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— NATIONAL COMMISSION OF AIRPORT AUTHORITIES —
CONAERO
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— LESSONS LEARNED FROM -
WORLD CUP AND OLYMPIC GAMES

Q ® Planning Assumptions
®* Demand Forecasts
“”‘“J::me"é‘:.’f:éiﬁm“"“ ° Airports Ca pacity
w_‘ ® Accessibility
MAMUAL DE PANEIAMENTO 0605 OUMICDS ® Rulesand Procedures
PARAOLIMPICOS RIO 2016 .
®* Operational Management
e MANUAL DE PLANEJAMENT(
COPADO MUNDO 2014 P ® Security and Defense
SETOR DE AVIAGAO CIVIL Lo
® Human Resources and Training
RS CO a0 - ® Test-Events
®* Social Communication

®* Comfort Level Improvements
Infrastructure Management
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— LESSONS LEARNED FROM -
ﬁa WORLD CUP AND OLYMPIC GAMES
W\
(‘ v’ Improve integration at all levels
FIFA WORLD CUP v’ Perform security simulations

Brasil

v" Disclose information in advance on arrivals and departures of athletes
and delegations

v Define VIP list in advance

v' Pre-orientate access of authorities to the restricted area of airports
(8{020% v Upkeeping the level of service provided to passengers during the event
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SATISFACTION

Permanent Survey

» User satisfaction and
operational performance

» 15 airports responsible for
80% of the total number of
passengers transported in
Brazil
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- PASSENGER -
SATISFACTION SURVEY
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— CHALLENGES—-
CONAERO

v’ Collaboration, integration and sharing of information
v’ Use of new concepts, technologies and automation

v’ Risks: analysis, division, mitigation and measurement
T Quality
of Services

\/\ /\/
-

v’ Rationalization of processes throughout the journey
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