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IOM at a GLANCE

• The UN Migration Agency

• Solid capacity to implement technical assistance projects around the 

world in line with international regulation/standard

• Demonstrated ability to deliver results in developing, fragile and security-

phased countries 

• IOM’s Immigration and Border Management (IBM) portfolio

– Budget in 2016 : approx. USD 294 million 

– 175 projects

► The Whole Portfolio of IOM ◄

3

year Member

States

offices Staff Projects Annual

Expenditures

2001 90 150 2,600 830 $ 286.6 million

2016 166 401 10,000 2,760 $ 1.6 billion



IOM’s Support for implementing ICAO TRIP Strategy

• IOM-ICAO MoU: 11 Nov 2016

• MOU major area: Joint 

assistance project development 

and implementation

• IOM already doing lots of work 

related to TRIP 5 elements, and 

will continue developing and 

implementing technical 

assistance projects 
► Contributing to facilitating international 

travel, and strengthening security - which is a 

precondition for sustainable development 

and stabilization
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EVIDENCE OF IDENTITY

• (IOM’s work) Assisting States in building 
Infrastructure(civil registry, secure birth certificates), training 
government officials, building inter-agency cooperation 
& data sharing to combat ID fraud, and providing 
assessments & recommendations of national ID 
management, etc.

• (e.g. Armenia) assisting Armenia to implement national 
ID cards and ICAO-compliant machine readable 
ePassport with biometrics by providing assessment, 
recommendation & guidance, technical expertise, study 
trip to European countries & training programme in 
2009 (funded by OSCE and IOM) ; providing assessment, 
practical guidance, and training to improve the security 
of breeder & ID document in 2011 -2012 (funded by US)

• (Regional ID card) supporting roll-out of ECOWAS 
Biometric ID Card in 2016 as a part of the EU-funded 
FMM West Africa project(2013 – 2018), implemented by 
the Consortium of IOM, ICMPD and ILO under the 
leadership of ECOWAS Commission
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MRTDs

• (IOM’s work) Providing assessments, recommendations, 

technical consultations on MRTD(eMRTDs), Assisting 

tenders and roll out of Passports(ePassports), and 

Promoting best practices of MRTD procurement and 

compliance with ICAO standards, etc.

• (e.g. Belarus) Providing assessments of current 

legislation, institutional practice, IT capacity and data 

storing system regarding biometric applications in 

MRTDs, Co-organizing workshop for enhancing 

governmental capacity, and Providing recommendation 

and technical assistance in 2005-2006 (funded by EU)

• (Afghanistan) Supporting launch of the ICAO-compliant 

passport & visa issuance system in 2009 (funded by 

Australia)
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Document Issuance and Control

• (IOM’s Work) Providing assessments of the integrity of MRTD 

issuance process and professional training to border officials & 

national trainers, Facilitating visa applications, and  Installing 

biometric registration systems to issue ID cards to 

undocumented migrants, especially in crisis environments, etc.

• (e.g. Sri Lanka) Providing border security and vulnerability 

assessments & recommendations including integrity of MRTD 

issuance process in 2015 (funded by UK) 

• (Libya) Installing biometric registration system to issue ID & TD 

through verifying identity of undocumented migrants (2012) 

• (IOM ACBC) Running ACBC in Moshi for African Countries to 

provide assessments, training, technical assistance, research 

and project development regarding migration management.

• (IOM VACs) Running 55 Global Visa Application Centres in 52 

Countries - especially offering medical examination and 

collecting biometrics on the request of States. 
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Inspection Systems and Tools

• (IOM’ work) Installing MIDAS with PKI (including 
ICAO PKD), Building border control infrastructure, 
Establishing forensic labs for travel document 
examination, Supplying equipment and passport 
reference systems, Offering advocacy and technical 
consultations on eVisa, ETS(Electronic Travel 
Systems) & ABC feasibility for states, etc.

• (PEPM 2nd edition, 2016) providing training manual 
in TD examination (inc. advanced security features)

• (Verifier TD & B) providing this device to detect 
fraudulent TD and imposter through reading MRZ, 
facial and/or fingerprint comparison

• (RBDES) allowing Bali Process Members to share 
information on verifying identity (Requesting state: 
sending collected fingerprints through RBDES ⇒ requested 
state: response after comparing it with fingerprints in its own 
database)  ◄ Australia and IOM is developing this solution.

• (ANDEX) exchanging information & trend on 
observed fraudulent TD & transnational organized 
crime among Asian countries (funded by Canada)
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Interoperable Applications

• Integrating border systems with the 
Interpol’s MIND&FIND and national 
and int’l watch-lists (Belize, Paraguay, Armenia, 

Philippines, Sri Lanka, Bangladesh, Ukraine)

• Integrating border systems with API 
(cooperation with IATA)

• Advocacy of using traveler data (API 
and/or PNR) for enhancing security 
and facilitation

• Assistance to Member States in 
implementing PNR
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Migration Information and Data Analysis System 

(MIDAS)

� Improves border facilitation and security 

� Collects, processes, stores traveler 
information(inc. biometrics), and Checks 
traveler against national and 
international alert list(integrated with 
INTERPOL MIND & FIND)

� Affordable; donor/IOM and/or 
Government (co)-funded; post project 
support.

� Suitable for remote areas.

� Customizable & Scalable, including  
ePassports/ PKI(PKD)/API

� Governments have full and exclusive 
ownership of MIDAS’ recorded traveler 
data; source code.

� Operational currently at 125 border 
crossing points(land, air or sea) in 19
countries

IOM developed its own Border 

Management Information System:
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The way forwardThe way forwardThe way forwardThe way forward

• TRIP Strategy implementation in some developing countries 
requires constant support of IOM, international community 
and donor programmes in strengthening legislation, building 
infrastructure, installing equipment, and training personnel 

• IOM continues assisting States in strengthening identity 
management; issuing national ID cards and passports; and 
installing MIDAS in accordance with international standards 
and guidance material

• IOM will work with ICAO and States closely in implementing 
the international standards of e-MRTDs, promoting the PKD, 
interoperable use of biometric features, and strengthen 
protection of the personal data

☞ ICBWG plays a key role in IOM-ICAO cooperation on TRIP 
Strategy implementation by linking technical expertise with project 
management capacity in the field – IOM Missions in 150 States 
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Gyuhong Lee
ghlee@iom.int

THANK YOU FOR YOUR ATTENTION
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