. Extranrdinary committee meetings may

DA P b comiened as and when this is deemed necessary.
NATIONAL ATR T FACILITATH TEE 1 have great pleasure to inform you 1Hat 25 per cabinet's 3pproval, you are a member of the Commitee

and the first meeting is scheduled for the 14 November 2017, 0330 hours at the Miristry of Tourism, Civil
Aviatien and Port and Maring. =

The Cobinet has approved for the creation of the Nationsl Air Transport Faciitation Committee, 3

committee that tutes of|CAO establish i Paa Ty i

cbRighiis pocsidad 1 Acesr 8 4 i kg Cormeeion: 4 nbarmatlanal i Wptationt ease find sttached proposed terms of reference as per the International Civl Aviation Organiration's
model program

Spaciically, facilitation is the zantinuous improvement of cantrel processes and semvices procedures that
|

requires a high degree of coaperation among the different sectors of the community (airline operators, Iook forward ta your presance and participation,

sevice providers, airport authorities and inspection agencies), gach of which has a responsibility to T

contribute to the trol processes and Ll

However, all entities involved in airport facilitation are contirwously facing challenges especially due to Yours sincerely

capacities (infrastructure, human resources, financial resources, equipment, technology etc.), the
continuaus growth in aircraft, passenger and cargo volumes, the incres expectations of customers in
respect of service delivery, changes in legal and other international requirements relating to air transport,

, the of ather not normally active in air transgort faclitation 5 /{‘ (fr M " y
(Mintstry of Finance, Deparement of Public D Legal Affairs, ana kte-i8 Q- i

others) has became necessary. As a result, decisions that need to be taken in regards to certain more AM MAURICE LOUSTAU LALANNE

challenging (ssues have becorme more complex and beyond the level of authority and portfolio of those

involved in the work of the airport facilication committee. =
Attd.
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THE
NATIONAL AIR TRANSPORT FACILITATION COMMITTEE

e Met twice in 2018

« Planned meetings 4 times per year

« Driving and shaping future policy decisions which gives strength to
the Airport Facilitation Committee meetings to deliver on its mandate
for safety, security and facilitation in accordance with Annexes 9 and

17. I I ;. N |
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NATIONAL FACILITATION COMMITTEE MEMBERS

Members consist of:

» Principal Secretary Civil Aviation, Ports and Marine (Chairperson)
» Principal Secretary Department of Foreign Affairs

« CEO SCAA

« CEO Seychelles Tourism Board

« CEO Air Seychelles

» Border Control Agencies (Immigration, NDEA, Customs)

+ Selected Ministries

* Air Operators Committee (Chairman)

« At other Government ministries, representation is at Principal Secretary
position
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NATIONAL AIR TRANSPORT
FACILITATION PROGRAMME

Approved by the Minister for Tourism, Civil Aviation, Ports & Marine and published under his authority

* Based on ICAO Model
* Draft/ pending approval/ Circulated to key stakeholders

* implemented through the activities of the National FAL Committee.
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Benefits of the NATFP

 address and harmonize the interests of all entities involved in facilitation

* to maintain or increase the quality of aircraft, crew, passenger and cargo flow;

a) to maintain or increase the level of passenger service and the cost-effectiveness and
efficiency of processes and procedures;

b) to facilitate, accommodate and encourage the growth of air transport; and
c) to contribute to a positive experience meeting the needs of the travelling public

* Formalise the Committee through assignment of responsibilities/ Terms of Reference
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WHAT ELSE ARE WE DOING?

Increasing Static Capacity;

Extension and refurbishment projects for the Concourse Area and Departure Lounge.

Extension and refurbishment of the Mahe Domestic Terminal.

< , \
Increasing Dynamic Capacity; L
k Increasing surface areas of lounges to meet capﬁemand during peaks. &
R
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CUSTOMER SERVICE AWARD

*  “Be All Smiles” Campaign which is linked to:
— Best Customer Service Operator
— Stellar Award for Customer Service Employee of the Year
— Rising Star Customer Service Operator for Runner Up
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| Please visit us at:
' * WWWw.SCaa.sC
« www.seychellesairports.sc
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North American
Central American Western and European and
and Caribbean South American ICAD Central African North Atlantic Middle East
[NACC) Office [SAM] Office Headquarters (WACAF) Office (EUR/NAT] Office (MID) Office
Mexieo City Lima Montréal Dakar Paris Cairo

THANK YOU
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Eastern and

Southern African Asia and Pacific Asia and Pacific
|ESAF) Office (APAC) Sub-office  (APAC) Office
Nairobi Beijing Bangkak
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